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We Are Here For Each Other

We build relationships based on genuine supportand care. Each year, our trusted
property assessments provide the foundation for over $9 billion in revenue to
support strong and vibrant communities across B.C.

We value our partners and respectfully acknowledge the Indigenous peoples
on whose traditional territories we live and work.

BC ASSESSMENT #%1

We're here to help you: Contact BC Assessment

P Access property assessment information online Local Government & Indigenous Relations

® |ocalgovernment@bcassessment.ca
® indigenouscommunities@bcassessment.ca
® 1-866-valueBC (1-866-825-8322) x 23229

P Answer any assessment related questions
® Support sustainable financial planning in your commmunity

bcassessment.ca
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BALANCING ACT
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“Balance is not something you find, it's something you create.” -
Jana Kingsford

As we embark on a new term, we benefit from fresh perspectives
and approaches around our board and council tables. There are
opportunities to explore and assess our environment for both new
and returning elected officials. We aim to balance the priorities
ahead and craft plans that create impact in our communities.

These plans are undoubtedly set in an environment of uncertainty.
Many households brace as the impacts of inflation settle in, and
stresses around housing affordability and attainability mount.
Local governments also feel this strain as they balance tight
budgets and limited resources alongside community growth. In the
face of these urgent challenges, constituents continue to expect
the ideals of good governance front and center—strong financial
stewardship, transparency, and accountability.

BC's local leaders are well-equipped to foster stability, fortified by
the lessons of resiliency learned through the last few years. But we
also recognize an urgent need to align our personal wellness with
our professional responsibilities. To serve our communities most
sustainably we must establish equilibrium with our own physical,
emotional and social wellbeing.

We also recognize that there are opportunities to flourish when we
embrace inclusivity, balance perspectives, and widen our circles.
Local governments and Indigenous communities continue to
foster relationships and approaches to operations with UNDRIP
and DRIPA at the fore. Together, communities are growing capacity
and local solutions through varied knowledge and viewpoints.

Join us at the 2023 UBCM Convention in Vancouver, where local
leaders will be empowered to foster balance that supports vibrant
and resilient communities.
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IMPORTANT NOTICES

Registration, Name Badges and Session Access
Please pick up your delegate name badge upon arrival to Convention. For security and access reasons, name
badges must be worn for entry to all Convention sessions. The reverse of your name badge contains admission

information for events that require separate registration.

If you have any questions regarding your registration, please first pick up your delegate name badge and then visit
the Delegate Services Desk in the Main Lobby of the Vancouver Convention Centre East Building.

Please be prepared to show your name badge to be granted access.

Sponsored by Vancouver Fraser Port Authority

Delegate Services Desk

Please visit the Delegate Services Desk in the Main Lobby of the Vancouver Convention Centre East Building if you
have any questions regarding registration.

Monday 7:00 AM - 5:00 PM
Tuesday 7:00 AM - 5:00 PM
Wednesday 7:00 AM - 5:00 PM
Thursday 8:00 AM - 5:00 PM

Sponsored by New Car Dealers Association of BC

Voting Cards

Voting delegates are reminded to carry their voting cards with them during all business sessions. These cards must
be shown when a vote is called for on the Convention floor.

Online Voting

This year voting for the Executive Elections and Resolutions will take place online with Simply Voting. UBCM voting
members will be familiar with this system from the 2020 and 2021 Conventions.

Each voting delegate will receive an email directly from Simply Voting with login details and links to the elections
they are eligible to participate in.

Voting delegates will need to have a personal smart phone, tablet, or laptop during resolutions sessions and the
election period to submit their votes. If you do not own your own smart phone or tablet, a small number of iPhones
will be available for delegates to borrow during each resolutions session.

For further voting instructions and details please visit the Convention website or Event App. Both sites have voting

details listed. In addition, a help desk will be available in the plenary hall (Exhibit Hall A, VCC East) during resolutions
sessions.
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All Plenary Sessions

Held at Vancouver Convention Centre East Building (VCC East) unless otherwise indicated.

UBCM Convention Office

For urgent or Convention-related matters, please use the on-site UBCM Convention office phone number
604.647.7490. All other matters should be directed to the permanent UBCM office number 604.270.8226, where
voicemail will be checked regularly.

The on-site UBCM Convention Office is located in Room 9, Vancouver Convention Centre East Building (VCC East).

Monday - Thursday 8:30 AM-4:30PM
Friday 8:30 AM-12:00 PM
UBCM Trade Show

Be sure to visit the UBCM Trade Show (Exhibit Hall B/C), beside the Plenary Sessions in VCC East.

Wednesday 10:30 AM-5:00 PM
Thursday 10:00 AM-3:00 PM

Meet with exhibitors specializing in the local government sector to learn about new products, solutions and
effective practices, or explore potential new partnerships for your community. See the Trade Show Guide for a
detailed booth floor plan with exhibitor listings and look for the enlarged exhibitor location legend at the show
entrances.

Drop by the UBCM Booth 500 directly in front of the Main Show Entrance to ask questions or to drop off your

‘Explore The Floor’ draw prize entry before Thursday at 2:30 PM. See your Convention Pocket Program for more
info.

Trade Show Reception

On Wednesday, from 4:00 PM - 5:00 PM, stop by Exhibit Hall B, VCC for a prime networking opportunity at the
always popular Trade Show Reception.

Engage with exhibitors while enjoying a cool beverage and a few nibbles. You'll find a complimentary drink ticket
inside the back pocket of your delegate badge. Drink tickets are redeemable at this special reception only!
Review exhibitor profiles using the Convention Event App, or if using a web browser, navigate to eventmobi.com/

ubcm?2023.

Sponsored by CN (Booth 501)

UBCM Bistro

Hungry between sessions? Looking for a grab n' go snack? Missed lunch?
Head to the south east corner of the Trade show floor to the UBCM Bistro. Offering a small selection of sandwiches,

soups, salads, and snacks for purchase, this cozy space is the perfect place to meet a colleague or take a quiet
break to relax and recharge with a tasty treat or cool drink.
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FORTIS BC

Transforming B.C.'s enerqgy future

With partners across the province, we're committed to delivering sustainable
energy solutions to help transform B.C.'s energy future.

We can achieve a lower-carbon energy future with innovative solutions like
renewable and low-carbon gases*and energy-efficient technologies for B.C.
homes and businesses.

Learn more at fortisbc.com/aboutus.
Connect with us @fortisbc

[lYyoh o

*FortisBC uses the term renewable and low-carbon gas to refer collectively to the low-carbon gases or fuels that the utility can acquire under the Greenhouse Gas
Reduction (Clean Energy) Regulation, which are: Renewable Natural Gas (RNG or biomethane), hydrogen, synthesis gas (from wood waste) and lignin. FortisBC's
renewable and low-carbon portfolio currently includes only Renewable Natural Gas. Other gases and fuels may be added to the program over time. Get more details
about renewable and low-carbon gases at fortisbc.com/whatisrng.

FortisBC Energy Inc. uses the FortisBC name and logo under license from Fortis Inc. (23-133.23 08/2023)



UBCM CONVENTION PROGRAM

All times are listed in Pacific Standard Time (PST).

Monday, September 18

7:00 AM-5:00 PM Registration

8:00 AM-5:00 PM Agricultural Study Tour
9:30AM-11:30 AM Study Sessions

Shared Path of Reconciliation: Treaty Updates and Opportunities for Local
Governments (9:30 - 10:30)

Implementing UNDRIP: Guidance for Local Governments (10:30 - 11:30)
Building Economic Resiliency
A Conversation on Decriminalization and Public Use
1:00PM-2:00 PM New Delegates’ Orientation
2:15PM-4:15PM Study Sessions
Tools, Funding & Resources for Local Governments
Building Homes, Building Communities
Tools for Mindfulness and Stress Reduction

Fire Risk Reduction Initiatives and the Fire Safety Act

4:30PM-6:30PM Beyond Balance — Bypassing Barriers
7:00 PM-8:00 PM Electoral Area Directors’ Meet & Greet
Tuesday, September 19

7:00 AM-8:30 AM Clinics Continental Breakfast

7:00 AM-5:00 PM Registration

7:30 AM-8:30 AM Clinics

Fair Al: Finding the Right Balance
Improving Collaboration to Develop More Classrooms
Partners in Saving Lives

Indigenous BC Public Servant Perspective on Emergency Management From a
Lived Experience Lens

Strengthening Democracy: Balancing Partisanship
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UBCM CONVENTION PROGRAM (CONTINUED)

All times listed are in Pacific Standard Time (PST)

Tuesday, September 19 (Continued)

9:00AM-12:00PM

12:00PM-1:30PM

1:30PM-1:45PM

1:45PM-2:45PM

2:45PM-3:00 PM

3:00PM-3:30PM

3:15PM-4:45PM

3:15PM-4:45PM

3:30PM-4:30PM

4:30PM-5:30PM

5:30PM-6:30 PM

6:30 PM-8:30 PM

Forums

Electoral Area Directors’ Forum

Small Talk Forum

Mid-Sized Communities Forum

Large Urban Communities Forum

Forum Lunches

Guided Gentle Movement & Stretch with Jessie Au

Plenary Session: Exploring the Health Impacts of Wildfires
Address by the FCM President

Municipal Insurance Association — Voting Delegate Orientation
Accessibility Tour

Provincial Policy Sessions

Climate Action, Forest Management and Your Community
Preparing for Future Wildfires

Modernizing Emergency Management Regulations

Policing and Public Safety Modernization Initiative Overview
Staying Cybersecure in a Modern, Digital Organization
Municipal Insurance Association AGM

Municipal Finance Authority Semi—Annual Meeting

UBCM Community Excellence Awards Ceremony & Reception

UBCM Welcome Reception

Wednesday, September 20

7:00 AM-5:00 PM

7:00 AM-8:00 AM

7:00 AM-8:30 AM

Registration
Guided Gentle Movement & Stretch with Jessie Au (drop-in)

Delegates’ Continental Breakfast
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Wednesday, September 20 (Continued)
7:30 AM-8:15 AM Clinics

Building Housing (Safely) in Floodplains

Collaborating on Festival & Event Production

Creating the Right Conditions

Renovating the Public Hearing Process —Emergent Learnings
8:30 AM CONVENTION OPENING SESSION

O Canada
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Welcome from Squamish Nation, Tsleil-Waututh Nation, and Musqueam
Indian Band

Welcome from the Lieutenant Governor of BC
Welcome from the Host Community
Address by the UBCM President

9:00 AM ANNUAL MEETING
Adoption of Conference Rules and Procedures
Adoption of Minutes of 2022 Convention
Annual Report
Question-and-Answer Period
Adoption of Financial Statements
Appointment of Auditors

Appointment of Convention Committees

9:20 AM First Report of the Nominating Committee for the Positions of Table Officers
9:25 AM-10:25 AM Keynote Address: John Herdman

