UBCM June 4, 2025

TO: UBCM Members
ATTN: ELECTED OFFICIALS

FROM: Councillor Jen Ford, UBCM Past President
Chair, UBCM Nominating Committee

RE: Call for Nominations for UBCM Executive

UBCM is the collective voice for local government in BC. The membership signals the directions
it wants to pursue during the Annual Convention. The members elect an Executive during the
Convention to ensure the directions set by the general membership are carried forward. The
Executive also provides direction to UBCM between Conventions.

This circular is notice of the UBCM Executive nomination process, including information about
the positions open for nomination and the procedures for nomination. The deadline for advance
nominations is July 31, 2025 at 4:00 pm (Pacific Time).

1. Positions Open to Nomination

The following Executive positions are open for nomination:

e President e Director at Large (5 positions)

e First Vice-President e Small Community Representative

e Second Vice-President e Electoral Area Representative

e Third Vice-President e Vancouver Metro Area Representative (2 positions)

The Nomination and Consent Form is attached as Appendix A. Information on the
responsibilities and commitments of UBCM Executive members is attached as Appendix B.
Information on nominations and elections procedures is attached as Appendix C. The relevant
extract from the UBCM Bylaws is attached as Appendix D.

2. Qualifications for Office

Each candidate must be an elected official from a UBCM member local government or First
Nation.

A candidate for Small Community Representative must be from the council of a village, or a
municipality with a population not greater than 2,500.

A candidate for Electoral Area Representative must be an Electoral Area Director on a regional
district board.

A candidate for Vancouver Metro Area Representative must be an elected official from either or
both a member municipality of the GVRD, or the GVRD Board.
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3. Nomination Process

A candidate must be nominated by two elected officials from a UBCM member local
government/First Nation, using the attached nomination and consent form. Candidates do not
need to be nominated by their own council or board members.

The Nominating Committee reviews the qualifications of each candidate. The members of the
2025 Nominating Committee are:

e Councillor Jen Ford, UBCM Past President, Chair, Nominating Committee

e Director Judy Greenaway, North Central Local Government Association

e Councillor Louise Wallace-Richmond, Southern Interior Local Government Association
e Councillor Kevin Mclsaac, Association of Kootenay & Boundary Local Governments

e Councillor Paul Albrecht, Lower Mainland Local Government Association

e Councillor Ben Geselbracht, Association of Vancouver Island & Coastal Communities

4. Advance Nominations / Nominating Committee Report / Candidate Video Messages

The Nominating Committee will prepare a Report on Nominations including, at the candidates
option, a photo and 300 word/1500 character biography. The Report on Nominations will be
distributed to all UBCM members for their consideration, in mid-August.

To be included in this report, nominations must be received by July 31* at 4:00 pm (Pacific
Time).

Nominations submitted for inclusion in the Report on Nominations are deemed advance
nominations. It is to a candidate’s advantage to submit an advance nomination, since the
candidates name, photo and biography will appear in the Report on Nominations distributed to
every UBCM member elected official prior to Convention.

As well, candidates will have the opportunity to submit a pre-recorded 2-minute video message
that will be uploaded to the Convention website for viewing by Convention delegates. The
parameters for video messages are as follows:

Maximum length 2 minutes (time limit strictly adhered to)

Shot in landscape format (versus portrait)

No testimonials, only the candidate can speak in the video message

Shot indoors or outdoors, props permitted

The file size needs to be less than 100mb

ANENANENEN

New for 2025: Candidates will upload, to the Nominating Committee Chair:
1) Nominations and Consent form
2) Photo
3) Biography
4) Video

Link: https://forms.office.com/r/Wxy9xUw2x4
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https://forms.office.com/r/Wxy9xUw2x4

Deadline for submission of all documents (including videos) is July 31st at 4:00 pm (Pacific
Time).

5. Nominations Off the Floor

Any qualified candidate may be nominated “off the floor” at the Convention.

Nominations from the floor will be solicited at specific times during the Convention. Please refer
to the Convention Program for these times.

