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Village of Harrison Hot Springs

From Dysfunction

to Collaboration:
Harrison Hot Springs
Councill

Councillor Michie Vidal
Tyson Koch, CAO




Governance Challenges in
Harrison Hot Springs

A story of dysfunction, recovery, and
collaboration in a small community.



Initial Dysfunction

There was dramatic
dysfunction and
Shortly after the continuous conflict

General Election in that impacted
2022, the Village of public distrust,

Harrison Hot Springs Council, staff, and

became a deeply most importantly,
divided Council. the community.

This spawned from
strong differing
personalities,
philosophies, and
priorities that led to
tense, hostile
meetings and
fractured
relationships.



Impact on Council and Staff

Four of five vital senior staff members resigned.

Council’'s ability to govern was compromised.

Public confidence was eroded as the conflict
continued to play out publicly.




Rebuilding Village Staff

(>

Following the governance crisis, the Village of Harrison Hot Springs
faced significant staff turnover.

Many senior staff members resigned due to the hostile environment
and fractured relationships.

New staff showed resilience by continuing essential operations despite
the stressful environment and added workload created by the
dysfunction.

This revealed areas where improvements were needed and
opportunities where policies and procedures could be strengthened.



Ministry Intervention

Council Ron Poole was A lack of full A Councillor
requested appointed to participation resigned early
help from guide Council from all in the term,

the Ministry and staff members of triggering a
of Municipal through the Council costly by-

Affairs. challenges. increased election.

discord.




Turning Point

Despite
The Mayor's Hrovideds
resignation in A Councillor The former srgmll window
June of 2024 resigned to Mayor ran for () [ pepsseemy
triggered run for Mayor. the vacant for Council,
another by- Council seat. staff, and the
election. community to

reset.



New Leadership Approach

The 2024 by-election added a new Mayor and
Councillor to Council

The new Mayor emphasized respectful debate,

achieved collaboration, and regained trust.

The tone of Council meetings immediately
began to change.




Lessons in Moving Forward

Respect over Discord

Council adopted a respectful tone in public meetings.

Defined Roles

Reviewed governance boundaries and adopted a revised code of conduct.

Professional Development

Workshops helped identify common goals and repair relationships.

Public Communication

Increased transparency and engagement rebuilt trust.

Shared Vision

e Council’s Strategic Priorities started to be achieved.
e Focusing on infrastructure, grants, and community events.




Tips for Dealing with Conflict

Strong Code of Conduct

Ensuring that you have a strong Code of Conduct with a clear process for
dealing with complaints and breaches in place

Strong Council Procedure Bylaw

To prevent the abuse of meeting procedure and agendas ]

Council-CAO Covenant

A Council-CAO covenant or document outlining the one-employee model ]




Conclusion

Harrison Hot Springs Council’s experience shows
that dysfunction doesn’t have to define a legacy.

With leadership change, staff and community
support, and a commitment to collaboration,
progress Is possible.

A good news story for other communities
facing similar challenges.



Questions?
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The B.C. government has added three different staffing models, moving away
from the on-call model.

The three models are called alpha, mix shift and kilo.

The model used in Stewart Is the kilo model, which will have a full-time unit
chief and staff on call.

“This is a fundamental change in how we provide paramedic services in
these communities”.

~PRESS RELEASE~
B.C. adds hundreds of new paramedics to rural and remote communities



A BEAUTIFUL
PLACE 10O
CALL HOME

SURROUNDED BY PRISTINE NATURE

A FOUR-SEASON PLAYGROUND OF
OUTDOOR RECREATION

CLOSE KNIT COMMUNITY

SMALL COMMUNITY WITH MODERN
AMENITIES,




STEWART DEMOGRAPHICS

. . . . % OF
There I1s an increasing influx l: NUMBER POPULATION

of young families mixed with
an aging population of
long- term residents that are

/0 13.6%

45 8.7%

45 8.7%

attempting to age In place.

60 11.6%

The largest demographic is age " 5%

45 years to 65+ at a combined
57.3% of the population.

96 18.4%

111 21.4%




It Is 266 Kilometres from
Stewart to the nearest
ambulance station.

