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Do we remember when…

1970-1980



Do we remember when…

1980-1990



Do we remember when…

1990-2000



Do we remember when…

2000-2010



Do we remember when…

2010-2020



How will we remember this decade?

2020-2030

Artificial 

Intelligence 

(AI)



Poll: Who is using AI ?

Data sources: Conference panels audience polls and regional workshops 2024-2025.

Image source: Generated image prompt, Microsoft 365 CoPilot, Sept. 2025.

1. Actively Using 

2. Early Stages 

3. Unsure/Not Enough Info 

4. No Plans



What exactly…is AI?

“The capability of a machine to imitate 
intelligent human behavior.” 

“Computer systems that can perform tasks that typically 

require human intelligence — such as understanding 

language, recognizing patterns, learning from data, and 

making decisions.”

Reference: “Give me a brief definition of AI for a presentation" prompt. ChatGPT4.0, OpenAI, Sept. 2025.
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Types of AI: A Pop Culture Heat Map
Artificial 

Narrow 

Intelligence 

(ANI)

Artificial 

Superintelligence

(ASI)

Artificial 

General 

Intelligence 

(AGI)

Weak or very 

limited 

scope of tasks 

+ reactive 

machines

Chatbots,  

search engines, 

LLMs 

(large language 

models) 

Limited memory & 

limited purpose

+

designed for 

specific task/use 

Content Creation,

Content Review

+

Two-way 

Conversational

+ 

Can evoke human 

emotional responses

Self aware or 

self determining 
and 

unbounded by 

rules

Contained by 

rules and barriers 

+ 

can be assistive or   

takes orders 

reminders/prompts

Speculative in 

theory
+

requires 

quantum leaps

Theatrical 

+ 
Terrifying!

Photo Credits: Image excerpts on this slide may 
include are used solely for educational purposes in 
accordance with the Fair Dealing provisions of the 

Canadian Copyright Act or are public domain, or 
Creative Commons (CC) licensed and attributed 

below:
1. Public Domain: Open Clipart #345947 
2. Clippy by david_0429 is CC

3. Guggenheim Museum, Sun Yuan & Peng Yu, 2016
4. Public Doman + Clipart

5. "Droind and cp30" by hngstrickland is CC
6. Jarvis Lego - STICK KIM's licensed as CC
7. Toy "21303 WALL•E" by Brickset is licensed CC

8. “terminator vector” is CC and Public Domain

https://www.thingiverse.com/thing:4211276
https://www.thingiverse.com/thing:4211276
https://www.thingiverse.com/david_0429
https://www.flickr.com/photos/92090133@N04/20571587160
https://www.flickr.com/photos/92090133@N04


Types of AI: A Pop Culture Heat Map
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Disclaimer: Image excerpts on this slide may include are used solely for educational purposes in accordance with the Fair Dealing provisions of the Canadian Copyright Act. 



Private Sector AI Systems



Other Public Sector AI Systems 



How Can Local Governments Start with AI?

Responsible AI 
Principles

Policy + 
Governance  

Privacy Impact 
Assessments + Security

Piloting, Training & 
Education

Relationships 
and Monitoring



AI Systems: Local Government Use Cases 

Built-In, Inclusive with M365 Licences 

(Paid Annual Subscriptions Also Available)

✓ Chat, voice recognition, prompting, agents in CoPilot App or Teams

✓ Does not expose corporate records to external 3rd parties or other AI
✓ Connected only to the user’s profile and security, limited record access 

✓ Draft, personalize and polish any form of written communication

✓ Can upload and analyze Office documents, images and PDFs

✓ Research, media scans, calendar reminders, drive time calculations

✓ Generate images, data, tables and pictographs or presentation decks
✓ Draft code, formulas, calculate math, self-guided training 

✓ Locate and interpret policy and bylaw language, can write/edit/proof 

✓ Generate highlights of meetings, transcripts, recaps, action items, 

emails – categorized by speakers, dates, subjects



Prompts: The 5 W’s Can Turn Hours to Minutes

“Provide an overview of the agenda for next week’s council meeting.”

“Prepare a speech for the mayor to deliver at the upcoming civic event.”