10:25 AM-10:40 AM Address by the Leader of the Green Party

10:30 AM - 5:00 PM UBCM Trade Show

10:40AM-11:55 AM Principal Policy Session: Resolutions

11:55 AM-12:00 PM Nominations from the floor for Table Officer positions

12:00PM-1:30PM Area Association Lunches

2:00PM -2:30PM Address by the Minister of Municipal Affairs

2:30PM-2:45PM Candidate Speeches

BALANCING ACT 9




UBCM CONVENTION PROGRAM (CONTINUED)

All times listed are in Pacific Standard Time (PST)

Wednesday, September 20 (Continued)

2:45PM

2:30PM-5:30PM

3:00PM-4:15PM

4:00PM-5:00PM

4:15PM-4:30PM

5:00 PM-6:00 PM

8:00PM-12:00 AM

Election of Table Officers

Covenant House Tour

Cabinet Town Halls

Housing

Emergency Preparedness

Stronger Public Services

Trade Show Reception

Presentation of 2023 Energy & Climate Action Awards
BC Government Reception

CUPE BC Reception

Thursday, September 21

8:00 AM-5:00 PM

7:00 AM-8:00 AM

7:00 AM-8:30 AM

7:30 AM-8:15 AM

9:00 AM

8:30AM-8:35 AM

8:35 AM-8:55 AM

8:55AM-11:30 AM

10:00 AM - 3:00 PM

11:30AM-11:35AM

11:35AM-12:00 PM

Registration

Guided Gentle Movement & Stretch with Jessie Au (drop-in)
Delegates’ Continental Breakfast

Clinics

Next Generation 9-1-1 in Your Community

Transformation Progress of Housing Development Process
Election of Table Officers Closes

Second Report of the Nominating Committee for Executive positions
Address by Leader of the Opposition

Resolutions Session Continues

UBCM Trade Show

Nominations from the Floor for Executive Positions

Candidates’ Speeches

10 UBCM 2023 SEPTEMBER 18-22



Thursday, September 21 (Continued)

12:00PM-1:30 PM
1:30PM-2:30PM
1:30PM-5:15PM

2:30PM-4:30PM

2:00 PM
6:30PM-7:30PM

7:30PM-11:30PM

Friday, September 22
7:00 AM-8:00 AM

7:00 AM-8:30 AM

8:30 AM

8:00 AM-10:25 AM

10:35 AM - 10:55 AM
10:55AM-11:15 AM
11:15AM-12:00PM

12:00 PM

Delegates’ Lunch

Vancouver Fraser Port Authority Harbour Tour
Takaya Cultural Canoe & Walking Tour

Workshops

Art of the Possible: Al Digital Transformations
Creating Climate Resilient Communities Through Collaboration
Legislative Reform Initiative: Next Steps

Natural Asset Management: Building on Momentum
Provincial Clean Transportation Action Plan

Election of Remaining Executive Positions Opens
UBCM Annual Banquet Reception

Annual Banquet

Presentation of Long-Service Awards and Life Memberships

Guided Gentle Movement & Stretch with Jessie Au (drop-in)
Delegates’ Continental Breakfast

Election for Executive Positions Closes

Report on Resolutions Received after the Deadline
Resolutions Session Continues

Federal Address

Installation of President Elect

Address by the Premier

Adjourn

BALANCING ACT 11

C
ov
O
<
O
©)
Z
<
M
Z
-
©)
Z
T
s
©)
Q)
=
>
<




DELEGATE SERVICES

Business Centre

Lidstone & Company Law Corporation is pleased to provide UBCM delegates with complimentary photocopying
services during Convention week in the Main Lobby, VCC East.

Monday 12:00 PM-5:00 PM
Tuesday 8:00 AM-5:00PM
Wednesday 8:00 AM-5:00PM
Thursday 8:00AM-12:30PM

Sponsored by Lidstone & Company Law Corporation

Wi-Fi, Delegates’ Lounge, and Charging Station

Complimentary Wi-Fi service is available throughout the East Vancouver Convention Centre during Convention
week courtesy of Young Anderson Barristers & Solicitors.

VCC Wi-Finetwork name: UBCM2023. Password: vancouver2023

On Wednesday and Thursday, spend your refreshment break at the Delegates’ Lounge on the Trade Show floor in
Exhibit Hall B complete with a charging station to power up!

Sponsored by Young Anderson Barristers & Solicitors

Event App

The Event App is your go-to resource for managing your convention experience and for connecting with other
delegates at Convention.

This year's Event App, powered by the EventMobi platform, will provide convention attendees with the ability

to view event schedules and create personalized agendas. With the app you can also review speaker bios, check
meeting times and maps to room locations, receive real-time updates, take notes, download key resources,
including the Convention Program, learn about our sponsors and exhibitors and much more.

To download the Event App, search UBCM 2023 on your (Apple or Google Play) app store. While this year's Event
App has been designed for optimal viewing on mobile devices, if you are using a laptop you can also access the app’s

content through your web browser eventmobi.com/ubcm2023.

Sponsored by Ambulance Paramedics & Emergency Dispatchers of BC

The Compass Special Edition
Convention updates will be made available through The Compass.
Daily issues of The Compass are sent by email to registered Convention delegates Monday through Friday.

Sponsored by Stewart McDannold Stuart

12 UBCM 2023 SEPTEMBER 18-22



Business Card Laminating Station

Complimentary business card laminating service is available for delegates, courtesy of the BC Professional Fire
Fighters' Association.

Visit the laminating desk in the Main Lobby of VCC East.

Monday to Wednesday 7:00AM - 4:00PM
Thursday 8:00AM - 2:00PM

Sponsored by BC Professional Fire Fighters’ Association

Electric Vehicle Ride & Drive

You're invited to test drive a variety of battery electric and plug-in electric vehicles. Sign up at the CleanBC Go
Electric table Wednesday to reserve your driving time, and to find out about EV programs and available rebates.

The CleanBC Go Electric table will be located in the New Car Dealers Association Exhibit from 10:30 AM - 5:00 PM
on Wednesday.

Ride and Drive time: Thursday, September 21st 10:00 AM - 3:00 PM located outside the Vancouver Convention
Centre (West Building), near the parkade entrance.

Sponsored by New Car Dealers Association of BC

Trade Show Hydration Lounge

Located in the center of the Trade Show floor (Exhibit Hall B) this relaxing area is the perfect spot for attendees and
exhibitors to network and refresh. The hydration station will be open during Trade Show hours.

Sponsored by BC Hydro (Booth 613)

CONTINENTAL BREAKFASTS

Tuesday Thursday

7:00 AM-8:30 AM 7:00 AM-8:30 AM

Continental Breakfast for Clinic Attendees Delegates’ Continental Breakfast
East Foyer, VCC East Ballroom B & C, VCC East
Sponsored by Drax Sponsored by Trans Mountain
Wednesday Friday

7:00 AM-8:30 AM 7:00 AM-8:30 AM

Delegates’ Continental Breakfast Delegates’ Continental Breakfast
Ballroom B & C, VCC East Ballroom B & C, VCC East
Sponsored by PwC Canada Sponsored by E-Comm 9-1-1
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YOUNG ANDERSON

BARRISTERS & SOLICITORS

N i |

Comprehensive legal services for
municipalities and regional districts
throughout British Columbia.

Sharing information and expertise helps build strong, sustainable
communities. As our way of supporting your efforts, Young Anderson
is proud to sponsor this year’s UBCM Convention and invites all
conference attendees to enjoy free Wi-Fi on us.

VANCOUVER OFFICE KELOWNA OFFICE
1616-808 Nelson Street 201-1456 St. Paul Street
Box 12147 - Nelson Square Kelowna, BC V1Y 2E6
Vancouver, BC V6Z 2H?2 T:250.712.1130

T: 604.689.7400 F:250.712.1180

F: 604.689.3444

Toll Free: 1.800.665.3540 www.younganderson.ca
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Provincial Government Staff Meetings

For local government and UBCM First Nation member elected officials or senior staff who wish to request a
meeting with provincial government staff at Convention, visit the Provincial Appointment Desk at the locations
listed below.

Monday & Tuesday

Main Lobby, VCC East

8:30 AM-4:30PM

Wednesday & Thursday

Exhibit Hall C, VCC East

8:30 AM-4:30 PM

Premier and Cabinet Ministers Meetings

For meetings with the Premier and Cabinet Ministers, including Minister Kang, please check your meeting
confirmation for room location.

WELLNESS SERVICES

BCAA Evolve E-Bikes

Elevate your transportation experience with Evolve —a zero-emission micromobility share program created by
BCAA and Evo Car Share. Currently available to the public in Whistler and SFU Burnaby, Evolve offers a seamless
and eco-conscious way to go around town. As a special perk for UBCM guests, enjoy free access to our e-bikes

throughout the event. Getting started is easy — simply download the Evo app using the QR code below, or searching
in your App Store. Sign up, unlock an Evolve E-Bike using the app and hit the road. For more details about the Evolve

E-Bikes and E-Scooters and how it works, visit evo.ca/evolve.

Sponsored by BCAA

Guided Gentle Movement & Stretch with Jessie Au

Joinlocal fitness instructor, Jessie Au, for drop-in guided gentle movement sessions. These custom gentle

movement opportunities are designed to be done in your regular attire (no special equipment required). Joinin as

you have time and keep refreshed throughout the Convention week!

Tuesday, September 19th 1:30 PM - 1:45 PM Exhibit Hall A, VCC East
Wednesday, September 20th 7:00 AM —-8:00 AM Ballroom B/C, VCC East
Thursday, September 21st 7:00 AM - 8:00 AM Ballroom B/C, VCC East
Friday, September 22nd 7:00 AM - 8:00 AM Ballroom B/C, VCC East

BALANCING ACT
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NETWORKING EVENTS

All times listed are in Pacific Standard Time (PST)
Monday, September 18

Electoral Area Directors’ Meet & Greet
7:00PM-8:00 PM
Terrace Room, Level 3, Fairmont Waterfront Hotel

Tuesday, September 19

Forum Lunches (ticket purchase required)
12:00PM-1:30PM

Electoral Area Directors
Ballroom C, Fairmont Waterfront Hotel
Sponsored by Archistar

Small Talk
Ballroom C, VCC East
Sponsored by Municipal Insurance Association of BC

Mid-Sized Communities
Crystal Pavilion, Pan Pacific Hotel
Sponsored by BC Council of Forest Industries

Large Urban Communities Room 8, VCC East
Sponsored by TELUS

UBCM Community Excellence Awards Ceremony & Reception

5:30 PM -6:30 PM Ballroom A/B, VCC East

Sponsored by Municipal Finance Authority of BC (Gold), Urban Systems | Urban Matters (Gold), and Joint
Provincial-UBCM Green Communities Committee (Silver)

UBCM Welcome Reception

6:30PM-8:30 PM

Emerald & Sapphire Ballrooms, Level 3, Fairmont Pacific Rim Hotel
Sponsored by Lidstone & Company Law Corporation

Wednesday, September 20

Area Association Lunches (ticket purchase required)
12:00PM-1:30PM

AKBLG Ballroom A/B, Waterfront Hotel
AVICC Ballroom A, VCC East

LMLGA Ballroom B, VCC East

NCLGA Ballroom C, VCC East

SILGA Ballroom C, Waterfront Hotel

16 UBCM 2023 SEPTEMBER 18-22




Wednesday, September 20 (Continued)