That Is a 3-hour+drive, In
good conditions.

s |
EMERGENCY
PARAMEDIC



https://opentextbc.ca/introtourism2e/chapter/11-overview/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/

WHAT HAS BEEN
HAPPENING...

- WAIT TIMES

Recently, a patient in Stewart had to wait over 27 hours for transport to another




Ambulance Paramedics News Release

The province no longer allows paramedics to pre-schedule
overtime coverage weeks or months in advance to fill in for co-workers
who are sick or go on holidays.

Not allowing any lead time in scheduling is an unnecessary disruption for
paramedics already dealing with high call volumes and the burnout that comes
with their job as front-line first responders.

“Fixing staffing fixes a lot of those things because a lot of the
burnout comes from overwork and not having breaks and not

having down time. When you're short-staffed you can't ever get
those breaks.”




MOVING FORWARD

Fix the staffing model. Bring back mixed shift and pager models that attract

paramedics to remote postings. S o 5 Yo A SR~ &

Expand the travelling paramedic program province-wide, just like the |
travelling nurse program that's working well in many small communities. A0 o

Offer incentives for urban paramedics to rotate into rural areas. Many would
benefit from the experience and the opportunity to work in a quieter setting.

Improve communication. Make it mandatory to notify local health centres,
other first responders, 911 callers, and municipal leaders when there is no
ambulance coverage.

Increase recruitment marketing. Stewart and other small communities are
attractive places to live. Increase the efforts to attract qualified professionals to
rural and remote areas.

And finally, include us at the table. No more decisions about rural
healthcare made without rural voices.




BC EMERGENCY HEALTH SERVICES
VISION, PURPOSE, VALUES -REALITY

VISION

“Employees at BCEHS . . . feel supported to provide the highest quality, evidence informed emergency care,
interfacility transfers, and community services to all patients”.

REALITY:

Patients face dangerously long wait times for emergency services and interfacility transfers, without
receiving relevant information of where help is coming from and when it will arrive.

PURPOSE

"BCEHS brings compassionate, equitable, and professional emergency care, interfacility transfers, and
community healthcare services to people in communities across British Columbia”.

REALITY:
Rural communities do not have equitable care or an equal voice in the system that is supposed to serve them.

VALUES

“We strive to create just, equitable health systems and structures, that continuously provide fair outcomes.
We strive for province-wide Solutions by embracing partnerships and teamwork. We listen, share knowledge
and welcome gpportunities to learn and grow”.

REALITY:

Residents, officials, and health partners in remote and rural communities receive inadequate communication
regarding vital information during coverage disruptions.
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BCEHS | s

(ERGENC
SEAANED:

Largest Provider of EMS Services in Canada

Who We Are:

Provincial provider of 911 emergency medical care and inter-facility patient transport.
= 800,000 911 calls/year
= /5,000 Interfacility Transports (IFT)/year

Our Teams:

5,000 Paramedics, Dispatchers & Call Takers
= 87% staff fill rate overall

182 Ambulance Stations & 3 Dispatch Centres

660 Ambulances, 300 single response vehicles, 29 low acuity response vehicles

9 Fixed Wing & 6 Helicopters (35+ contracted aircraft)

3 Marine Ambulances (12+ contracted watercraft)

A} | Provincial Health
X & ‘\Services Authority



BCEHS | .ot

Current State

The provincial system is experiencing similar challenges to Stewart:

» |ncreasing patient acuity & aging population
= Record call volume

= Sustained toxic drug crisis

=  Growing need to support primary health care
=  Offload delays from Emergency Departments
Recruitment challenges

"\ | Provincial Health
3
X & ‘\Services Authority
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BC Small Communities and Regional Districts

We understand the stakes.
Let’s build a resilient and responsive emergency medical system that meets your unique
needs, together.

