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STEWART, BC

AMBULANCE CRISIS IN RURAL BC



The B.C. government has added three different staffing models, moving away 

from the on-call model.

The three models are called alpha, mix shift and kilo.

The model used in Stewart is the kilo model, which will have a full-time unit 

chief and staff on call.

“This is a fundamental change in how we provide paramedic services in 

these communities”.

~PRESS RELEASE~

B.C. adds hundreds of new paramedics to rural and remote communities



A BEAUTIFUL 
PLACE TO 
CALL HOME

S U R R O U N D E D  B Y  P R I S T I N E  N A T U R E
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O U T D O O R  R E C R E A T I O N

C L O S E  K N I T  C O M M U N I T Y

S M A L L  C O M M U N I T Y  W I T H  M O D E R N  

A M E N I T I E S ,  



STEWART DEMOGRAPHICS
There is an increasing influx 

of young families mixed with 

an aging population of    

long- term residents that are 

attempting to age in place.

The largest demographic is age 

45 years to 65+ at a combined 

57.3% of the population.

AGE NUMBER
% OF 

POPULATION

0-15 70 13.6%

15-24 45 8.7%

25-34 45 8.7%

35-44 60 11.6%

45-54 90 17.5%

55-64 96 18.4%

65+ 111 21.4%

Stewart is home to 517 residents, based on Statistics Canada's 2024 population estimate. 

Demographics based on Statistics Canada’s 2024 population estimate.



This Photo by Unknown Author is licensed under CC BY-NC-ND

It is 266 Kilometres from 

Stewart to the nearest 

ambulance station. 

That is a 3-hour+ drive, in 

good conditions. 

https://opentextbc.ca/introtourism2e/chapter/11-overview/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


WHAT HAS BEEN 
HAPPENING…

• WAIT TIMES 

Recently, a patient in Stewart had to wait over 27 hours for transport to another 

facility. 

• LACK OF COMMUNICATION

Local hospitals, health centres, other first responders and municipal 

governments often aren’t even told when there’s no ambulance coverage.

911 doesn’t inform callers of how far away the ambulance is or how long it 

might take.

Our health staff can’t plan, and our residents are left entirely in the dark.

Brizmaker/GettyImages



The province no longer allows paramedics to pre-schedule 

overtime coverage weeks or months in advance to fill in for co-workers 

who are sick or go on holidays. 

Not allowing any lead time in scheduling is an unnecessary disruption for 

paramedics already dealing with high call volumes and the burnout that comes 

with their job as front-line first responders.

    “Fixing staffing fixes a lot of those things because a lot of the 

    burnout comes from overwork and not having breaks and not 

    having down time. When you’re short-staffed you can’t ever get 

   those breaks.”

Ambulance Paramedics News Release



MOVING FORWARD 
• Fix the staffing model. Bring back mixed shift and pager models that attract 

paramedics to remote postings.

• Expand the travelling paramedic program province-wide, just like the 

travelling nurse program that’s working well in many small communities.

• Offer incentives for urban paramedics to rotate into rural areas. Many would 

benefit from the experience and the opportunity to work in a quieter setting.

• Improve communication. Make it mandatory to notify local health centres, 

other first responders, 911 callers, and municipal leaders when there is no 

ambulance coverage.

• Increase recruitment marketing. Stewart and other small communities are 

attractive places to live. Increase the efforts to attract qualified professionals to 

rural and remote areas. 

• And finally, include us at the table. No more decisions about rural 

healthcare made without rural voices.



BC EMERGENCY HEALTH SERVICES 

VISION, PURPOSE, VALUES -REALITY
• VISION 

“Employees at BCEHS …feel supported to provide the highest quality, evidence informed emergency care, 
interfacility transfers, and community services to all patients”.

• REALITY: 

Patients face dangerously long wait times for emergency services and interfacility transfers,  without 
receiving relevant information of where help is coming from and when it will arrive. 

• PURPOSE

“BCEHS brings compassionate, equitable, and professional emergency care, interfacility transfers, and 
community healthcare services to people in communities across British Columbia”.

• REALITY: 

Rural communities do not have equitable care or an equal voice in the system that is supposed to serve them. 

• VALUES

“We strive to create just, equitable health systems and structures, that continuously provide fair outcomes. 
We strive for province-wide solutions by embracing partnerships and teamwork. We listen, share knowledge 
and welcome opportunities to learn and grow”.

• REALITY: 

Residents, officials, and health partners in remote and rural communities receive inadequate communication 
regarding vital information during coverage disruptions. 
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Who We Are:

Provincial provider of 911 emergency medical care and inter-facility patient transport.