Trade Show Reception
4:00 PM-5:00 PM

Exhibit Hall B/C, VCC East
Sponsored by CN

BC Government Reception
5:00 PM-6:00 PM
Ballroom B, VCC East

CUPE BC Reception
8:00PM-12:00 AM
Crystal Pavilion Ballroom, Pan Pacific Hotel

Thursday, September 21

Delegates’ Lunch (ticket purchase required)
12:00PM-1:30PM

Ballroom A, VCC East

Sponsored by ICBC

UBCM Annual Banquet Reception (ticket purchase required)
6:30 PM-7:30PM

Ballroom A, VCC East

Sponsored by FortisBC

UBCM Annual Banquet (ticket purchase required)
7:30PM-11:30PM
Exhibit Hall A, VCC East

Sponsored by FortisBC (Platinum), Canadian Association of Petroleum Producers (Gold), Coastal GasLink

(Silver), Stewardship Agencies of BC (SABC) (Bronze)
Wine sponsored by Pattison Food Group
Entertainment sponsored by IBM Canada

BALANCING ACT 17
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THANK YOU

UBCM gratefully acknowledges and would like to thank the following companies and organizations for their

sponsorship of the 2023 UBCM Convention.
Annual Banquet

Platinum: FortisBC

Gold: Canadian Association of Petroleum Producers
(CAPP)

Silver: Coastal GasLink

Bronze: Stewardship Agencies of BC (SABC)
Annual Banquet Entertainment

IBM Canada

Annual Banquet Reception

FortisBC

Annual Banquet Wine

Pattison Food Group

Business Card Laminating Station

BC Professional Fire Fighters' Association
Business Centre

Lidstone & Company Law Corporation
Coffee Service

BC General Employees’ Union (BCGEU)
BCLC

Coast Capital Savings Federal Credit Union
Crestview Strategy

Enbridge

Community Excellence Awards

Gold: Municipal Finance Authority of BC
Gold: Urban Systems | Urban Matters

Silver: Joint Provincial-UBCM Green Communities
Committee

Contributing Sponsors

BC Association of the Appraisal Institute of Canada
KPMG

Nespresso Canada
Real Estate Foundation of BC

18 UBCM 2023 SEPTEMBER 18-22

Convention Bulletin

Interchange Recycling

Convention Program

BC Assessment

BC Building Trades

Pacific Blue Cross

Cruise Prize Draw Sponsor

Vancouver Fraser Port Authority
Delegates Lounge with WiFi and Charging Station
Young Anderson Barristers & Solicitors
Delegates’ Lunch

ICBC

Delegate Name Badges

Vancouver Fraser Port Authority
Delegate Services Desk

New Car Dealers Association of BC
Electoral Area Directors’ Forum Lunch
Archistar

Event App

Ambulance Paramedics & Emergency Dispatchers
of BC

Friday Continental Breakfast
E-Comm 9-1-1
Keynote Address

Municipal Finance Authority of BC



Large Urban Communities Forum Lunch
TELUS

Mid-Sized Communities Forum Lunch

BC Council of Forest Industries

Pocket Program

BCLC

Reception Sponsors

BC Colleges

BC Council of Forest Industries

BC Professional Fire Fighters' Association
Canadian Union of Public Employees British
Columbia

Rogers Together With Shaw

Small Community “Small Talk” Forum Lunch
Municipal Insurance Association of BC

The Compass Special Edition

Stewart McDannold Stuart

Thursday Continental Breakfast

Trans Mountain

Trade Show Guide

Ambulance Paramedics & Emergency Dispatchers
of BC

Trade Show Hydration Lounge

BC Hydro

Trade Show Reception

CN

Tuesday Continental Breakfast
Drax

Wednesday Continental Breakfast
PwC Canada

Welcome Reception

Lidstone & Company Law Corporation

'NESPRESSO

; Certified
Learn how to recycle
‘Nespresso capsules
=e3in ybur city at 3

nespresso.com/ca/en/irecycle

AT N\

% BC COLLEGES
ADAPTABLE LEARNERS ACIRBSHILE. AFERUNELE, APRUIED:
JOB-READY GRADUATES
TECHNOLOGY & TRADES TRAINING
WORK-INTEGRATED LEARNING
FLEXIBLE PROGRAMMING
UNIVERSITY-TRANSFER COURSES

— www.bccolleges.ca

BALANCING ACT 19
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MONDAY PRE-CONVENTION

Agricultural Study Tour

8:00 AM-5:00 PM
Location: Meet in the Sechelt Room Foyer, Fairmont Waterfront Hotel

Details: Join the BC Ministry of Agriculture and Food on a tour of Pitt Meadows and Maple Ridge to showcase a
broad and diverse range of farm operations that help support the resiliency of the agricultural industry in the Lower
Mainland. By visiting several agricultural operations, you'll discover a number of opportunities and challenges
related to planning for agriculture, where increased development, limited space, and high land prices have put
pressure on farmers and farm operations. You'll hear from the next generation of agricultural producers and learn
more about the future of farming in the Lower Mainland north of the Fraser River.

The tour will showcase traditional forms of agriculture, such as soil-based vegetable production and raising
livestock, as well as contemporary types of farming operations. Stops at each farm will include an opportunity to
tour the operation, connect with the farmers, and gain more general knowledge about the industry. Tour stops
could include:

* One of North America’s largest blueberry growers, buyers and distributors;
* Asecond-generation floriculture operation that produces premium flowers; and
* Afamily-run farm-to-table livestock operation with an on-site butcher shop and cranberry operation.

Lunch featuring products grown in the Lower Mainland will be provided. There may also be an opportunity to
purchase local farm products. Please dress for the weather and wear farm-appropriate footwear. Partners/spouses
are welcome but must formally register for the tour as there is a fixed limit to the number of people that can attend.
Breakfast is not included.

Shared Path of Reconciliation: Treaty Updates and Opportunities for
Local Governments

9:30AM-10:30AM
Room: Ballroom A/B, Fairmont Waterfront Hotel

Presenters:

Celeste Haldene, Chief Commissioner, BC Treaty Commision

Coral MacKay, Councillor, K'omoks First Nation

Wilfred Cootes, Executive Member of Lands and Natural Resources, Uchucklesaht Tribe
Tom McCarthy, Deputy Minister, Ministry of Indigenous Relations and Reconciliation

Details: Modern treaties, and treaty and tripartite reconciliation negotiations are providing pathways to building
resilient communities in partnership between First Nations, Canada, BC, and local and regional governments.
There has been significant progress and positive policy changes since the achievement of the Tla'amin Treaty in
2016, including the United Nations Declaration on the Rights of Indigenous Peoples legislation, and the Rights
Recognition Policy. Currently, there are four First Nations working to conclude negotiations and preparing for
ratification modern treaties. In this session, the BC Treaty Commission will bring together speakers to provide
valuable insight on: negotiations status updates, policy changes, operationalizing UNDRIP through modern
treaties, and ways for local governments to learn more and prepare for post-treaty opportunities for shared
reconciliation.
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Implementing UNDRIP: Guidance for local governments

10:30AM-11:30 AM
Room: Ballroom A/B, Fairmont Waterfront Hotel

Presenters:

Katisha Paul, Youth Representative, Union of British Columbia Indian Chiefs
Marilyn Slett, Chief, Halzag Nation

Lenora Joe, hiwus (Chief), shishalh Nation

Elisa Penn, Associate, Mandell Pinder LLP

Charlene Aleck, Councillor, Tsleil-Waututh Nation
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Dettails: Following the release of the Truth and Reconciliation Commission’s Calls to Action, both Canada and BC
have committed to fully adopt and apply the UN Declaration on the Rights of Indigenous Peoples, taking steps
to acknowledge and recognize its legally binding nature through the enactment of the Declaration on the Rights
of Indigenous Peoples Act, and the federal United Nations Declaration on the Rights of Indigenous Peoples Act.
In this session, the Union of BC Indian Chiefs will convene a discussion exploring local government obligations
under UNDRIP and highlighting how local governments can work towards implementation, addressing roles and
responsibilities, good practices, and more.

A Conversation on Decriminalization and Public Use

9:30AM-11:30 AM
Room: MacKenzie Room, Fairmont Waterfront Hotel

Presenters:

Dr. Bonnie Henry, Provincial Health Officer

Ally Butler, ADM, Treatment and Recovery, Ministry of Mental Health and Addictions

Darryl Sturtevant, ADM Substance Use Policy, Ministry of Mental Health and Addictions

Mary Shaw, ADM, Cannabis, Consumer Protection and Corporate Policy, Ministry of Public Safety and Solicitor
General

Mark Fassina, Executive Director, Corporate Policy and Planning Office, Ministry of Public Safety and Solicitor
General

Elle Brovold, CAO, City of Campbell River

Kevin Cormack, CAQO, City of Nelson

Nadine Nakagawa, Councillor, City of New Westminster

Gladys Atrill, Mayor, Town of Smithers

Details: Earlier this year, the BC government received a three-year exemption by Health Canada from the
Controlled Drugs and Substances Act to decriminalize the possession of certain illegal drugs. While local
governments endorsed resolution 2021-NR44, in support of decriminalization as one of the tools to address the
overdose crisis, local governments are also raising concerns about the use of these drugs in parks, playgrounds,
and other public spaces. This session will explore the complex issues of the drug toxicity crisis, decriminalization,
stigma, and public substance use.
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MONDAY PRE-CONVENTION (CONTINUED)

Building Economic Resiliency

9:30AM-11:30AM
Room: Ballroom C, Fairmont Waterfront Hotel

Presenters:

Dale Wheeldon, President and CEO, BC Economic Development Association

Jessie Olsen, Director of Economic and Community Development, District of Tumbler Ridge

Barclay Pitkethly, Deputy Chief Administrative Officer, City of Mission

Jikke Gyorki, Executive Officer, Tourism Fernie

Maureen Pinkney, Mayor District of 100 Mile House

Spencer Coyne, Mayor, Town of Princeton

Anthony Haddad, General Manager of Community Services & Economic Development, City of Penticton

Details: COVID, industry restructuring and transition, changing global markets, as well as floods and fires, have
all severely impacted BC communities over the past few years. While some local governments have weathered
the economic storm better than others, many are still looking for solutions. As local leaders continue to pivot and
adjust to the ever-changing economic landscape, there are opportunities to be discovered and success stories to
be shared.

This session will focus on those opportunities and success stories —examples of resilient communities that have
implemented innovative initiatives and programs to re-invigorate local economic development. Come, learn from
your peers and take home a few ideas for kickstarting your local economy.

New Delegates’ Orientation

1:00PM-2:00PM
Room: Waterfront Ballroom, Fairmont Waterfront Hotel

Details: Attending your first UBCM Convention? This session is a must for you. As a first-time delegate, this
session will help you understand:

* How theresolutions process works;

®* When online voting is used and how to use the voting system;
* How to use the pro-con microphones;

* How the UBCM Executive is elected;

* Where to find delegate services, and,

* General tips on how to survive your first UBCM Convention.