Work has already begun:

= Expanding full-time positions

= Piloting new deployment models

= Strengthening community engagement
Investing in recruitment improvements s, SR i

"\ | Provincial Health
3
X & ‘\Services Authority
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Adapting Staffing for Enhanced Service

In 2024

= 22 stations converted to the Alpha staffing model (full-time 24/7). e —
* |ncluding: Bella Coola, Bowen Island, Madeira Park, Boston Bar " | 4
= Total of 144 Alpha stations in the province

= 80% of all ambulance stations in BC are now Alpha stations

A} | Provincial Health
X & ‘\Services Authority
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Adapting Staffing for Enhanced Service

Contd:

= 25 stations converted to the Mix Shift model (permanent positions: mix of
in-station and on-call).
= Bella Bella
= Jexada Island

......
L A

= 13 stations moved to on-call Kilo staffing with a full-time unit chief.
= Stewart
= Feld

Result = Almost 500 new positions province-wide.

A} | Provincial Health
X & ‘\Services Authority
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Creative Solutions

Travelling Paramedic Program
= Rotational paramedic coverage from urban to rural/remote areas
Community Support
= Granisle: Offering accommodations for incoming travelling paramedics —
supporting the Travelling Paramedic program in their community.

= Northern Rockies: Offering recruitment initiatives and perks for paramedics willing
to come & work in Fort Nelson.

Regional Municipality

% | Provincial Health

P : :
t§3 —\iSerwces Authority
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Concrete Outcomes
BCEHS

= New Full-Time Positions
= Another 210 paramedic positions added across the Northwest, Northeast,
Northern Interior and the Thompson Cariboo regions, among others.
= ED Closures Support- collaborative plan with MoH and Regional Health .
Authorities to mitigate hospital closures & diversions. Q Ao slons 6637 e v
= First ever Advanced Care Paramedic ambulance in the Northeast. '
, BCEHS
= High School EMR Program HIRING EVENT
= BCEHS Job Fairs
. WorkBC Career and Job Fair

Paid Training Programs

April 15, 2025
@ 10a.m. - 2 p.m.

9 4936 Barriere Town Rd, Barriere, B.C.

s/what-we-offer/hiring-events

A} | Provincial Health
X & ‘\Services Authority
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Change is Happening

= |ncreased Access to Air Resources

= Additional air assets in the North and South Island
= Additional Critical Care night shift (provincial)
= New training and new roles for paramedics to support air-based patient transfers.

uuuuuuuuuuuu

A} | Provincial Health

' : :
t{x\ —\-Serwces Authority
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In Conclusion

= Weare...

= |nvesting in recruitment

» Expanding full-time positions

= Exploring new deployment models

=  Strengthening partnerships at the local level
= |mproving emergency medical coverage

Improvement and change take time.
Help us shape a more resilient, responsive system.

"\ | Provincial Health
3
X & ‘\Services Authority



BCEH s BC Emergency
Health Services

Questions

A} | Provincial Health

' : :
t{x\ —\-Serwces Authority
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Updated Total Committed Funding By Source

5,222,374
7.6%

52,676,085
3.9%

m Original, City of Grand Forks = Additional, City of Grand Forks m Original, Province of BC

Total = $68,694,290

= Additional, Province of BC M Original, Infrastructure Canada
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Grand Forks BC flood May 7 2023
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HUU-AY-AHT FIRST NATION G

Goal:

A strong and sustainable economy that
unlocks the wealth of the Huu-ay-aht
Hahuuh, attracts visitors, provides diverse
employment opportunities, and generates
revenues to reinvest in the hahuuli and

Strategic Plan
muschuum 2024 - 2029




HUU-AY-AHT HOME TERRITORY (Hahuuti)

Bamfield //Analcla

Data SIO. N¢




HFN GROUP OF BUSINESSES
- BUILDING DIVERSITY FOR WEALTH GENERATION

i

MANAGEMENT LP

2 H ‘e ~ oM
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1 WHAT SEAFOOD SHOULD BE .
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~ Bamfield Grappler Rd.
Plan 1:1000
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Forest management  Non-wood goods

Carbon storage
e
ety Yy

(ARt ¢
Soil

ADVANCING THE
VALUE CHAIN

Recycling

Thermal power plant

%
&, E Trade / Export
%
%
2

Processing

Wolfslehner, Bernhard & Linser, Stefanie & Piilzl, Helga & Bastrup-Birk, Annemarie & Camia,
Andrea & Marchetti, Marco. (2016). Forest bioeconomy — a new scope for sustainability indicators. 10.36333/£504.
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INITIAL TARGETS — ARCHETICTURAL MARKET/EXPORT
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DEVELOPING