▪ 800,000 911 calls/year

▪ 75,000 Interfacility Transports (IFT)/year

Our Teams:

5,000 Paramedics, Dispatchers & Call Takers 

▪ 87% staff fill rate overall

182 Ambulance Stations & 3 Dispatch Centres

660 Ambulances, 300 single response vehicles, 29 low acuity response vehicles

9 Fixed Wing & 6 Helicopters (35+ contracted aircraft)

3 Marine Ambulances (12+ contracted watercraft)

Largest Provider of EMS Services in Canada



The provincial system is experiencing similar challenges to Stewart:

▪ Increasing patient acuity & aging population

▪ Record call volume

▪ Sustained toxic drug crisis

▪ Growing need to support primary health care

▪ Offload delays from Emergency Departments

▪ Recruitment challenges

Current State



We understand the stakes. 

Let’s build a resilient and responsive emergency medical system that meets your unique 

needs, together.

Work has already begun: 

 

▪ Expanding full-time positions

▪ Piloting new deployment models

▪ Strengthening community engagement

▪ Investing in recruitment improvements

BC Small Communities and Regional Districts



In 2024: 

▪ 22 stations converted to the Alpha staffing model (full-time 24/7). 

▪ Including: Bella Coola, Bowen Island, Madeira Park, Boston Bar

▪ Total of 144 Alpha stations in the province 

▪ 80% of all ambulance stations in BC are now Alpha stations 

Adapting Staffing for Enhanced Service



Cont’d: 

▪ 25 stations converted to the Mix Shift model (permanent positions: mix of 

in-station and on-call).

▪ Bella Bella

▪ Texada Island

▪ 13 stations moved to on-call Kilo staffing with a full-time unit chief.

▪ Stewart

▪ Field

Result = Almost 500 new positions province-wide. 

Adapting Staffing for Enhanced Service



Travelling Paramedic Program 

▪ Rotational paramedic coverage from urban to rural/remote areas

Community Support

 

▪ Granisle: Offering accommodations for incoming travelling paramedics – 

supporting the Travelling Paramedic program in their community. 

▪ Northern Rockies: Offering recruitment initiatives and perks for paramedics willing 

to come & work in Fort Nelson. 

Creative Solutions



▪ New Full-Time Positions

▪ Another 210 paramedic positions added across the Northwest, Northeast, 

Northern Interior and the Thompson Cariboo regions, among others. 

▪ ED Closures Support– collaborative plan with MoH and Regional Health 

Authorities to mitigate hospital closures & diversions. 

▪ First ever Advanced Care Paramedic ambulance in the Northeast. 

▪ High School EMR Program

▪ BCEHS Job Fairs

▪ Paid Training Programs

Concrete Outcomes



▪ Increased Access to Air Resources

▪ Additional air assets in the North and South Island

▪ Additional Critical Care night shift (provincial)

▪ New training and new roles for paramedics to support air-based patient transfers. 

Change is Happening



▪ We are…

▪ Investing in recruitment

▪ Expanding full-time positions

▪ Exploring new deployment models

▪ Strengthening partnerships at the local level

▪ Improving emergency medical coverage

Improvement and change take time. 

Help us shape a more resilient, responsive system.  

In Conclusion



Questions





City of Grand Forks Flood Mitigation Program
September 2025









Risk 
Assessment

Analysis

Feedback

Decision

Prepare the grant

Award (DMAF ~$20M, BC 
$31M, + additional grants)



Program Funding Overview



Purchase of Property



Earth Berm 



Sheet Piling



Demountable Wall



Pump Stations 



Riparian Offsetting



Downtown May 2018



Downtown May 2023



North Ruckle 2018



North Ruckle 2024



A Good News Story
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HUU-AY-AHT FIRST NATION

Goal:

A strong and sustainable economy that 

unlocks the wealth of the Huu-ay-aht 

Hahuułi, attracts visitors, provides  diverse 

employment opportunities, and generates 

revenues to reinvest in the h ̣ahuułi and 

muschuum



HUU-AY-AHT HOME TERRITORY (Ḥahuułi)



HFN GROUP OF BUSINESSES 

- BUILDING DIVERSITY FOR WEALTH GENERATION



FISHERIES



OYSTER VALUE ADDED PROGRAM

Seed

Farm

Processing

Value Add



LANDS



HOSPITALITY



HOSPITALITY

GROWTH



FORESTRY



ADVANCING THE 
VALUE CHAIN

Wolfslehner, Bernhard & Linser, Stefanie & Pülzl, Helga & Bastrup-Birk, Annemarie & Camia, 

Andrea & Marchetti, Marco. (2016). Forest bioeconomy – a new scope for sustainability indicators. 10.36333/fs04. 





