Let's Go Surfin' Now,
Everybody’s Learning
Meeting Etiquette
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Welcome

Shari-Anne Doolaege, MPA, Q.Med, Q.Arb, CLGM
President, Governance Consultant
780-901-4451 | Shari@SageAnalytics.ca

Cameron Fani, MPA, BCom
Engagement Associate

Cameron@SageAnalytics.ca

SAGE Analytics Inc.

www.SageAnalvytics.ca
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Be a persuasive and
effective board member.
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INn decision-making.

Imagine board meetings where diverse opinions are shared and respected.



WHY DON'T WE HAVE ANY
FRESH IDEAS AROUND HERE?




Participant Profiles

Mavor Councillor @ Councillor
y Grande Miser
Councillor @ Councillor
Jobs Stubbs
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Agenda
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l.hlmm ||anlm m.. . 1. Callto order
2. Approve agenda
3. Current business
a. RFD: Raceway
b. RFD: Neighbourhood Pub
4. Adjournment
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Thank you!

Pressure in the
ball gives it its
bounce.
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© Mike Baldwin/Cornered

SAGE Services

* Governance Training
* Governance Evaluation
* (Council’s report card)
 CAO Evaluation
* Organizational Review
 Complaint Investigations
* Council Code of Conduct
* Workplace :
- Dispute Resolution P | i) ooy |
 Mediation, Arbitration
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. Strategic Planning SAKGE It’s a simple two-part strategy. First,

Calviics locate the hills. Then head for them.”



Kootenay Family Place

In appreciation of our speakers today and with thanks
for your contribution, UBCM has made a donation to the
Kootenay Family Place. Kootenay Family Place is
passionate about serving the needs of children, youth
and families throughout the West Kootenay Boundary
region through its services of early intervention,
childcare, and providing a safe gathering place.