As with advance nominations, a candidate must be nominated by two elected officials from a
UBCM member local government/First Nation. Candidates do not need to be nominated by
their own council or board members.

Those candidates coming ‘off the floor’ will have an opportunity to have a 2-minute video
message uploaded to the Convention website once they have been duly nominated on-site at
Convention. Video messages must follow the parameters as outlined above under section 4.

6. Further Information

The Call for Nominations, Nomination & Consent Form, and related background information
are available on the UBCM website under Convention and Resolutions > Nominations &
Elections.

Inquiries about the UBCM Executive nominations process should be directed to:

Councillor Jen Ford Chair email: jford@whistler.ca
Chair, Nominating Committee Chair cell: 604-935-9560
60-10551 Shellbridge Way

Richmond, BC V6X 2W9

UBCM Contact:

Marylyn Chiang Email: mchiang@ubcm.ca
Senior Policy Analyst Tel:  604-270-8226 ext. 110

ubcm.ca



APPENDIX A
TNOMINATIONS FOR THE 2025-2026 UBCM EXECUTIVE

We are qualified under the UBCM Bylaws to nominate! a candidate and we nominate:

CANDIDATE:

Name:

Elected Position (Mayor/Chief/Councillor/Director):

Mun/RD/First Nation:

Nominated for:

NOMINATED BY:

Name: Name:

Elected Position: Elected Position:
Mun/RD/First Nation: Mun/RD/First Nation:
Signature: Signature:

Date: Date:

CONSENT FORM — TO BE FILLED OUT BY THE CANDIDATE

| consent to this nomination and attest that | am qualified to be a candidate for the office. | have been nominated

pursuant to the UBCM Bylawsz. | will also upload by July 31, 2025 by 4:00 pm to the Chair of the Nominating
Committee, the following documentation:

Nomination & Consent Form. Please ensure the form is completed and signed.

Photo*. Resolution: 300 ppi; size: 600x400 px; format: TIFF or JPEG.

Biographical information*. The maximum length for the bio is of the 300 words or 1500 characters.
Video message (OPTIONAL). The parameters for video messages are as follows:

¢ Maximum length 2 minutes (time limit strictly adhered to)

Shot in landscape format (versus portrait)

No testimonials, only the candidate can speak in the video message

Shot indoors or outdoors, props permitted

The file size needs to be less than 100mb

oM~

* Photo and bio will be published in the Report on Nominations.

Signature: Date:

Link to upload the above documents: https://forms.office.com/r/Wxy9xUw2x4

Submission Deadline: July 31, 2025 by 4:00 pm

1 Nominations require two elected officials of members of the Union [Bylaw 4(b)].

2 All nominees to the Executive shall be elected representatives of a member of the Union [Bylaw 3(c)].
Nominees for Electoral Area Representative, Small Community Representative and Vancouver Metro Area Representative must hold the
appropriate office.
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APPENDIX B

BACKGROUND INFORMATION FOR CANDIDATES
TO THE UBCM EXECUTIVE

1. RESPONSIBILITY OF UBCM
EXECUTIVE

Under s.10(a) of the UBCM Bylaws:

The Executive shall have the power and it
shall be their duty to put into effect the will of
the Union as expressed by resolutions at any
of its meetings. Between meetings they
shall manage the affairs of the Union and
shall report all the transactions of the year to
the Annual Convention.

2. UBCM EXECUTIVE STRUCTURE

Executive

President

First Vice-President

Second Vice-President

Third Vice-President

Director at Large (5 positions)
Small Community Representative
Electoral Area Representative
Vancouver Representative

GVRD (Metro Vancouver)
Representative

¢ Immediate Past President

e Area Association Rep. (5 positions)
e Vancouver Metro Area Rep. (2 positions)

Committees

The President appoints Executive members
to Committees — of which the following are
currently active:

Presidents

Community Economic Development
Community Safety

Convention

Environment

Health and Social Development
Indigenous Relations

Resolutions

Each Executive member generally serves
on two committees.