Our seasoned Executive members will provide sage advice to ensure you get the most out of your first UBCM
experience.
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Tools, Funding, and Resources for Local Governments

2:15PM-4:15PM
Room: Ballroom B/C, VCC East

Details: This session will provide opportunities for delegates to meet with representatives from more than 25
agencies that provide tools, resources, funding or other supports that help local governments to increase capacity,
improve service delivery, and undertake local planning, projects and development.

Building Homes, Building Communities

2:15PM-4:15PM
Room: Waterfront Ballroom, Fairmont Waterfront Hotel

Presenters:

Craig Hodge, Metro Vancouver / GVRD Representative, UBCM

Cori Ramsay, Councillor, City of Prince George

Karen Hoese, Director, Sustainable Planning and Community Development, City of Victoria
Chris Barlow, Chief Administrative Officer, City of Castlegar

Ravi Kahlon, Minister of Housing, Province of B.C.

Details: With a renewed interest in tackling the affordability crisis and the rollout of wide-ranging initiatives under
the Province's "Homes for People” plan, local governments are forging ahead with diverse approaches to increase
the housing supply. In doing so, local leaders also recognize the importance of ensuring that communities are
resilient, complete, and well-serviced with critical social infrastructure including schools, healthcare, and transit.
Through policy updates and best practices, this session will explore what it will take to deliver housing while
balancing broader community objectives in a rapidly evolving policy context.

Fire Risk Reduction Initiatives and the Fire Safety Act

2:15PM-4:15PM
Room: Room 12, VCC East

Presenter:
Brian Godlonton, Fire Commissioner, Officer of the Fire Commissioner

Details: This session will provide delegates with a review of work underway by the Office of the Fire Commissioner
to reduce the fire risk in BC communities and an update on the status of the Fire Safety Act.

In 2016, the Fire Safety Act received royal assent but has yet to be brought into force to replace the current Fire
Services Act. When implemented the new Act will require regional districts to designate fire inspectors and
investigators within the unincorporated areas of the province. At this session the OFC will provide a status report
on Act implementation, its engagement process to date, and how implementation could impact local governments,
specifically BC's regional districts.

The OFC is aware of the challenges community fire services face in terms of balancing resources for fire prevention
and response in the context of an evolving environment. The OFC will share current data and trends from its 2022
Annual Report and profile new efforts designed to support community fire services fire prevention and response
efforts. These efforts include this fall's smoke alarm social marketing campaign, access to live-fire training, fire
services funding, and the volunteer firefighter survey.
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MONDAY PRE-CONVENTION (CONTINUED)

Tools for Mindfulness and Stress Reduction

2:15PM-4:15PM
Room: MacKenzie Ballroom, Fairmont Waterfront Hotel

Presenters:
Patricia Galaczy, Director, The Art of Dialogue

Details: Serving our communities as a local government elected official is a rewarding experience, but the role can
also bring stress and challenges. As members of the community, council members and EA representatives are well-
known and accessible more than any other government representatives. Members know what it's like to be stopped
at the grocery store with questions about local projects, or unfortunately to be personally criticized in local social
media.

UBCM wants to offer our members tools to help handle these stressors and to improve their resilience and well-
being so they can thrive in their roles. This two-hour workshop will cover methods to manage the demands of

being an elected official through techniques such as mindfulness, meditation, and self- compassion with the goal of
strengthening mental wellness.

Beyond Balance: Bypassing Barriers

4:30PM-6:30PM
Room: Room 1, VCC East

Presenter:
Tracey Lorenson, Facilitator, CivicExcellence

Details: BC has a rich history of successful women* elected leaders. In this facilitated interactive session we will
discuss what's unique about the experience of women in local government, successes in the sector, and systemic

and structural changes to continue this momentum.

We will build on the work that others have done and explore options for “made in BC" solutions to support women
in elected office and encourage the next generation of women leaders.

Whether you are a first-term councillor, long-serving mayor or returning electoral area director, we encourage you
to attend and join the conversation. Come share your experiences and best practices, and build your network of
mentors and contacts that can support you as you continue on your journey in elected office.

An informal reception will follow the business portion of the event to allow for networking.

* The term ‘women'is inclusive of gender-diverse people.
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TUESDAY PRE-CONVENTION
7:30 AM—8:30 AM CLINICS

Fair Al: Finding the Right Balance
Room: Room 12, VCC East

Presenters:
Wendy Byrne, Consultation and Training Officer, Office of the Ombudsperson BC
Zoé Macmillan, Manager of Investigations, Health and Local Services, Office of the Ombudsperson BC

Dettails: In this session, BC Ombudsperson staff will highlight fairness principles and fairness challenges to consider
when developing artificial intelligence (Al) systems. This guidance comes from Getting Ahead of the Curve, their
joint report with the BC and Yukon Ombudsman’ and Information and Privacy Commissioners' offices. Al is being
used more frequently in service delivery and decision making by public bodies, including local governments.

From determining program eligibility to approving building permits, the benefits and efficiency of Al cannot be
underestimated. While recognizing the benefits of Al, how do we ensure that core principles of fairness are not
sacrificed? Although not a simple balance, we will highlight ways to ensure fairness is integrated into Al systems
used by local governments.

Improving Collaboration to Develop More Classrooms
Room: Room 13, VCC East

Presenters:

Rachna Singh, Minister of Education and Child Care, Ministry of Education and Child Care
Eric Woodward, Mayor, Township of Langley

Candy Ashdown, Board Chair, Langley School District 35

Christina Zacharuk, Deputy Minister, Ministry of Education and Child Care

Details: There is a need for complete communities in British Columbia and schools are a key component. Rapid
growth of population/demographic changes are driving the need to work closely together. Additional housing
results in more schools in new neighbourhoods. In that context, effective collaboration and coordination between
different levels of government in land use planning, site acquisition, school development, capital planning as well as
service delivery processes are crucial.

Led by Minister Rachna Singh (Ministry of Education and Child Care) and Mayor Eric Woodward (Township of
Langley) along with Board Chair Candy Ashdown (Langley School District) from the high growth community of
Langley, this forum will showcase opportunities and challenges facing school capital infrastructure to balance high
student enrolment growth with necessary educational space in a timely, cost-efficient manner. Deputy Minister
Christina Zacharuk (Ministry of Education and Child Care) will be the facilitator for the session. This presentation
will focus on successful practices in place at the local level that may be emulated in other communities and provide
an open forum to discuss what else can be done.
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7:30 AM-38:30 AM CLINICS (CONTINUED)

Partners in Saving Lives
Room: Room 14, VCC East

Presenter:
Dwight Yochim, CEO, BC Search and Rescue Association

Details: The 78 GSAR groups in the province conduct over 1,600 searches and rescues and save close to 2,000 lives
each year. They cover the entire province and are highly trained unpaid professionals. Less than half of their funding
comes from the province requiring these dedicated volunteers to spend even more time fund raising. This effort is
a partnership between these groups, the province and the municipalities they live in and serve. With over 440,000
hours volunteered in 2022, they need your support to ensure your residence and those who visit and recreate in
your communities continue to have the search and rescue services BC is recognized for. We will cover just how
dedicated these individuals are and how your community can support them.

Indigenous BC Public Servant Perspective on Emergency Management
From a Lived Experience Lens

Room: Room 8/15, VCC East

Presenters:

He'we Alagamit, Nicole Norris, Indigenous Planning Officer, Ministry of Emergency Management and Climate
Readiness

Hlidax, John Kervel, Regional Manager, Vancouver Island Coastal, Ministry of Emergency Management and Climate
Readiness

Details: This session will provide insights on advancing reconciliation through the operationalization of Cultural
Safety in Emergency Management as observed by Indigenous BC Public Servants.

Strengthening Democracy: Balancing Partisanship
Room: Room 11, VCC East

Presenters:
Graham Bruce, Former MLA and Cabinet Minister, Strengthening Democracy
Mike Harcourt, Former Premier of British Columbia, Strengthening Democracy

Details: Once standing two sword lengths apart in the BC Legislature, former NDP Premier Mike Harcourt

and former Socred & BCLiberal Minister Graham Bruce, are now working together to highlight concerns and
misperceptions about our democracy and how we might strengthen democracy as elected persons. As mayors,
(Mike — Vancouver and Graham — North Cowichan), both speakers have experienced the front-line issues and
pressures of local government. Is there a real threat to Democracy worldwide and what role can Mayors &
Councilors play in ‘Strengthening Democracy.
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9:00 AM-1:30 PM FORUMS & LUNCHES

Forums

9:00 AM-12:00 PM

Electoral Area Directors Ballroom A/B, Fairmont Waterfront Hotel
Small Talk Ballroom A/B, VCC East

Mid-Sized Communities Room 1/2/3,VCC East

Large Urban Communities Room 11/12,VCC East

Forum Lunches
12:00PM-1:30PM
Electoral Area Directors

Ballroom C, Fairmont Waterfront Hotel
Sponsored by Archistar

Small Talk

Ballroom C, VCC East
Sponsored by Municipal Insurance Association of BC

Mid-Sized Communities

Crystal Pavilion, Pan Pacific Hotel
Sponsored by BC Council of Forest Industries

Large Urban Communities

Room 8, VCC East
Sponsored by TELUS

85000+ <@ CUPEBC

CANADIAN UNION OF PUBLIC EMPLOYEES BRITISH COLUMBIA
MEMBERS STRONG

Delivering the public services

e\,_\&,:,, that build strong communities.
Learn more about our é;-’.q; -
affordable housing campaign at EMPLOYEES' UNION
AffordableBC.ca b Cg e u Representing more than 100,000 o ﬁ CUPEBC
workers across British Columbia. cupe.bc.ca
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1:30 PM-3:00 PM PLENARY

Guided Gentle Movement & Stretch with Jessie Au

1:30PM-1:45PM
Room: Exhibit Hall A, VCC East

Details: Join local fitness instructor, Jessie Au, for a quick guided gentle movement & stretch session before the
plenary begins. These custom gentle movement opportunities are designed to be done in your regular attire (no
special equipment required).
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Exploring the Health Impacts of Wildfires

1:45PM-2:45PM
Room: Exhibit Hall A, VCC East

Presenters:

Jen Ford, President, Union of B.C. Municipalities

Adrian Dix, Minister of Health, Province of B.C.

Armel Castellan, Warning Preparedness Meteorologist, Meteorological Service of Canada, Environment of Climate
Change Canada

Dr. Angela Yao, Senior Scientist, Environment Health Services, B.C. Centre for Disease Control

Details: The 2023 B.C. wildfire season has been declared the most destructive ever recorded based on square
kilometers burned. That declaration was made in mid-June, not even half way through the wildfire season. In the
months since that declaration the wildfires have not relented, and have continued to ravage communities, putting
lives at risk and creating a host of negative health impacts. This year's plenary session will explore these health
impacts, both physical and mental, and discuss some of the ongoing research, as well as strategies to help protect
our communities.

