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Governance Challenges in
Harrison Hot Springs

A story of dysfunction, recovery, and
collaboration in a small community.



Initial Dysfunction

There was dramatic
dysfunction and
Shortly after the continuous conflict

General Election in that impacted
2022, the Village of public distrust,

Harrison Hot Springs Council, staff, and

became a deeply most importantly,
divided Council. the community.

This spawned from
strong differing
personalities,
philosophies, and
priorities that led to
tense, hostile
meetings and
fractured
relationships.



Impact on Council and Staff

Four of five vital senior staff members resigned.

Council’'s ability to govern was compromised.

Public confidence was eroded as the conflict
continued to play out publicly.




Rebuilding Village Staff

(>

Following the governance crisis, the Village of Harrison Hot Springs
faced significant staff turnover.

Many senior staff members resigned due to the hostile environment
and fractured relationships.

New staff showed resilience by continuing essential operations despite
the stressful environment and added workload created by the
dysfunction.

This revealed areas where improvements were needed and
opportunities where policies and procedures could be strengthened.



Ministry Intervention

Council Ron Poole was A lack of full A Councillor
requested appointed to participation resigned early
help from guide Council from all in the term,

the Ministry and staff members of triggering a
of Municipal through the Council costly by-

Affairs. challenges. increased election.

discord.




Turning Point

Despite
The Mayor's Hrovideds
resignation in A Councillor The former srgmll window
June of 2024 resigned to Mayor ran for () [ pepsseemy
triggered run for Mayor. the vacant for Council,
another by- Council seat. staff, and the
election. community to

reset.



New Leadership Approach

The 2024 by-election added a new Mayor and
Councillor to Council

The new Mayor emphasized respectful debate,

achieved collaboration, and regained trust.

The tone of Council meetings immediately
began to change.




Lessons in Moving Forward

Respect over Discord

Council adopted a respectful tone in public meetings.

Defined Roles

Reviewed governance boundaries and adopted a revised code of conduct.

Professional Development

Workshops helped identify common goals and repair relationships.

Public Communication

Increased transparency and engagement rebuilt trust.

Shared Vision

e Council’s Strategic Priorities started to be achieved.
e Focusing on infrastructure, grants, and community events.




Tips for Dealing with Conflict

Strong Code of Conduct

Ensuring that you have a strong Code of Conduct with a clear process for
dealing with complaints and breaches in place

Strong Council Procedure Bylaw

To prevent the abuse of meeting procedure and agendas ]

Council-CAO Covenant

A Council-CAO covenant or document outlining the one-employee model ]




Conclusion

Harrison Hot Springs Council’s experience shows
that dysfunction doesn’t have to define a legacy.

With leadership change, staff and community
support, and a commitment to collaboration,
progress Is possible.

A good news story for other communities
facing similar challenges.



Questions?
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The B.C. government has added three different staffing models, movin
from the eaall model.

The three models are called alpha, mix shift and kilo.

The model used in Stewart is the kilo model, which will-tnenesumfull
chief and staff on call.

RThis is a fundamental change i
these communitiest.

~PRESS RELEASE~
B.C. adds hundreds of new paramedics to rural and remote communities



A BEAUTIFUL
PLACE TO
CALL HOME

SURROUNDED BY PRISTINE NATURE

A FOURSEASON PLAYGROUND OF
OUTDOOR RECREATION

CLOSE KNIT COMMUNITY

SMALL COMMUNITY WITH MODER
AMENITIES,




STEWART DEMOGRAPHICS

. . n n %OF
There is an Increasing In AGE NUMBER [ o o
of young families mixed
an aging population of
long term residents that &

/70 13.6%

45 8.7%

S 8.7%

attempting to age In plac

60 11.6%

The largest demographic is & > sl

45 years to 65+ at a combine
57.3% of the population.

96 18.4%

21.4%




It 1Is 266 Kilometres from
Stewart to the nearest
ambulance station.

That I1s a-Bour+ drive, In
gooctonditions.