“Summarize the community feedback gathered from our recent survey.”

“Analyze and compare our publicly reported bylaw and police service 

call data with that of other municipalities.”

“Please do a media scan of all mentions of solid waste and recycling in 

our region.”







Artificial Intelligence at City of Vancouver
Union of BC Municipalities
Sept 23, 2025

Aman Sidhu
Director, Enterprise Data, Analytics, and AI

CONFID ENTI A L ·  NOT  I NT ENDE D FOR DI ST RI BUT IO N
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Artificial Intelligence Overview

Artificial Intelligence encompasses a wide range of technologies that enable computers to 
perform tasks that typically require human intelligence
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Enablers for effective use of AI

Data as an Asset

• Council Priorities
• Leadership commitment

1. Service delivery 
improvements

2. Insights to support 
decision making

3. Automation of City 
processes

4. Citizen engagement 
and personalization

• High quality data
• Enterprise data 

platform
• Data governance

• Training
• Transparency
• Business enablement
• Innovation
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2024 Priorities

2024

Service Delivery
Significant opportunity to leverage AI in 
government to improve efficiency, 
service delivery and decision making

Operational Governance
Security, ethics, legal, and privacy are 
key considerations

Developing responsible AI use 
guidelines, Privacy Impact Assessments 
and partnering with ATIP office

People & Culture
Implementing AI requires human 
capability

Developing a culture of innovation, 
providing training for staff and learning 
from broader community. Building data 
governance committee

Ongoing initiatives in CoV, partnering 
with best-in-class vendors, startups, and 
other munis to advance
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AI Program – Delivery and Operational Governance 

Operational GovernanceDelivery
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AI Delivery - Solutions 

Launched and Live
• License Plate Recognition
• 3331 Permit Processing Dashboard
• CoV Website Chatbot
• Conditions Management Application
• Job Analysis and Description Engine (JADE)
• Copilot Chat 
• FIFA Document Intelligence
• Sentiment Analysis

Pilots & Proof of Concepts 
• Voice of the Customer
• CivCheck: Building Plan Review 
• M365 Copilot and productivity AI assistants
• Empty Homes Tax Identity Verification
• Short-Term Rental Enforcement – AI Assisted 

Evidence Review
• Digital Bylaw Management
• FIFA Common Operating Platform

Federally Funded AI Development
• Flood Hazard Identification Mapping Program
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Artificial Intelligence – 2025 Forward

Technical Capabilities Enterprise Capabilities Business Products

• Database cloud 
infrastructure

• AI infrastructure
• Digital twin infrastructure

Digital Twin
Digital Content 

Validation

Situational 

Awareness
Data

Management

Inspections

Situational  Awareness
• FIFA Common Operating 

Platform
• Flood Hazard 

Digital Content Management
• Short Term Rentals 

Enforcement 
• Empty Homes Tax Audit
• Digital Bylaw Management

Inspections, Asset 
Management
• Single Resident Occupancy 

Inventory and Management



28

AI Program – Delivery and Operational Governance 

Operational GovernanceDelivery
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AI Operational Governance - AI Register
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AI Operational Governance - AI Register
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AI Operational Governance - AI Advisory Committee

Director, Enterprise Data, Analytics, & AI
Solicitor
Director, Access to Information
Director, Financial Services
Chief Risk Officer
Sr. Manager Indigenous Relations
Chief Technology Officer
Director, Talent Strategies
Chief Equity Officer

Committee Members

Associate Director, Cybersecurity
 Senior Manager, Enterprise Architecture

Subject Matter Experts

CLT provides strategic oversight for the Technology Services Annual Plan
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AI Success - People & Culture

1

添加标题

Building and retaining 
talent with the right 
mindset and 
leadership.

3

Business Readiness

Ensuring departments 
are prepared to adopt 
and integrate AI into 
workflows.2

Skills

Developing AI literacy 
and technical 
capabilities across the 
organization.

4

Data Culture

Promoting responsible 
data sharing, 
governance, and value-
driven use.