PRODUCT

OPTIONS
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Finished products

Veneer mills

Recycled wood

~
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For more information contact:
778-421-2663
info@hfngroup.ca
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The Path Forward: Navigating
Unexpected Job Loss

2025 UBCM Convention
Small Talk Forum
Sept. 23, 2025

£ ) DISTRICT OF




The Path Forward

NAVIGATING UNEXPECTED JOB LOSS

Service centre for the South Cariboo
Forestry dependent

2019 - 2 full mill closures & 1 curtailment = 600 direct jobs
Displaced forestry workers

How to support workers & families to stay in home community
Shelf-ready resource guide

<" 100 Mile House

w BRITISH
COLUMBIA

DISTRICT OF

100 Mile House



When a tree falls: Finding the Path Forward

Community Support Grant Program
Prepared for District of 100 Mile House
March 2022
By Barbara Perrey, M.S.W.

Fly in — Fly out communities
Community Development Institute - UNBC

Hired a skilled researcher
Confidential interviews with impacted workers & families
Document common challenges
" We were on a pretty good path in life until the mill closed. It was like this giant tree crashed
down right in front of us and everything stopped. It took us almost the last two years to craw/
Confirm what we were hearing

through that debris and to find a way to get back on track.”

We gratefully acknowledge the financial support of the Province of British Columbia

¢ &) BriTISH
3 “ COLUMBIA
100 Mile House Supported by the Province of British Columbia

NOT FOR PUBLIC DISTRIBUTION

DISTRICT OF

100 Mile House



Themes

Sections

Features

DISTRICT OF

100 Mile House

Be informed
Be prepared
Be proactive

How are we going to pay the bills?
What am | going to do about a job?
| didn’t expect to retire so soon.

I'm worried about my kids.

Looking after myself

Checklists
Workbook features
Resources

Action scenarios

HOW TO USE THIS BOOK
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How to use this book

By nature, humans are hardwired to resist change (unless we know for sure it will be beneficial,
like a lottery win). When change happens to us, especially when we're taken by surprise, most of
us resist and react first, and problem-solve later. Keep this information handy for a time hen you
are ready to read it. That may be before a job loss, soon after, or many months down the road.

By taking time to become:
%) Informed (What do | need to know?),
%) Prepared (What can | do now?), and

%) Proactive (How can | regain some control of my future?)

..it will be easier to find and take the right path forward.

The local and provincial resources shared throughout this guide were selected as “first points of
contact” for people experiencing unexpected job loss. There are many more services that could
be of great help to people in this situation. It is anticipated that the services included a) will be
operating with the same contact information in the foreseeable future and b) are informed and
able to direct people in crisis to any service needed throughout the community and province.

This guide is The sections also
organized by sections: contain the following:

Each section addresses a different issue
that a person might face when dealing with
job loss. The sections are colour-coded and
labelled on the outside of each page.

(®  Checklists: These lists identify
steps to take and different people
to talk to.

Workbook features: These are
areas you can use to write down
your thoughts, useful information,

Il SECTION 2 and other things that you may do
to help as you plan for your future.

How are we going to pay the bills?

What am | going to do about a job?

H SECTION 3 @ Resources: Within the sections,

. : for quick reference, useful
| didn't expect to retire so soon. 4 T
resources are contained in

coloured boxes.

Action scenarios: These are

Il SECTIONS descriptions of what to do in
Looking after myself specific situations, such as calling

a resource provider. They include

examples of what to say.

I'm worried about my kids. I‘El




I
&%
41
=
o
w
T
=
>
<
o
o
=
[}
z
o
)
w
E
w
o
<
E3
=}
T

NAVIGATING UNEXPECTED JOB LOSS

Workbook Features

Step 1 %) Seek out cheaper rates for
fixed expenses.
Take stock of current expenses...

andcutthemwhereyoucan. COMPANIES TO CONTACT:

% (e.g. Enquire about cheaper
" cell phone plans.)

%) Sort your “fixed” expenses (e.g.
mortgage) from “discretionary”
expenses (e.g. vacations).