Address by FCM President
2:45PM-3:00 PM

Room: Exhibit Hall A, VCC East

Address by FCM President, Mayor Scott Pearce

Municipal Insurance Association of BC: Voting Delegate Orientation

3:00PM-3:30PM
Room: Ballroom A/B, Fairmont Waterfront Hotel
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3:15PM-4:45 PM PROVINCIAL POLICY SESSIONS
& TOUR

Accessibility Tour
Room: Participants meet in the VCC East Building Foyer

Details: Under the Accessible BC Act, as of September 2023, local governments will be required to establish an
accessibility committee, develop an accessibility plan, and put in place a mechanism for public feedback on the
accessibility of the organization. This walking tour, developed with the Ministry of Social Development and Poverty
Reduction, will highlight some of the barriers and challenges that persons with disabilities could encounter in the
built environment. It is a launchpad for local governments to think about accessibility in their own communities.

Please note this is a walking tour, participants should be able to walk multiple blocks in an urban setting, or have a
mobility scooter or similar device that enables them to do so.

There is no fee to attend this tour, however, there is a capacity limit and it was included as an option on the registration
form.

Climate Action, Forest Management and Your Community
Room: Room 12, VCC East

Presenters:

Julie MacDougall, Executive Director Strategic Initiatives, Office of the Chief Forester, Office of the Chief Forester,
Ministry of Forests

Eamon O’Donoghue, Associate Deputy Minister, Ministry of Forests

Colin Mahoney, Research Climatologist, Forest Carbon and Climate Services Branch, Ministry of Forests

Norah White, Executive Director, Provincial Old Growth Strategy, Ministry of Forests

Derek Lefler, Director, Forest Science, Planning and Practices Branch

Details: Communities across the province are experiencing the impacts of climate change, from drought to
atmospheric rivers to catastrophic wildfires. Participants will learn about:climate change and how it is impacting
our forests across the province, including how this impacts communities; and new collaborative planning processes
and how these incorporate climate science and data to manage forests for a suite of values of interest that are
important to communities.

This session will include an update on the recent announcement around Forest Landscape Plans, progress on an
action plan for old growth management, and new tools and climate science to support these initiatives.

Many communities this summer are experiencing the significant implications of drought and wildfire on their
residents, the economy and the lands directly adjacent to their communities. Participants will learn about how
communities can actively participate in the development of solutions that reflect community interests. A panel
of senior leaders in provincial and local government will be joined by experts and scientists in the areas of climate,
forest management and planning.
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Preparing for Future Wildfires
Room: Room 2/3, VCC East

Presenters:

Paul Gipps, CAO, City of West Kelowna

Brian Godlonton, Fire Commissioner, Office of the Fire Commissioner
lan Meier, Assistant Deputy Minister, BC Wildfire Service

Mark Parker, Chair, Regional District of Bulkley-Nechako

Danyta Welch, Manager, Local Government Program Services, UBCM

Details: Representatives from local governments, the BC Wildfire service and UBCM will offer their reflections
on what local governments need to do now in order to be better prepared before next fire season. This will be a
collaborative panel discussion and delegates will be asked to share their reflections and ask questions.

Modernizing Emergency Management Regulations
Room: Room 11, VCC East

Presenters:

Katie Olthuis, Director, Policy & Legislation, Ministry of Emergency Management and Climate Readiness

Grant Holly, Executive Lead, Policy, Legislation & Engagement, Ministry of Emergency Management and Climate
Readiness

Honourable Bowinn Ma, Minister, Ministry of Emergency Management and Climate Readiness

Details: Join the Ministry of Emergency Management and Climate Readiness in discussing two key subject

areas for regulations under B.C.'s modernized emergency management legislation: local authorities and disaster
financial assistance. This session will outline key concepts being considered for inclusion in regulations and provide
opportunities for discussion and feedback. Discussion will focus on:

® Local authorities: emergency management planning, risk assessment, multijurisdictional emergency
management organizations, and consultation and cooperation.

¢ Disaster financial assistance: eligibility and coverage, the role of insurance, and increasing resilience through
recovery programs.

Feedback received through this session will directly impact the development and drafting of regulations, policies,

and guidelines under the new legislation. The format will be world café style, so if you're in another session that
ends early, please drop by to help shape future emergency management regulations.
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Policing and Public Safety Modernization Initiative Overview
Room: Room 8/15, VCC East

Presenters:

Megan Harris, Assistant Deputy Minister, Public Safety Transformation Team, Ministry of Public Safety and Solicitor
General

Glen Lewis, Director of Police Services & Assistant Deputy Minister, Policing and Security Branch, Ministry of Public
Safety and Solicitor General

Ardys Baker, Executive Director, Public Safety Transformation Team, Ministry of Public Safety and Solicitor General
David Wilks, Mayor, District of Sparwood

Christine Boyle, Councillor, City of Vancouver

Details: Overview and update on the Policing and Public Safety Modernization Initiative, which includes making
progress to respond to the recommendations of the Special Committee on Reforming the Police Act. The session
will include information about the strategic approach to policy and legislation co-development, the timeline of
the initiative, the engagement approach, and how local government leaders are being engaged through the Local
Government Policing Modernization Roundtable.

Staying Cybersecure in a Modern, Digital Organization

Room: Room 1, VCC East

Presenters:

Gary Perkins, Chief Information Security Officer and Executive Director, Information Security Branch, Ministry of
Citizens' Services

Don Costello, Director of Information Security, Information Security Branch, Ministry of Citizens’ Services

Details: This session will help elected officials and senior staff understand the risk posed to local governments by
cyberthreats, and the critical steps they can take to address the threat to their organizations.

No organization is immune to the threat of cybercrime, and the frequency and sophistication cyber attacks is
always rising. Security breaches have significant financial impacts. But, we don't talk often enough about the
impacts to operations, service delivery and public confidence. These are business risks we should all be prioritizing.
We will discuss these risks, share the questions you should be asking and look at the foundational, and sometimes

simple, steps that organizations should be taking and the resources available to support you. Finally, we will cover
opportunities for collaboration amongst local, provincial, and federal governments.

3:30PM-5:30PM

Municipal Insurance Association of BC AGM

3:30PM-4:30PM
Room: Ballroom A/B, Fairmont Waterfront Hotel

Municipal Finance Authority Semi-Annual Meeting

4:30 PM-5:30 PM
Room: Malaspina Room, Fairmont Waterfront Hotel
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5:30PM-8:30PM

UBCM Community Excellence Awards Ceremony & Reception

5:30PM-6:30PM
Room: Ballroom A/B, VCC East

Details: The Community Excellence Awards recognize and celebrate UBCM members that have implemented
projects and programs that demonstrate excellence in meeting the purposes of local governmentin BC. The
awards are designed to profile promising practices and to create successful pathways and incentives for others to
follow.

The categories are:

Excellence in Governance

Excellence in Service Delivery
Excellence in Asset Management

Excellence in Sustainability

Presidents Committee Choice

UBCM Welcome Reception

6:30PM-8:30PM
Room: Emerald & Sapphire Ballrooms, Pacific Rim Hotel

Sponsored by Lidstone & Company Law Corporation

NOILNIANOD-3dd AVASINL

Paramedic Services in your Community
24/7/365

Ambulance Paramedics
of British Columbia - CUPE 873
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WEDNESDAY SESSIONS
7:00 AM-8:00 AM

Guided Gentle Movement & Stretch with Jessie Au

7:00 AM —-8:00 AM (drop in as you're available)
Room: Ballroom B/C, VCC East

Details: Join local fitness instructor, Jessie Au, for a guided gentle movement & stretch session Wednesday
to Friday mornings. Conveniently located near the continental breakfast, these custom gentle movement
opportunities are designed to be done in your regular attire (no special equipment required).
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7:30 AM—8:15 AM CLINICS

Building Housing (Safely) in Floodplains
Room: Room 8/15, VCC East

Presenters:

Anna Warwick Sears, PhD, Executive Director, Okanagan Basin Water Board
David Roulston, P.Eng, Manager of Municipal Infrastructure, District of Squamish
Mark Dowhaniuk, P.Eng, Manager, Infrastructure, City of Vernon

Kristina Anderson, Watershed Planner, Regional District of Kootenay Boundary

Details: Many B.C. communities already have significant development on floodplains. After recent intense floods, a
number of these communities created digital maps delineating their flood hazard areas. With the current housing
shortage, communities want to densify and build out where they can, but don’t want to increase their vulnerability
to catastrophic flooding. This session profiles examples of B.C. small and mid-sized cities, towns, and rural areas
that are using planning tools to guide the form and direction of new development —reducing flood risks while
growing their neighbourhoods. From the coast to the interior, across a range of population sizes, there is no
one-size-fits-all solution, and each community can consider a portfolio of options. This session demystifies best
practices and next steps for building out flood resilient communities.
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Collaborating on Festival & Event Production
Room: Room 11, VCC East

Presenters:

Deb Beaton-Smith, Executive Director, BC Music Festival Collective

Julie Fowler, Festival Consultant

Kevin Mclsaac, Councillor & Wapiti Music Festival Co-founder, City of Fernie

Eduardo Ottoni, Partner, EventLAB Inc.; Operations Director, Vancouver International Jazz Festival
Desiree Gatten, Operations Manager, Film & Special Events, City of Vancouver

Details: Festivals and events are tourism and economic drivers for communities but permitting and security
requirements can often be prohibitive to event producers. How can your municipality improve its event application
processes to make the next event a win for everyone involved? Are there ways to support festival and event
organizers with event planning, navigating municipal approvals and execution? Some municipalities are leading the
way by adopting Music Strategies and offering support for special events. A panel of industry and local government
representatives will discuss best practices and solutions for a more consistent and transparent approach. By
working together, we can reduce red tape, spur economic activity, and support safe communities.

Creating the Right Conditions
Room: Room 12, VCC East

Presenters:

Julia Payson, Executive Director, Canadian Mental Health Association
Lilian Chau, Chief Executive Officer, Entre Nous Femmes Housing Society
Virginia Holden, Executive Director, Greater Victoria Housing Society

Details: Municipalities play animportant role in creating the necessary conditions for the successful delivery

of non-profit housing solutions in their communities. Join three non-profit housing leaders as they share their
experiences of successfully working with municipalities to address critical housing need in their communities while
balancing the needs and concerns of other community stakeholders. Session participants will have an opportunity
to dive deeper into the topic through facilitated roundtable discussions with panelists to further explore how
municipalities can improve the conditions for non-profits to deliver more affordable housing faster.
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Renovating the Public Hearing Process - Emergent Learnings
Room: Room 13, VCC East
Presenters:

Amina Yasin, Director, SFU Centre for Dialogue - Renovate the Public Hearing Initiative
Trudi Goels, Program Manager, SFU Centre for Dialogue - Renovate the Public Hearing Initiative

£20Z2 WO9N

Details: SFU Centre for Dialogue, under the Strengthening Canadian Democracy project, is exploring evidenced-
based ways to improve the public hearing process through hands-on projects in public hearings and analysis of
innovations happening in local governments and by communities. We are working in partnership with the British
Columbia Legal Institute, which is simultaneously reviewing the legal perspective of changing the legislation around
public hearings. We are ready to share what we've heard from stakeholders, what we've learned to date, what work
is underway and what to expect in the final stretch of this project funded by the CHMC Housing Supply Challenge.
The final outcome may include toolkits for local governments, learnings for communities, and recommendations to
the Province for legislative changes. (We are interested to hear how you would like to be involved!)