People
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AI Program Delivery 2026

2025 2026

Service Delivery
Significant opportunity to 
leverage AI in government to 
improve efficiency, service 
delivery and decision making

Operational Governance
Security, ethics, legal, and 
privacy are key considerations

People & Culture
Implementing AI requires 
human capability

Implemented Responsible AI use guidelines, AI 
Advisory Committee, AI Assessment. 

In progress -  CoV sized, responsible AI 
framework, AI operational delivery program.

Implemented data readiness assessment, data 
governance committee, data management, 
copilot training.

Total of 21 AI projects delivered or in progress. 

Partnered with Microsoft on delivery of five (5) 
initiatives, federal gov’t grants for two (2) 
initiatives, and one (1) startup from the bay 
area. 

Operational governance aligned to 
federal and provincial privacy, legal, 
and risk frameworks right-sized for 
CoV operations.

AI and information security training 
operational.

Technical skills for staff

Continued implementation of 
solutions improving service delivery 
and delivering efficiencies.

Success measures and KPI reporting.
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Summary

Significant opportunity to leverage AI in 
government to improve efficiency, 
decision making and service delivery 

Considerable progress made – 
technical infrastructure in place and 
21 AI initiatives underway

Security, ethics, legal and privacy 
continue to be important 
considerations

AI Advisory council, data governance 
and data classification policies 
established.

Success implementing AI requires 
investment in both technical and 
human capabilities and a broad 
enterprise culture change

Sustained investment in people, skills, 
business readiness, data culture and 
technology.



35

Thank you!





Kelowna’s Digital 
Transformation: 
Planning and Development 

September 2025 - UBCM



Kelowna’s Digital Transformation – Planning 
and Development 

AI Chatbots

Connecting Fast-Track processes 
and AI Chatbots

Using AI/Data in other ways

What’s next?



AN UNILELY JOURNEY INTO THE WORLD 
OF ARITIFICIAL INTELLIGENCE



I’ve always thought the planning 
and building related information 
(while written in English) is like 
learning another language for 
many people who may need to 
access it.



Although I’m a bit of a nerd…I’m not at 
tech guy…At all…



2018/19 the BC Government Development Process Review 

Grant process to follow



2021 UBCM Grant application

1. AI “chatbots”

2. Infill Housing 
Fastrack



The Details:

2021 Grant application ask: $350,000 approx. for A1 work 

Matched by in-kind work/expertise from Microsoft for a similar 
amount

*Grant commitment to share what we learned 



Results: In the fall of 2023 we released our 
first in a series of AI supported chatbots 

(and other tools)



The Details:

AI Chatbots AI searchable Zoning Bylaw, BC 
Building Code, Electrical Code, 

Plumbing & Gas Codes

Chatbots to help 
customers/community navigate 

various permit types



OpenAI Permitting Use Case

OpenAI – Permitting Use Cases

Instantly interact and learn 

more about your City’s zoning 

bylaws





Since then…

We’ve added more tools. We’re using AI chatbots to help property 
owners understand what additional density they can put on their 
property through infill development









The 
Future

Digital 
Permitting and 

AI Chatbots

Process 
Streamlining

(Fast-Tracks)

Manufactured 
housing/housing 

components

Pre-approved 
designs



Model City – Kelowna’s Digital Twin





Census population growth 1976 - 2021
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Of interest: 
The 1985 OCP estimated the 2004 population 

of Kelowna to be 108,422
(note the 2006 Census population was 

106,707)



Population growth to 2041
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COK has covered a lot of ground from a 
digital transformation perspective

Experimenting and use of AI chatbots to improve customer service 
and help communicate and simplify complex information 

Using mapping tools to envision the future of our city

Using data to help predict how and where our City will grow 



What’s next?

How do I pay for it? Who can build if for me?



• Digital Compliance checking 
for various permit types when 
the business case makes 
sense

• Eliminate poorly used AI tools 
(information quality risks)

What’s next?



PLAYER STATS - KAI



Process 
streamlining 

and fast-track 
approvals

Digital 
transformation

Culture of 
facilitation 

and 
collaboration 



Digital Assistant 
support (staff, 

customers)

Process streamlining , 
pre-approved designs, 

digital plan check, ai plan 
check

File management software, 
documented processes and robust 

data collection (housing)



Questions?
For more information, visit kelowna.ca.
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