_ FIXED EXPENSES

{ DISCRETIONARY EXPENSES:

DISTRICT OF

100 Mile House

Hard and soft skills

Hard skills are something you have, and soft
skills are something you are. When you've
been working in the forestry sector for a
long time, it may feel intimidating to try to
transfer your hard skills to new employment
in a new industry. This is where your soft
skills can help you along the path forward.

YOUR HARD SKILLS:
ﬁ (e.g. forklift licence, heavy equipment

YOUR SOFT SKILLS:
@ (e.g. training others, attention to detai,

problem-solving)

L} RESOURCES

Thompson Rivers University

Check with the local university to find
out what training opportunities may be
available. They can also let you know
what programs they are offering and
what prerequisites you need to enter.
You do not need to have completed
secondary school to enter post-
secondary. There are entrance exams
and upgrading courses offered instead.

100 Mile House location

@ 750 Exeter Station Rd,
100 Mile House, BC

8 250-395-3115

= www.tru.ca/regionalcentres
100mh.html

Williams Lake location

& 1250 Western Ave, Williams Lake, BC
250-392-8000

& 5

Cariboo-Chilcotin
Partners for Literacy:

They provide free help to support people
with computers/technology, filling out
government forms, upgrading math or
English courses for continuing
education, and more.

Call/email to book an appointment:

@ 205, 475 Birch Ave,
100 Mile House, BC
@ 250-644-5869

= www.caribooliteracy.

What if I need some help?

Local community organizations will have
heard the news of curtailments and
closures as well. They will have met to
discuss how this is likely to resultin a
greater need for crisis counselling and
accessing resources to help make ends
meet. That means they are anticipating your
call and are getting prepared to help you the
best they can. Take this as reassurance that
your needs are important enough to ask

for help.

HowdoIknowifIcan'tdoitalone?

%) If people who know you well are telling
you that you need help

%) If you have increased alcohol and/or
cannabis use

%) If you haven't been able to enjoy things
that you used to for some time

%) If you have panic attacks or
uncontrollable anger

(>] Acrion scenario

Calling to ask for help

Itis hard to ask for help, especially the
first time. For people who have supported
themselves and never needed to ask for
hing, it can seem i ible. We do

live in a small town, but mental health and
community services are confidential. Let
them know you're nervous about that right
off the bat. The person on the other end

of the phone should be able to explain to
you their confidentiality policy and put your
mind at ease.

Try starting your call by saying:
“Hi. I'd like to talk to someone. | was let
go from my job and I'm not coping well.

I'm hesitant to ask for help because | don’t
want everyone in town to know about it.”

HERE'S SOME THINGS
I'D LIKE TO TALK ABOUT...

%) If you have (or have p
10) hurt yourself or others

L} RESOURCES

Thi e beginning of the path forward.
ad about a different perspective on job
being an opportunity to
aluate and re-imagine the future:

2 https:/www.psychologytoday.com/
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Your head is just not on straight
when you have ten decisions you
have to make. You are quick to make
decisions that might not be good.

- laid-off forestry worker
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Content
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Printing
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SECTION 2

What am I going
to do about ajob?

Making more money goes hand in hand with
making the money you do have stretch. But it
can be overwhelming to take stock of everything
when making life-changing decisions around
new employment, finances, and possible
relocation. Here are some ways and resources
to help with the process.

NAVIGATING UNEXPECTED JOB LOSS

SS07 901 G3.L33dX3ANN ONILVOIAVYN | ¢
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100 Mile House



Anxiety was high and I found that
when making major decisions,
anxiety outrode logical thinking.

- laid-off forestry worker

473SAW 4314V ONINOOT

We're going to have
tosell the house.
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SECTION 5

Looking
after myself

People work hard for what they have. That
includes their jobs. When a person loses their
job and steady income, they face a lot of
unknowns. The job search isn't easy, especially
when you're still recovering from the shock of an
unexpected closure.

ayvymyod

SECTION 4
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I'm worried
about my kids.