SNOISSIS AVASINAIM

Business banking
doesn’t have to be
complicated.

Book an appointment with
Zara for personalized advice
to help your business grow.

Zara Toor
604.314.7639
Zara.Toor@coastcapitalsavings.com

coastcapital




8:30 AM-10:40 AM
Convention Opening Session

8:30AM-9:00 AM
Room: Exhibit Hall A, VCC East

O Canada

Welcome from Squamish Nation, Tsleil-Waututh Nation, and Musqueam Indian Band
Welcome from the Lieutenant Governor of BC

Welcome from the Host Community

Address by the UBCM President

Annual Meeting
9:00 AM-9:20 AM

Adoption of Conference Rules and Procedures
Adoption of Minutes of 2022 Convention
Annual Report

Question-and-Answer Period

Adoption of Financial Statements
Appointment of Auditors

9:20AM-9:25 AM

First Report of the Nominating Committee for the Positions of Table Officers

WHAT IS THE REAL
VALUE OF YOUR

PROPERTY? crestview

strategy

www.appraisal.bc.ca

Appraisal Institute of Canada
British Columbia




Keynote Address: John Herdman

Head Coach, Canadian Men's National Soccer Team

9:25 AM-10:25 AM

John Herdman is an internationally renowned soccer coach, who has led
Canada’s women's and men'’s teams to record-breaking victories, and
developed his own philosophy around how to organize the game.
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Herdman is known for his leadership philosophy which he applied to the
struggling Canadian men'’s soccer team. When he became head coachin 2018,
the team was placed 72nd in FIFA World Rankings. By 2022, the team made
history qualifying for the FIFA World Cup for the first time since 1986—where
they also scored Canada'’s first-ever men'’s goal at FIFA—and upped their
international ranking to 45th.

Before that he coached the Canadian women'’s team while they won historic back-to-back bronze medals at the
2012 and 2016 Olympics—the first Canadian summer Olympics team to do so in over a century. The team also
placed sixth at the 2015 FIFA Women's World Cup.

Herdman is the first Canadian coach to qualify both a women's and men'’s national team for the World Cup.

Sponsored by Municipal Finance Authority of BC

Address by the Leader of the Green Party

10:25 AM-10:40 AM
Address by Sonia Furstenau

Proven &
solutions
to help

communitiés
grow.

togetherwith Shaws)
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10:40 AM-2:45PM

Principal Policy Session: Resolutions

10:40AM-11:55 AM

Nominations from the Floor for Table Officer Positions

11:55AM-12:00 PM

Area Association Lunches

12:00PM-1:30 PM

AKBLG Ballroom A/B, Fairmont Waterfront Hotel
AVICC Ballroom A, VCC East

LMLGA Ballroom B, VCC East

NCLGA Ballroom C, VCC East

SILGA Ballroom C, Fairmont Waterfront Hotel

Address by the Minister of Municipal Affairs

2:00PM-2:30 PM
Address by Honourable Anne Kang

Candidate Speeches

2:30PM-2:45PM

Election of Table Officers Opens Online

2:45PM

A cleaner energy future is on the horizon,
and Enbridge is making it happen.

By meeting the energy needs of today,
while preparing for a sustainable future.

Tomorrow is on."

ENBRIDGE Foundation

Life Takes Energy*
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3:00PM-4:15PM
PROVINCIAL CABINET TOWN HALLS

Housing
Room 11/12, VCC East

Presenters:

Honourable Ravi Kahlon, Minister of Housing

Honourable Katrine Conroy, Minister of Finance

Honourable Jennifer Whiteside, Minister of Mental Health and Addictions

Details: Housing is an issue for communities across the province. Together with the help of local governments,
the Government of B.C. is supporting regional growth by building more livable communities, supporting our most
vulnerable citizens by creating complex care housing programs, and ensuring we have a housing market that
includes a diversity of affordable housing options. During the session, you will have a chance to learn more about
what the province is doing to support housing in all B.C. communities from the ministers directly responsible. Bring
your questions and suggestions on how we can all work together to better grow our communities.

Emergency Preparedness
Room 2/3, VCC East

Presenters:

Honourable Bowinn Ma, Minister of Emergency Management and Climate Readiness
Honourable Bruce Ralston, Minister of Forests

Honourable Nathan Cullen, Minister of Water, Land, and Resource Stewardship
Honourable Pam Alexis, Minister of Agriculture

Details: As leaders in your communities, the work you do every day is critical to supporting resilient communities

in an ever-changing world, and the Government of B.C. is here to help. This year's fire season was the worst in B.C.'s
history. It took all of us working together to keep people safe and it's going to take us all working together to rebuild.
The ministers participating in this session will speak to resiliency and emergency preparedness —improving wildfire
and flood preparedness, improving roads and infrastructure to withstand extreme weather, and learning how to
adapt to climate change. The Province wants to know what you need to help them make better decisions and

help your communities prepare for emergency situations. This is your opportunity to meet the ministers who can
support you.

Stronger Public Services
Room 1, VCC East

Presenters:

Honourable Adrian Dix, Minister of Health

Honourable Lisa Beare, Minister of Citizens' Services
Honourable Rachna Singh, Minister of Education and Childcare

Details: People in B.C. depend on the Province and their local governments to provide reliable public services that
they can count on, from helping young working families find childcare for the first time to ensuring that seniors
have access to the health supports they need. The ministers participating in this session will speak about the
Province's work to improve health services, expand connectivity and create more inclusive, affordable universal
childcare. This session provides an opportunity to share what you think will help your communities thrive.
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2:30PM -5:30PM

Covenant House Tour

Room: Meet outside the Sechelt Room, Fairmont Waterfront Hotel (departure 2:40 PM)

Details: In British Columbia, approximately 15% of the homeless population are youth. Some have aged out

of care; many have been forced to leave their homes due to their sexual orientation or gender identity. Others
have been the victims of human trafficking. Simply put, there are any number of reasons a young person can find
themselves homeless. However, there is hope!

For over 25 years Covenant House Vancouver (CHV) has provided unconditional love and absolute respect to youth
experiencing homelessness. Recognizing that every young person’s experience and life is unique, CHV uses a one-
size-fits-one approach that is trauma-informed to help ensure that each youth receives the precise housing and
supports they require, under one roof.

Delegates are invited to tour this unique facility and learn more about the services and supports offered to youth
in need. Delegates will be transported by bus to Covenant House, loading instructions will be shared closer to the

event.

Please note, this tour had a pre-registration to attend. Please check the back of your name badge to see if you are
registered.

4:00 PM-5:00 PM

Trade Show Reception

4:00PM-5:00PM
Room: Exhibit Hall B, VCC East

Details: Engage with exhibitors while enjoying a cool beverage and a few nibbles. You'll find a complimentary drink
ticket inside the back pocket of your delegate badge. Review exhibitor profiles on your smart phone or mobile

device using the Convention Event App.

Sponsored by CN (Booth 501)
Presentation of 2023 Energy & Climate Action Awards

4:15PM-4:30PM
Room: Room 1, VCC East
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THURSDAY SESSIONS
7:00 AM-8:00 AM

Guided Gentle Movement & Stretch with Jessie Au

7:00 AM - 8:00 AM (drop in as you're available)
Room: Ballroom B/C, VCC East

Details: Join local fitness instructor, Jessie Au, for a guided gentle movement & stretch session Wednesday
to Friday mornings. Conveniently located near the continental breakfast, these custom gentle movement
opportunities are designed to be done in your regular attire (no special equipment required).

SNOISS3S AVASY¥NHL | SNOISS3IS AVASANGIM

Safer $225

million road

co m m u n ities improvement

together 8,300+

From roundabouts to road sign upgrades — we road
wgrk with cor.nmunities‘ across the provir)ce to improvement
bring data-driven road improvement projects .

projects

to British Columbians.

Visit our booth at the UBCM Trade Show to learn
how we can work together in your community. 2 40/0

average
reduction

H *
P in crashes
‘ *crashes resulting in injuries and fatalities at project sites.
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Next Generation 9-1-1 in Your Community
Room: Room 8/15, VCC East

Presenters:

Oliver Griiter-Andrew, President & CEO, E-Comm 9-1-1

Craig Hodge, Councillor, City of Coquitlam

Danyta Welch, Manager, Local Government Program Services, UBCM

Ivan Rincon, Executive Director, Project Management, Ministry of Citizens' Services
Jeffrey Smith , Managing Consultant - Regulatory Affairs, TELUS

Details: Next Generation 9-1-1improvements are coming to B.C. The Province has provided $150 million to assist
local governments with implementation of these federally-mandated improvements. Join representatives from
E-Comm 9-1-1, UBCM, the Province and TELUS to learn more about what the project means for your communities,
the status of the technology improvements underway, the timeframes and costs, and the funding available to
assist local governments with transition and planning costs related to the project.

Discussion topics include: what the new technology will enable; impacts of the new system on future 9-1-1
operating costs for local governments; Local Governing Authority agreements with TELUS to implement the
system; and what you as local governments can do to prepare.

Digital Transformation of the Housing Development Process
Room: Room 11, VCC East

Presenters:
Nicole Vukosavljevic, Director, Digital Delivery, Ministry of Housing
Megan Williams, Director, Tactical Solutions, Ministry of Water Land and Resource Stewardship

Details: The Province is working with partners across the housing development sector to speed up housing-
related permits and improve the service experience for homeowners, builders and developers. The Ministry

of Housing & the Ministry of Water, Land, and Resource Stewardship will present on initiatives to digitize and
automate the building permit process, and the ongoing collaboration and coordination of Natural Resource Ministry
permitting for a more streamlined experience.

Participants will have an opportunity to ask questions, share ideas, and provide feedback . The Ministry of
Housing will discuss upcoming pilot opportunities related to digital building permits and digital innovation in the
housing construction sector and the Ministry of Water Land and Resource Stewardship will discuss the Single
Housing Application Service Launch, the Navigator Service and the Single Window approach for Natural Resource
authorizations.
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8:00 AM—12:00 PM PLENARY

Election of Table Officers Closes

9:00 AM

Second Report of the Nominating Committee for Executive
Positions
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8:30 AM-8:35 AM

Address by the Leader of the Opposition

8:35 AM-8:55 AM
Address by Kevin Falcon

Resolutions Session Continues

8:55AM-11:30 AM

Nominations from the Floor for Executive Positions

11:30AM-11:35 AM

Candidates’ Speeches

11:35AM-12:00 PM
12:00PM-2:30 PM

Delegates’ Lunch

12:00PM-1:30PM
Location: Ballroom A/B/C, VCC East

Entry to the UBCM Delegates’ Lunch requires a ticket. If you have already paid for the Delegates’ Lunch, please
bring your delegate name badge for entry. To purchase tickets, please inquire regarding availability at the Delegate

Services Desk.