3. EXECUTIVE MEETINGS

The full Executive meets six times a year,
over 2-3 days, following this general pattern:

e Friday, the last day of the Annual
Convention (1 hour)

2nd or 39 week of November (2 days)
2nd or 39 week of February (3 days)

2nd or 39 week of May (2 days)

3 full week of July (2-3 days)

Sunday afternoon preceding the Annual
Convention (half day)

Executive meetings, other than the two
coinciding with Convention, usually take
place over a Thursday and Friday.
Committee meetings are held Thursday and
the full Executive meets on Friday.

Committee Chairs or Table Officers may be
called on for more frequent representation.
In addition, certain Committees' activities
require attendance at meetings or
conferences throughout the year.

Executive members’ travel expenses and a
per diem for meals and incidentals are
reimbursed for all activities on behalf of
UBCM.

However, for Executive members attending
the Annual Convention, UBCM provides
reimbursement only for the added expenses
that would not normally be incurred by
attending as a delegate from a local
government.




APPENDIX C

UBCM EXECUTIVE
NOMINATION & ELECTION PROCEDURES

UBCM EXECUTIVE STRUCTURE

The ongoing administration and policy work of the UBCM is governed by an Executive Board that is
elected and appointed at the Annual Convention. The Board is comprised of 21 members, with the
following structure:

13 Elected Positions

President

First Vice-President

Second Vice-President

Third Vice-President

Director at Large (5 positions)

Small Community Representative

Electoral Area Representative

Vancouver Metro Area Representative (2 positions)

8 Appointed Positions

Immediate Past President

Vancouver Representative

GVRD (Metro Vancouver) Representative

Area Association Representatives: AKBLG, AVICC, LMLGA, NCLGA & SILGA

NOMINATING COMMITTEE

In accordance with the UBCM Bylaws, a Nominating Committee is appointed to oversee the
nomination and election process. The Committee is comprised of the Immediate Past President and
representatives of the five Area Associations.

The Nominating Committee reviews all nomination documents to verify that nominees meet the
qualifications for office. It is not the role of the Nominating Committee to recommend any one candidate.
The Committee’s mandate is to ensure that nominations are complete and in accordance with policies
and procedures.

NOMINATION PROCESS
May/June

Nominating Committee will circulate a Call for Nominations notice that will contain the following
information:

positions open for nomination

process for nomination

qualifications for office

role of Nominating Committee

closing date for nominations to be included in the Report on Nominations
general duties of an Executive member

The Call for Nominations will include instructions on how to access additional information on UBCM
Executive responsibilities and how to submit a nomination.

July 31, 2025, at 4pm Pacific Standard Time

Advance nominations close.




APPENDIX C
Following the advance nominations deadline, the Nominating Committee will review nominees’
qualifications and prepare a Report on Nominations. For all qualifying nominees, photos and
biographical information received by the advance nominations deadline will be included in the Report on
Nominations. Candidates will also have the option of submitting a 2-minute candidate video message
that will be posted on the UBCM website.

Mid-August
The Report on Nominations will be distributed to all UBCM members and will include the following
information for each candidate:

e name and the position for which the candidate has been nominated

e portrait photograph

e biographical information

On-Site at Convention

Any qualified candidate may be nominated off the floor of the Convention. The specific times when
nominations will be accepted from the floor are given below. ‘Off the floor’ candidates will also have the
opportunity to upload a 2-minute candidate video message to the UBCM website once they have been
duly nominated on-site at Convention.

ELECTION PROCESS

\ Step 1 — Election of Table Officers

WEDNESDAY, SEPTEMBER 24

9:20 am Nominating Committee presents the list of advance nominees for Table
Officer positions: President, First Vice-President, Second Vice-President, and
Third Vice-President.

10:25-10:30 am  Nominations from the floor for Table Officer (President) positions.
2:30-5:00 pm Elections for Table Officer (President) positions (if there is an election).

THURSDAY, SEPTEMBER 25

8:00-9:00 am Elections continue for Table Officer (President) positions (if there is an
election).