Job loss is a family crisis. While parents have
life experience that helps them keep faith that
the dust will settle, kids see economic insecurity
as absolute. There is a lot to discuss when there
is sudden unemployment in the family. Worries
and ideas are shared back and forth among
parents, and small ears often take these as
inevitable facts.

Job loss is one of the major stressors a person
goes through in life. Job loss is loss. Not
everyone grieves unexpected layoffs the same,
and some people have a harder time than others.
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How are we going
to pay the bills?

Let’s tackle the biggest worry first. In a survival
situation, shelter, water, fire, and food are key
priorities. It's no wonder paying the bills and
getting food on the table is the first concern
when facing job loss. Without a reliable income,
our very livelihoods are threatened.
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Adaptability
Sharing our experience

Real voices
Lived experiences

Editable & shared with
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« Communities with forestry mill
closures
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1any areas.

forreaching out.

- forestry worker
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This is a good, supportive and
generous community. During events

like the wildfires and mill closures,
people stepped up in so many ways.

- service provider
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) | NAVIGATING UNEXPECTED JOB LOSS

The path forward

When times are toughest, putting one foot in front of the other is sometimes all a person
can do. Moving forward is just that; one step at a time. Finding the path itself isn't always
easy, and moving forward takes courage, tenacity, and some blind faith that better times are

on the horizon.

Job loss is not the end of
theroad. Even retirement
isanew beginning.

To find your path forward, stay:

%) Informed: Find out what is happening
and how it will impact your life.

%) Prepared: Take stock of what you can
get done now to make life easier later.

%) Proactive: Stay behind the driver's
wheel of your life. Make things happen.

Life doesn’t unfold in a straight line. When
setbacks happen, reorient and keep on
moving along the path forward.

Major industry changes are a community
crisis. All along the path are neighbours,
friends, and coworkers. Some chip in and
clear the way of obstacles where they can.
Others offer shortcuts or supplies to make
the journey easier. If we do what we can
and take what we need, everyone will make
their way through to the other side.
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Local Government
Program Services



Provincial Funding Administered by
UBCM

Local Government Program Services (LGPS) provides administration for Provincially-

funded grant programs. Since 1999, LGPS has provided funding to local
governments, First Nations and other eligible applicants through a diverse range of

funding programs and services.

11,456 $863,520,366 89%

Applications Approved grant Eligible
received funding applications
approved




LGPS: Current Programs

e 2026 FireSmart Community Funding and Supports: Open intake from
Oct. 1, 2025 to Sept. 30, 2026

e 2026 Next Generation 911. Opens Oct. 1, 2025. Deadline: Feb. 13, 2026

e 2024/25 Active Transportation Planning: Open intake closes Sept. 30, 2025

b g 8
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LGPS: Current Programs

e 2025/26 Community Emergency Preparedness Fund

e 2025 Volunteer and Composite Fire Departments Equipment and Training. Deadline: Oct.

31, 2025
e 2025 Emergency Support Services Equipment and Training. Deadline: Nov. 14, 2025
e 2026 Indigenous Cultural Safety and Cultural Humility Training. Deadline: Jan. 30, 2026
e 2026 Emergency Operations Centres Equipment and Training. Deadline: Feb. 27, 2026

e 2026 Public Notification and Evacuation Route Planning. Deadline: April 24, 2026

HARTING#:
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LGPS: Looking Ahead

2027/28 Community Emergency Preparedness Fund. Intakes confirmed.

e 2026/27 Community Emergency Preparedness Fund. Intakes confirmed.

e 2026/27 Community to Community Forum program. Pending confirmation of

funding.

e 2026 Asset Management program. Pending confirmation of funding.
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Tips & Tricks!

Join a UBCM webinar
Focus on Table 1 in each guide
Extensions to application deadlines are usually available
Excel templates are available for budgets and financial summaries
Project amendments can be considered
Progress payments are usually available
Extensions to final report deadlines are available

Program officers are always available to answer questions

Contact: Igps@ubcm.ca
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Threshold Housing Society

In appreciation of our speakers today and with thanks for
your contribution, UBCM has made a donation in your
honour to the Threshold Housing Society. They are
passionate about serving youth at risk, offering a nurturing
and safe environment to support the varying needs of the
youth, and offer them a safe place to call home.
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