Sponsored by ICBC

Coffee & Dessert

12:30PM-2:30PM
Location: Exhibit Hall B, VCC East

Stop by for a special treat. Decadent desserts and specialty coffees will be served in the Delegates’ Lounge to
provide you with an afternoon energy boost!
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Port of Vancouver Harbour Tour

1:00 PM - 3:00 PM
Location: Please meet in the VCC East Lobby (near the Delegate Services Desk) at 1:00 PM

Details: Throughout the tour, guests will have an up-close view of the Port of Vancouver’s major marine terminals
operating in the Burrard Inlet, from Stanley Park to the Ironworkers Memorial Second Narrows crossing. Narration
will be provided about key infrastructure and landmarks. You will also learn about the Vancouver Fraser Port
Authority's land, water, and air protection initiatives along the way. Refreshments and light snacks will be served.

Delegates will meet at 1:00 PM in the Lobby of the VCC East Building, near the Delegate Services Desk. The tour
will begin at 1:30 PM and return at 2:30 PM.

Takaya Cultural Canoe & Walking Tour

1:30PM-5:15PM
Location: Please meet in the Sechelt Room Foyer, Fairmont Waterfront Hotel

Details: Delegates will join Takaya Tours for a two-hour guided tour, split between paddling in ocean-going canoes
and walking through Whey-ah-Wichen (Faces the Wind) Park.

Experience interpretive paddles in replica ocean-going canoes, similar to those used by the Tsleil-Waututh Nation
historically and listen to ancient knowledge and wisdom of traditional methods used for identifying and harvesting
indigenous flora and fauna while guides from the Coast Salish Nation sing songs, tell legends and point out ancient

village sites.

Delegates will meet at 1:30 PM outside the Sechelt Room of the Fairmont Waterfront Hotel. The bus will depart
promptly at 1:45 PM. The tour will take place between 2:30 - 4:30 PM, and then delegates will be transported back
to the Fairmont Waterfront Hotel.

Please note pre-registration was required for this tour. Please check the back of your name badge to confirm your
registration or visit the Delegate Services Desk.

2:00PM

Election for Executive Positions Opens
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2:30PM-4:30 PM WORKSHOPS

Art of the Possible: Al Digital Transformations
Room: Room 1, VCC East

Presenters:

Doug Gilchrist, CAO, City of Kelowna

Jazz Pabla, Director of Information Services, City of Kelowna

Mike Palmer, Chief Information Officer, City of Victoria

John Weigelt, National Technology Officer - Al Ethics, Microsoft

Bryan Sawers, Manager of Business Solutions, Land Title Survey Authority of BC
Sonia Hobbs, Director of Business Solutions, Land Title Survey Authority of BC

Details: Join this interactive session on digital transformation to learn how new technologies can be adopted by
municipalities to unlock data insights, improve service and expedite approvals.

Hear from the City of Kelowna and City of Victoria on how they are pioneering artificial intelligence (Al) to help
expedite housing permit approvals. By leveraging new technologies, Kelowna is automating and digitizing service
delivery that improves residents’ experience with the City.

Microsoft will review the ethics behind Al and why it is important.

LTSA will share their vision for an information platform that improves transparency and efficiency of the real
property market, by connecting data and workflows across multiple touchpoints of housing development and land
use.

Sessionincludes a guided discovery exercise on how you can prepare your organization for the world of technology
and how cities can deploy Al solutions, including governance guardrails.

Creating Climate Resilient Communities Through Collaboration
Room: Room 8/15, VCC East

Presenters:

Her Honour, Janet Austin, Lieutenant Governor of BC

Brian Frenkel, Councillor, City of Vanderhoof

Mehrdad Hairiri, Founder and CEO, The Canadian Science Policy Centre

Francesca Fionda, Lieutenant Governor’'s BC Journalism Fellowship, Office of the Lieutenant Governor
Noor Delati, Urban Forestry student, UBC

Details: The Honourable Janet Austin, the Lieutenant Governor of BC, is pleased to convene this panel to promote
and encourage a dynamic exchange of ideas and scientific findings, to foster conversations between community
leaders on the challenges of climate change at the most local level. Adapting to climate change and protecting

our communities from its devastating impacts, requires the utmost coordination and collaboration among our
institutions, organizations, all levels of government, and citizenry. The urgent need for climate resiliency to be built
into our future infrastructure and community planning, in an equitable and accessible way, is critical to the safety
and well-being in communities of all sizes. This panel discussion seeks to explore the concept of collaborative
resiliency, through the voices of leaders from research and non-profit organizations together, who share their
experiences and knowledge to promote shared and accessible approaches adaptation, mitigation, and resilience
strategies.
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Investing for BC Local Governments

MFA's suite of investment products
includes three Pooled High Interest
Savings Accounts and six Pooled
Investment Funds that will meet
your goals and time horizons, with
no hidden fees or commissions.

Contact us to learn more
invest@mfa.bc.ca

Municipal Finance
Authority of BC

Built-in diversification
Professionally managed,
institutional-quality funds

Unique asset types not available
elsewhere

ESG integration with fossil fuel
free options

Designed for and available
exclusively to BC local governments

mfa.bc.ca



Legislative Reform Initiative: Next Steps
Room: Room 12, VCC East

Presenters:

Vanessa Craig, Chair, Regional District of Nanaimo, and Electoral Area Director for Gabriola, Mudge, and DeCourcy
Islands

John Jack, Chair, Alberni-Clayoquot Regional District, and elected member for the Huu-ay-aht First Nation

Don Lidstone, K.C., Managing Partner, Lidstone & Company

Jason Lum, Chair, Fraser Valley Regional District, and Councillor for City of Chilliwack
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Details: The Local Government Act is a regular topic of discussion at UBCM with at least 232 Resolutions
requesting changes to the Act submitted over the last 20 years. The Resolutions address the imbalance between
the powers of municipalities and regional districts; the importance of recognizing First Nations' participation in
regional governance; and reflect social, political, economic, and ecological changes in our regions.

This interactive, discussion-based session will foster a province-wide conversation and will:

¢ Determineinterestin alegislative reform initiative;

¢ Discuss next steps including a potential resolution to create a UBCM working group to shepherd the
legislative reform initiative or a project where local governments contribute funding to collaborate;

® Discuss process and timeline for advancing the initiative; and

* Create alist of priorities to be addressed.

Natural Asset Management: Building on Momentum
Room: Room 11, VCC East

Presenters:

Emanuel Machado, Chief Administrative Officer and Chief Resilience Officer, Town of Gibsons, BC
Isabel Gordon, Director, Financial Services, District of West Vancouver

Kim Fowler, Manager, Long Range Planning, Sustainability and Energy, Regional District of Nanaimo
Roy Brooke, Executive Director, Natural Assets Initiative

Details: What would communities look like if they worked with nature, not against it, to deliver critical services —
using asset management processes they are adopting anyway?

Developed in BC, natural asset management (NAM) provides some answers. NAM is allowing more and more local
governments to build sustainable, resilient and beautiful communities amidst budget cuts, ageing infrastructure
and climate disruptions.

Facilitated by the Town of Gibson's Emanuel Machado, this workshop brings together a cross-section of BC
municipal practitioners to share how they're: integrating nature into everyday decision-making; navigating barriers
to natural asset management and delivering cost-effective and reliable services. National perspectives will also be
provided by the Natural Assets Initiative. Find out why & how NAM is growing in BC and how your community can
benefit.
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Provincial Clean Transportation Action Plan
Room: Room 2/3, VCC East

Presenters:

Honourable Josie Osborne, Minister of Energy, Mines & Low Carbon Innovation

Rebecca Abernethy, Manager, Clean Transportation Action Plan, Ministry of Energy, Mines & Low Carbon
Innovation

Kate Berniaz, Director, Climate / Active Transportation, Ministry of Transportation & Infrastructure

Details: The Province is releasing a Clean Transportation Action Plan in 2023, describing how B.C. is working toward
its GHG reduction targets in the transportation sector across five areas: reducing vehicle kilometres travelled;
shifting to efficient modes; increasing vehicle efficiency; zero-emission vehicles; and cleaner fuels.

This session will cover what the Province has heard, to date, from local governments and Indigenous communities,
funding programs in support of clean transportation, and present example clean transportation actions that
communities are taking. It will also be an opportunity to discuss policies and programs in clean transportation, with
the ability to provide further input.

This is a joint session from the Ministries of Energy, Mines and Low Carbon Innovation, and Transportation and
Infrastructure, in collaboration with the Ministries of Environment (Climate Action Secretariat) and Housing.

6:30PM-11:30PM

UBCM Annual Banquet Reception

6:30PM-7:30PM
Room: Ballroom A/B, VCC East

Entry to the UBCM Reception and Banquet requires a ticket. If you have already paid for the UBCM Banquet, please
bring your delegate name badge for entry. To purchase tickets, please inquire regarding availability at the Delegate
Services Desk.

Sponsored by FortisBC

UBCM Annual Banquet

7:30PM-11:30PM
Room: Exhibition Hall A, VCC East

Awards
Life Memberships, Long Service, and Special Long Service awards will be presented at the Banquet.

Entertainment

This year's banquet entertainment will be an exciting evening with music performed by Diane Lines during dinner,
followed by a performance from comedian, Steve Patterson, and a dance with DJ Nathalie Morel to wrap up the
evening.

Sponsored by FortisBC (Platinum), Canadian Association of Petroleum Producers (Gold), Coastal GasLink
(Silver), Stewardship Agencies of BC (SABC) (Bronze)

Wine sponsored by Pattison Food Group

Entertainment sponsored by IBM Canada
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FRIDAY SESSIONS
7:00 AM-8:00 AM

Guided Gentle Movement & Stretch with Jessie Au

7:00 AM —-8:00 AM (drop in as you're available)
Room: Ballroom B/C, VCC East

Details: Join local fitness instructor, Jessie Au, for a guided gentle movement & stretch session Wednesday
to Friday mornings. Conveniently located near the continental breakfast, these custom gentle movement
opportunities are designed to be done in your regular attire (no special equipment required).

7:30AM-12:00PM

Election for Executive Positions Closes Online

8:30 AM

_|
T
(e
X
()]
O
>
_<
wn
m
0N
&
O
pd
wn
i
22
)
>
=<
wn
m
(]
&
O
p
(0]

Resolutions Session Continued
8:00 AM-10:25 AM

Report on Resolutions Received after the Deadline
Resolutions Session Continues

Federal Address
10:35-10:55 AM

Address by Honourable Jonathan Wilkinson
Minister of Energy and Natural Resources

Installation of President Elect

10:55AM - 11:15 AM

Vancouver Port Authority Alaska Cruise Prize Draw *

Port of Vancouver Alaska Cruise Prize Draw: Roundtrip Alaska cruise for two departing the Canada Place Cruise
Ship Terminal at the Port of Vancouver. Provided by the Vancouver Fraser Port Authority and Expedia Cruises.