Step 2 — Election of Remaining Executive Positions

THURSDAY, SEPTEMBER 25

8:30 am Nominating Committee presents the list of advance nominees for the
remaining Executive positions: Director at Large, Small Community
Representative, Electoral Area Representative and Vancouver Metro Area
Representative.

11:40-11:45 am  Nominations from the floor for the remaining Executive positions.

2:00-5:00 pm Elections for the remaining Executive positions (if there is an election).

FRIDAY, SEPTEMBER 26

7:30-8:30 am Elections continue for the remaining Executive positions (if there is an
election).

For further information on the nomination and election process, please contact the Chair of the UBCM
Nominating Committee. Please review the Convention Program for final timing of events.
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EXTRACT FROM THE UBCM BYLAWS:
EXECUTIVE COMPOSITION, NOMINATIONS & ELECTIONS

UBCM BYLAWS SECTIONS 2 TO 5

2.

OFFICERS:

The Officers of the Union shall be: President, First Vice-President, Second Vice-President, and
Third Vice President.

3.

(a)

EXECUTIVE:

There shall be an Executive which shall be composed of:

the Officers of the Union;

the Immediate Past President, who shall be the last president to have completed the
term of office as President;

a Vancouver Representative, who shall be a member of the Vancouver City Council;

a Small Community Representative, who shall be a member of a Council of a Village or
a municipality with a population not greater than 2,500;

an Electoral Area Representative, who shall be an Electoral Area Director of a Regional
Board;

a GVRD Representative who must be a member of the GVRD Board;

five Directors representing the five Area Associations as defined in Section 21;

five Directors at Large; and

two representatives (“Vancouver Metro Area Representatives”) who must be elected
members of either or both a council of a member municipality of the GVRD or of the
GVRD Board.

The members of the Executive shall be the Directors of the Union.

(b)

The Officers, the Directors at Large, the Small Community Representative, the Electoral
Area Representative and the Vancouver Metro Area Representatives, shall be elected
annually at the Annual Convention, and except as herein otherwise provided, shall hold
office until their successors are elected at the next Annual Convention. The Vancouver
Representative shall be appointed annually by the Vancouver City Council, the GVRD
Representative shall be appointed annually by the Board of the GVRD, and the five Area
Association Directors shall each be appointed by their respective Area Associations as
identified in Section 21. All such appointments shall be communicated to the Nominating
Committee by the appointing body pursuant to Section 4(b).

Except for the Immediate Past President, all members of the Executive, including Officers
of the Union, shall hold office only so long as they remain elected representatives of a
member of the Union. If a person holding the office of Immediate Past President ceases to
be an elected representative of a member of the Union while holding the office such person
shall only hold the office for the remainder of the then current term.




(d)
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No person shall hold a position as Officer of the Union unless elected as an Officer by the
membership of the Union and no person shall be elected more than twice, whether
consecutively or otherwise, as President of the Union.

In the event of a vacancy occurring amongst the Officers, the next ranking Officer willing to
serve shall fill the vacancy, provided that if the office of President cannot for any reason be filled
as aforesaid, the Executive shall call a special election for the office of President and such
election may be held by mail or electronic ballot pursuant to the rules and procedures
established and determined by the Executive.

In the event of a vacancy:

(e)

« amongst the Officers, other than President, the Executive may appoint, from amongst
persons qualified to be elected to the Executive, Acting Directors at Large equal to the
number of vacancies;

« amongst the Directors at Large, the Small Community Representative, the Electoral
Area Representative, or the Vancouver Metro Area Representatives, the Executive may
appoint a person qualified to hold the office to fill the position for the term remaining;

« in the position of Vancouver Representative, GVRD Representative or amongst the five
Directors appointed by the Area Associations such vacancies shall be filled in the
manner of the original appointment.

The Union shall pay the expenses of the Executive incurred on authorized business of the
Union, except for attendance at the Annual Convention. For attendance at the Executive
meeting immediately preceding the Annual Convention such expenses shall be limited to
the per diem rates and extra hotel accommodation costs incurred for the period of that
Executive meeting only. No travelling expenses nor any part of other expenses ordinarily
incurred by Executive members in attending the Annual Convention will be borne by the
Union. In the event that the Immediate Past President no longer holds local elected office,
while still remaining a member of the Executive, their expenses incurred in attending the
Annual Convention and the Executive meeting immediately prior to it shall be paid by the
Union.