FORESTRY 

DIVERSIFICATION



Hemlock 

Squares

Hemlock Log - 

Canada

Timbertile 

Wholesale

3.2X

21.2X

67X

Japan 

Wholesale

Japan 

Retail
134X



INITIAL TARGETS – ARCHETICTURAL MARKET/EXPORT



NEED TO ADAPT TO MARKETS



Solution
DEVELOPING 

PRODUCT

 OPTIONS





ʔuušyak šiƛiiʔic 

For more information contact:

778-421-2663

info@hfngroup.ca





The Path Forward: Navigating 
Unexpected Job Loss

2025 UBCM Convention
Small Talk Forum 

Sept. 23, 2025



• Service centre for the South Cariboo
• Forestry dependent

• 2019 - 2 full mill closures & 1 curtailment = 600 direct jobs
• Displaced forestry workers 

• How to support workers & families to stay in home community
• Shelf-ready resource guide

The Path Forward: Navigating Unexpected Job Loss



• Fly in – Fly out communities
• Community Development Institute - UNBC

• Hired a skilled researcher 
• Confidential interviews with impacted workers & families
• Document common challenges
• Confirm what we were hearing

Research



Themes  Be informed
  Be prepared
  Be proactive

Sections  How are we going to pay the bills?
  What am I going to do about a job?
  I didn’t expect to retire so soon.
  I’m worried about my kids.
  Looking after myself

Features  Checklists
  Workbook features
  Resources
  Action scenarios

Evolution of the Resource Guide



Workbook Features



• Design
• Content
• Language & voice
• Printing
• Illustrations

Intentional Design



Intentional Design Elements



• Funding
• Adaptability
• Sharing our experience

• Real voices 
• Lived experiences

• Editable & shared with 
• Province
• Communities with forestry mill 

closures
• Communities with mine closures

Community Resiliency



Closing Comments



www.100milehouse.com

The Path Forward: Navigating Unexpected Job Loss





Local Government 
Program Services



Provincial Funding Administered by 
UBCM

Local Government Program Services (LGPS) provides administration for Provincially-
funded grant programs. Since 1999, LGPS has provided funding to local 
governments, First Nations and other eligible applicants through a diverse range of 
funding programs and services.



LGPS: Current Programs

• 2026 FireSmart Community Funding and Supports: Open intake from 
Oct. 1, 2025 to Sept. 30, 2026

• 2026 Next Generation 911. Opens Oct. 1, 2025. Deadline: Feb. 13, 2026

• 2024/25 Active Transportation Planning: Open intake closes Sept. 30, 2025



LGPS: Current Programs

• 2025/26 Community Emergency Preparedness Fund

• 2025 Volunteer and Composite Fire Departments Equipment and Training. Deadline: Oct. 

31, 2025

• 2025 Emergency Support Services Equipment and Training.  Deadline: Nov. 14, 2025

• 2026 Indigenous Cultural Safety and Cultural Humility Training.  Deadline: Jan. 30, 2026

• 2026 Emergency Operations Centres Equipment and Training. Deadline: Feb. 27, 2026

• 2026 Public Notification and Evacuation Route Planning. Deadline: April 24, 2026



LGPS: Looking Ahead

• 2027/28 Community Emergency Preparedness Fund.  Intakes confirmed.

• 2026/27 Community Emergency Preparedness Fund.  Intakes confirmed.

• 2026/27 Community to Community Forum program. Pending confirmation of 

funding.

• 2026 Asset Management program. Pending confirmation of funding.



Tips & Tricks!

Join a UBCM webinar

Focus on Table 1 in each guide

Extensions to application deadlines are usually available

Excel templates are available for budgets and financial summaries

Project amendments can be considered

Progress payments are usually available

Extensions to final report deadlines are available

Program officers are always available to answer questions 

Contact: lgps@ubcm.ca





Threshold Housing Society

In appreciation of our speakers today and with thanks for 
your contribution, UBCM has made a donation in your 
honour to the Threshold Housing Society. They are 
passionate about serving youth at risk, offering a nurturing 
and safe environment to support the varying needs of the 
youth, and offer them a safe place to call home. 
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	Slide 59: Hfn group of businesses  - Building DIVERSITY for Wealth Generation
	Slide 60: fisheries
	Slide 61: Oyster Value Added Program
	Slide 62: lands
	Slide 63: hospitality
	Slide 64: Hospitality Growth
	Slide 65: Forestry
	Slide 66:  Advancing the Value chain
	Slide 67
	Slide 68: Forestry diversification
	Slide 69
	Slide 70: Initial TaRGETS – ARCHETICTURAL MARKET/EXPORT
	Slide 71: NeED tO ADAPT to MarketS
	Slide 72: Solution
	Slide 73
	Slide 74
	Slide 75
	Slide 76: The Path Forward: Navigating Unexpected Job Loss
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86
	Slide 87
	Slide 88
	Slide 89
	Slide 90
	Slide 91
	Slide 92
	Slide 93
	Slide 94

