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hOW we do it: DEViab Project- “Dynamic, Engaged and Vital”
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The state of the young in any city is

the litmus test for the city's level of
sustainability and vibrancy.

- Anna Kajumulo Tibaljuka, Executive Director UN Habitat



Our mission is to transform the way that young

people are engaged in shaping their cities.




Youth have important @ CitgHivz Local government have

perspectives to real problems that need

contribute but lack the new energy and ideas
knowledge, tools & but don't know how to
connections engage youth

@ CityHive
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the future lives here.

Clayton Corridor Engagement
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The state of the young in any city is

the litmus test for the city's level of
sustainability and vibrancy.

- Anna Kajumulo Tibaljuka, Executive Director UN Habitat



Youth engagement should be a
non-negotiable part of local
decision making processes.

Commit to It.
Prioritize It.
Invest In It.




Contact Us

u' Let's talk! Get in touch at info@cityhive.ca

is , : £, :
’% We're also launching a new youth engagement training series.

o\ Stay tuned to learn more!

@ CityHive
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Paving the Way with

Tomorrow's Climate Champions

Presentation to UBCM,
September 17, 2024




A program to address the poly-crisis

- Cohort based program of 4 — 8 young

people aged 17-30 working together

- Group makes a living wage for 4 — 6 months

- Focus is on scaling up climate action
projects while training the next generation of
leaders

-  YCCBC minimizes capacity needed by local
governments by leading supervision and

admin work
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LOCAL FOOD SECURITY ENERGY EFFICIENCY
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The Kwakwaka'wakw Revitalization Project took place on unceded
and traditional Kwakwaka'wakw territories in the summer of 2024

The Kwakwaka'wakw Revntallzatlon Project is a-project of the Youth Climate Corps BC,

which is headquartered on unceded Slnlxt Ktﬂhﬁxamndﬁyllmg‘_qs and waters
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We extend our gratitude to the traditional keepers of the
lands and waters for allowing us to work, live and play here
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Impact on the participants

92% report professional growth

86% report personal growth

75% continue work or education in

climate




THANK YOU

Ben Simoni

ben@ youthclimatecorps.com
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Climate Action in Squamish

B I G M O V E S GOAL: Reduce our emissions by

38,300 Tonnes CO2e per year
Close the loop on waste by 2030

/9 shift beyond the car

Decarbonize existing buildings

PEDP
DhP
DPhP

h Buildings
Construct better buildings
Or 2.3 million round trips
. Other organizational actions from Squamish to Vancouver.
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Bringing YCC to Squamish

* Created a partnering agreement

* Protocol regarding media engagements, communications, etc.
* Liability, indemnity, confidentiality, ms. congeniality, ....etc.

* Engaged with union — no conflict

e |dentified potential projects

* Budget!
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Budget!

* Total budget for YCC program: $226,600

e Squamish commitment: $115,000
— External support for air sealing : $40,000
— External support for youth well-being: $20,000
— Internal climate plan update outreach: $15,000
— Internal Active transportation programming : $20,000
— Internal climate operational budget: $20,000

* Remaining amount secured by YCC $111,600

— Provincial and Federal funding
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Action: Zero Waste events, waste
audits and circular economy
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Action. Active Transportation
and EV Outreach
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Action.
Supporting Home
Retrofits

Air Sealing Pilot
Project




Air Sealing project

Low(est) hanging fruit
Often payback is months
Skills easy to learn
Pre-cursor to fuel switching

Lack of trades-people

Images from: City of Vancouver Pilot
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2024 CCAP Update ~ " WHAT CLIMATE ACTION IN
. =_ SQUAMISHLOOKS LIKE..

— Literature review regarding ﬂtk’ Jeg ﬂ ®
renewable energy \)_‘ ""fiﬁ@” é@' 2 @ s e ihx‘
— Perform public engagements . N ’ :
* Equity deserving groups @Jm — D ?/“}
* Schools HOW CARBON EMISSIONS “baﬁ o i &&zl
. Youth IMPACT SQUAMISH L
— Assist in incorporating equity as a Xt © s @ o
lens ® "\‘t;, s = Q‘
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Some lessons and reflections:

* YCC enables connection (esp. with youth)
* Huge asset to have extra capacity for events

* Can be challenging to guide as work gets busy
— Their initiative is appreciated!
— Have more to do than can be done

* Local Government sometimes is slow

K@

SQUAMISH



9B TR
/ ln/\\u\lrﬁwrmﬁuf u/,_ -




Big Brothers Big Sisters

of Canada

In appreciation of our speakers today and with thanks for
your contribution, UBCM has made a donation to the Big

Brothers Big Sisters of Canada. Big Brot
Canada has been championing the healt
youth. They provide direct service to chi

ners Big Sisters of
n and wellbeing of

dren by matching

volunteers with youths in quality mentoring relationships to
overcome adversities, helping them to

do better in life.