4. NOMINATIONS FOR ELECTION OF OFFICERS AND EXECUTIVE:

(a)

(b)

There is constituted a committee of the Executive to be known as the Nominating
Committee consisting of the Immediate Past President (if any) and the five appointed Area
Association Directors provided that where any of the five appointed Area Association
Directors declares an interest in seeking election to the Executive of the Union, the Area
Association that appointed such Area Association Director may name another elected
official of a member of the Union to serve on the Nominating Committee.

The Nominating Committee shall elect a Chair from amongst the members of the Committee
and shall prior to the Annual Convention:

« issue a call for nominations for each of the positions of Officer of the Union and for the
positions of Small Community Representative, Electoral Area Representative, the five
Directors at Large, and the Vancouver Metro Area Representatives;



(c)
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« encourage potential nominees to come forward as candidates for office and as
requested provide information to such person relating to duties, responsibilities and roles
pertaining to the various offices;

« review the credentials of nominees to ensure that each nominee is qualified to hold
office pursuant to Section 4¢(j);

« accept qualified nominees nominated by two elected officials of members of the Union;

« obtain the name of a qualified person who has been appointed by the City of Vancouver
to assume office as the Vancouver Representative, the name of the GVRD
Representative and the names of
the five Area Association Directors who have each been appointed to assume the office
of Area Association Director by the respective Area Association;

« at least 30 days prior to the Annual Convention, prepare and provide to all members of
the Union a report on nominations accepted for each office that have been received by
the close of business on the last business day of July and on the persons appointed by
the City of Vancouver, by the GVRD and the five Area Associations. Such report shall be
neutral and the Nominating Committee shall not recommend any nominee or group of
nominees.

In making its report the Nominating Committee, taking into consideration the names of
appointees submitted by the City of Vancouver, the GVRD and the five Area Associations,
shall ensure they are balanced and representative nominations including:

« that sufficient nominations are received;

- that each general area of the Province is represented on the Executive nominated or
appointed.

The Nominating Committee shall not recommend any nominee or group of nominees.

(d)

(e)

(f)

(g)

The Chair of the Nominating Committee, during the morning session of the first day of the
Annual Convention, shall present the nominations for the positions of Officers on the UBCM
Executive, i.e. President, First Vice-President, Second Vice-President, and Third Vice-
President. After the Chair's report on these positions has been read, the Chair shall call for
nominations from the floor for each of the positions of Officers, in addition to the names
presented by the Nominating Committee.

If, at the close of nominations, only one candidate for each position of Officer stands validly
nominated, the Chair of the Nominating Committee shall forthwith proclaim the candidate
elected.

If, at the close of nominations, more than one candidate stands validly nominated for any of
the positions of Officers, the Chair of the Nominating Committee shall cause an election to
be held.

On the second day of the Annual Convention at the time after the results of the election of
Officers have been announced, the Chair of the Nominating Committee shall present the
nominations for the positions of:

«  Small Community Representative;

Electoral Area Representative;

for the five positions of Director at Large; and
the two Vancouver Metro Area Representatives.
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After the Chair's report on these positions has been read, the Chair shall call for nominations
from the floor for each of the positions of Small Community Representative, Electoral Area
Representative, for the five positions of Director at Large, and the two Vancouver Metro Area
Representatives.

(h)

(i)

If, at the close of nominations: only one person stands validly nominated for the position of
Small Community Representative, or only one person stands validly nominated for the
position of Electoral Area Representative, or in the case of the five positions of Directors at
Large, only five persons stand validly nominated; or in the case of the two Vancouver Metro
Area Representatives, only two persons stand validly nominated, the Chair of the
Nominating Committee shall forthwith declare the only candidates in each of the categories
to be elected.