*Only UBCM voting delegates are eligible to enter the draw for the Vancouver Port Authority Alaska Cruise. Voting
delegates will be automatically entered. Must be present to win.

Presented by Vancouver Fraser Port Authority
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FRIDAY SESSIONS (CONTINUED)

Address by the Premier

11:15AM-12:00 PM
Address by Honourable David Eby

Adjourn
12:00PM
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2022 -2023 UBCM EXECUTIVE

President Councillor Jen Ford
First Vice President Councillor Trish Mandewo

Past President Councillor Laurey-Anne
Roodenburg

Vancouver Representative Councillor Sarah Kirby-Yung
Metro/GVRD Representative Councillor Craig Hodge

Small Community Representative = Councillor Sarah Fowler

Resort Municipality of Whistler

City of Coquitlam
City of Quesnel

City of Vancouver
City of Coquitlam
Village of Tahsis

Electoral Area Representative Director lan Morrison Cowichan Valley
Regional District
Vancouver Metro Area Councillor Pete Fry City of Coquitlam
Representatives Councillor Margaret Kunst Township of Langley
AKBLG Councillor Keith Page City of Nelson
AvVICC Director Penny Cote Alberni-Clayoquot RD
LMLGA Councillor Patricia Ross City of Abbotsford
NCLGA Councillor SheilaBoehm City of Williams Lake
SILGA Councillor Lori Mindnich Village of Lumby

Directors at Large

Mayor Merlin Blackwell District of Clearwater
Director Travis Hall Central Coast RD

Councillor Gord Klassen City of Fort St. John
Councillor Jenna Stoner District of Squamish
Mayor Sarrah Storey Village of Fraser Lake

Councillor Will-Cole Hamilton City of Courtenay

SCRUTINEERS

Tom Kadla

Wendy Hunt

Wade Archambault
Michael Boronowski
Robyn Carle
Jeremy Denegar
Brian Dodderidge
Mark Fercho

Lina Gasser

Doug Holmes
Keeva Kehler

Jim Martin

Heather Nelson-Smith
Barclay Pitkethly
Kevin Poole

Sheryl Worthing

Mike Younie

CAQ, Village of Lumby, Chief Scrutineer
CAQ, Village of New Hazelton, Deputy Chief Scrutineer
CAO, District of Logan Lake

CAOQ, City of Fernie

CAQ, Village of Hazelton

CAQ, District of Lillooet

CAQ, Village of Clinton

CAQ, City of Cranbrook

CAO, Regional District of Kitimat-Stikine
CAO, Nanaimo Regional District

CAOQ, City of Parksville

CAO, Regional District of Fraser-Fort George
CAOQ, District of Port Hardy

Deputy CAO, City of Mission

Director, Community Safety, Lands and Administration, City of Vernon

CAO, Village of Burns Lake
CAOQ, City of Mission
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UBCM, let's

generate
win-wins for the
greater good, Last year, BCLC
together. generated $1.6 billion
in net income for the
Province of B.C. which
supports health care,
education, and
local programs.

Oil recycling never gets old but ; T
we can help upgrade your program.

Visit us at booth #927
Interchange
interchangerecycling.com Recycling
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NOMINATIONS RECEIVED

President

First Vice President

Second Vice President

Third Vice President

Director at Large

Small Community Representative
Electoral Area Representative

Vancouver Metro Area
Representative

Councillor Trish Mandewo

Director Art Kaehn

Councillor Wes Graham
Councillor Jason Lum

Councillor Lori Mindnich
Councillor Jenna Stoner

Councillor Will Cole-Hamilton
Councillor Gord Klassen
Councillor Michael Moses
Councillor Cori Ramsay
Councillor Cindy Solda

Mayor Sarrah Storey
Councillor Sean Wood

Councillor Sarah Fowler
Director lan Morrison

Councillor Margaret Kunst
Mayor Nicole MacDonald

City of Coquitlam

Regional District of Fraser-Fort
George

City of Cranbrook
City of Chilliwack

Village of Lumby
District of Squamish

City of Courtenay
City of Fort St. John
City of Williams Lake
City of Prince George
City of Port Alberni
Village of Fraser Lake
City of Parksville

Village of Tahsis
Cowichan Valley RD

Township of Langley
City of Pitt Meadows

2022 COMMUNITY EXCELLENCE AWARDS WINNERS

Local governments that lead the
way with vision, creativity and
innovation were honoured at the
2022 UBCM Convention with a
Community Excellence Award.
These awards showcase UBCM
members that have implemented
projects and programs that
demonstrate excellence in meeting
the purposes of local governments
in BC. Award winners offer a path
for other local governments to
follow, not only in British Columbia
but around the world, making
communities more efficient,
healthier and ultimately more
livable.

Congratulations to the 2022
Community Excellence Award
winners!

Excellence in Governance

Winner

Regional District of Okanagan-
Similkameen

Utility Acquisition Policy and Process

Honourable Mention

District of Lake Country

Let’s Talk: What Happens After You
Flush, Poop 101

Excellence in Service Delivery

Winner

City of Coquitlam

Wildlife Attractant Reduction
Through Solid Waste Compliance

Honourable Mention
District of Sparwood
Lions Park Skating Loop

Excellence in Sustainability

Winner

City of Kamloops

Kamloops Makes Big-Move
Investments in Climate Action

Honourable Mention

City of Prince George

Integrated Stormwater Management
Plan

Excellence in Asset Management

Winners

District of Oak Bay
Sustainable Infrastructure
Replacement Plan

Presidents Committee Choice
Winner
City of Kelowna

Real-Time Flood Response EOC
Dashboard
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Ad\lice and Advocacy Providing legal services to

local government throughout

for LOCa| GIOVGFH meﬂt British Columbia since 1988

‘ STEWART McDANNOLD STUART

Barristers & Solicitors

For regular updates about the latest
Wy ESR RO E GuE IS www.sms.bc.ca Telephone: 250-380-7744
law, visit our website.

2nd Floor
837 Burdett Avenue
Victoria, British Columbia
V8W 1B3 Canada

N/




CAPP

From 2012 to 2021 -

Canada’s natural %‘W B W
gas production grew &
35% while direct i . o

CO, equivalent
emissions fell 22% o o8
LEARN MORE AT _ o Sl
ENERGYACTION.CA 7' "!F*;fn” .

Z __'1 a 2 - ""1"33"1':“‘-.@-"."

Working

together
_ with our neighbouring
communities for the safety

( and well-being of all.

cn.ca/delivering-responsibly




Extra proudto
support our f‘ﬁ
communities -

& the 2023 UBCM convention

A5 M | cf'screate
We’'re working to build somet h | N g

a cleaner B.C.

Our Electrification Plan outlines how we’ll get there. c% 1: h at C h a n ge S

New programs, incentives, and rebates are designed
to help residents, local governments, and industry

make the switch to clean electricity. eve ryt h | n g .

Learn more at bchydro.com

ibm.com/industries/government

O d
wW Bc Hy I"o IBM and the IBM logo are trademarks of International Business Machines Corporation, registered in many
jurisdictions worldwide. Other product and service names might be trademarks of IBM or other companies
POWer Smart Acurrent list of IBM trademarks is available at ibm.com/trademark. ©International Business Machines Corp.

2023.B34689
CS-3694
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Thank you

As we near completion

of our world-class project
this year, we are grateful
for our relationships with
Indigenous and local
communities who share our
values and have supported
us every step of the way.

Our core values of safety,
responsibility, collaboration
and integrity are at the heart
of our ability to deliver a
world-class project that we
can all be proud of - today

and for the long term.

(o=} Visit our website:

< CoastalGasLink.com

INSURANCE
ASSOCIATION
OF BRITISH
coLumBIA

Follow us on Facebook and
X (Twitter): @CoastalGasLink

THE MIABC IS A PROUD SPONSOR BC’'s New Car Dealers are
OF THE 2023 UBCM CONVENTION Driving Local Economies

Tuesday, September 19, 2023

MIABC Voting Delegate Orientation

3:00 pm - 3:30 pm

Annual General Meeting

3:30 pm - 4:30 pm

Waterfront Ballroom A/B, Fairmont Waterfront Hotel

#200 - 429 West 2nd Avenue, Vancouver BC V5Y 1E3 New Car Dealers Find out more at
Phone 604-683-6266 Fax 604-683-6244 N c DA

AskUsAnything@miabc.org www.miabc.org

Coastal GasLink

@) TCEnergy

With a total employment of 27,000 people with
family supporting jobs, $15.6 billion in economic
activity from the sales and service of vehicles,
and $600 million annually in tax revenue that
supports health care and education.

Association of BC newcardealers.ca




The New Equation is a
community of solvers coming
together in unexpected ways.

We've all been told what one plus one adds up to.

But if you bring together the right combinations of
people and technology in unexpected ways then it
can be something greater.

At PwC, it all adds up to The New Equation.

pwc pwc.com/ca/TheNewEquation

©2023 PricewaterhouseCoopers LLP, an Ontario limited liability partnership. All rights reserved. 1899322 072023

flrsia -l
a strong future for B.C.

Powered by our purpose,

TELUS is investing $18.5 billion to
bring high-speed connectivity

to over 1.7 million homes across
B.C., generating 5,500 jobs,
supporting resilient communities
and connecting British Columbians
to what matters most.

-7 TELUS

let’s make the future friendly

The Stewardship Agencies of
British Columbia (SABC) is
a coalition of industry-led

BC recycling programs.

Our programs work with government, service providers and other
stakeholders to ensure BC's extended producer responsibility model
is successful by increasing access, improving recycling rates,
diverting materials from landfill and educating BC residents to
support a circular economy for end-of-life consumer products.

425 million

B
R
E all Zrecycie G @
2~ “ I ‘er P CESAmmums., HEALTH PRODUCTS

«
- A @
RECYCLER -.~ EPRAS: (e ’\gﬁjffép TRP

Visit BCRecycles.ca to learn more

URBAN urban

svystems matters

We help build vibrant

COMMUNITIES

urbansystems.ca urbanmattersca [MEEEE
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LEADERS IN LOCAL
GOVERNMENT LAW

LIDSTONE & COMPANY
LOCAL GOVERNMENT LAWYERS

Lidstone & Company: part of your team, your creative solution, your security and your

effectiveness in every area of local government law. Contact us at lidstone@lidstone.info

1300 SUN TOWER - 128 W PENDER VANCOUVER BC V6B 1R8
PH 604.899.2269 FAX 604.899.2281 TOLL FREE 1.877.339.2199




BUILD WITH
EXCELLENCE

BB The BC Building Trades partners with construction
companies, municipalities and the provincial

BU".DINB government to build a better British Columbia. \

THADES Contact us today for a Project Partnership Meeting.

partnerships@bcbuildingtrades.org
Build with Excellence /




Take charge of your
health online

Submit claims, access plan details, set up
direct deposit and more with Member Profile.

pac.bluecross.ca/Member

Enjoy the convenience of benefits at
your fingertips with our mobile app,
downloaded over 385,000 times!

NS |

, Download on the |
[ App Store |

PACIFIC

BLUE CROSS

GETITON 1
® Google Play