If, at the close of nominations, more than one person stands validly nominated for the
positions of Small Communities Representative, Electoral Area Representative, or in the
case of the five positions of Director at Large, more than five persons stand validly
nominated, or in the case of the two Vancouver Metro Area Representatives more than two
persons stand validly nominated, the Chair shall cause an election to be held.

Where a nomination is made from the floor, the nominators must advise the Chair that the
nominee is qualified pursuant to Section 3 to hold the office and they have consented to be
nominated. The Chair shall forthwith ask the nominee to confirm such consent from the floor
and if the nominee is not present on the floor at the time of nomination, the nominators may
either withdraw the nomination or immediately provide the Chair with the written and signed
consent of the nominee.

Nominations shall require two nominators. The nomination shall state only the candidate’s
name, elected office, municipality, regional district, First Nation or other membership
affiliation, and Area Association, and that the consent of the person nominated has been
received.

5. ELECTION OF OFFICERS AND EXECUTIVE:

(a)

(b)

(c)

(d)

If, at the close of nominations, more than one candidate stands validly nominated for each
position of the Officers, and for the position of Small Community Representative, and for the
position of Electoral Area Representative, or in the case of the five positions of Director at
Large, more than five such candidates stand, or in the case of the two Vancouver Metro
Area Representatives, more than two candidates stand, the Chair of the Nominating
Committee shall cause elections to be held as may be required.

The election of Officers shall be held on the afternoon of the first day and the morning of the
second day of the Annual Convention.

The election of Small Community Representative, Electoral Area Representative, the five
positions of Director at Large, and the two positions of Vancouver Metro Area
Representative shall be held on the afternoon of the second day and the morning of the third
day of the Annual Convention.

If any election is to be held, ballots shall be prepared and distributed. In the case of an
election for Officer positions, one ballot shall be used. In the case of elections for Small
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Community Representative, Electoral Area Representative, the five positions of Director at
Large, and the two Vancouver Metro Area Representatives, individual ballots shall be used
for each category. The names of the candidates shall be listed alphabetically in order of
surnames on the ballots, and shall show only the candidates’ names, official positions,
municipality, regional district or other member affiliation and Area Association. Before any
ballot is taken, any person nominated may decline or withdraw their name by giving two
hours’ notice thereof prior to the start of the election.

(e) Scrutineers shall be appointed by the President and it shall be among the duties of such
Scrutineers to count the votes, or verify the votes, or both, on such ballots and declare the
result of such elections to the Chair of the Nominating Committee who shall report the
results of the elections to the Convention. In the case of a ballot vote being held for the five
positions of Director at Large, and the two Vancouver Metro Area Representatives, all
ballots marked for more than the number to be elected shall be counted as spoiled ballots.

(f) All elected representatives from members who are present at the Convention shall be
entitted to vote for Directors at Large. Only representatives from Small Communities
members who are present at the Convention shall vote for the Small Community
Representative, only representatives from Electoral Areas who are present at the
Convention shall vote for the Electoral Area Representative, and only representatives of the
GVRD and the delegates from its member Municipalities may vote for Vancouver Metro
Area Representatives. No vote by proxy shall be recognized or allowed.

(g) In the event that the result of election for the position of any Officer of the Union, Small
Community Representative or Electoral Area Representative cannot be declared because of
an equality of votes between two or more persons receiving the greatest number of votes,
then the Chair shall hold a runoff election amongst those persons who received equal votes.

In the case of an election for the position of Vancouver Metro Area Representative, the Chair
shall declare elected the two candidates who receive the highest number of votes. If a
candidate cannot be elected because of an equality of votes between two or more
candidates, the Chair shall hold a run-off election for the positions remaining undeclared in
which the only candidates shall be the unsuccessful candidates in the original election who
do not withdraw.

In the case of an election for office as Director at Large, the Chair shall declare elected the
five candidates who received the highest number of votes, provided that if a candidate
cannot be declared elected because of an equality of votes between two or more
candidates, the Chair shall hold a run-off election for the positions remaining undeclared in
which the only candidates shall be the unsuccessful candidates in the original election who
do not withdraw.

2415/60/Call for Nominations-ltems/Extract from UBCM Bylaws



