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Ensuring Local Government Financial Resiliency

Today’s Recovery Tomorrow’s New Economy

Establish a
Partnership with ¢ An effective partnership is critical

the Province to finding sustainable solutions

* Transitioning from tangible to non-
New Economy tangible assets
* Impacts to the property tax system

e Attainable Housing
e Community Safety
e Climate Change

3

20 Recommendations

Addresses Cost
Drivers

UBCM 2023

BALANCING -ACT




Progress to Date

September 15, 2021 May 16, 2022 September, 2022 July 2023

Minister's and UBCM
Presidents Committee
Meeting.

Province and UBCM staff
finalize the Terms of
Reference for the Working
Group.

Members of the UBCM
endorsed their report,
Ensuring Local Government
Financial Resiliency —
Today’s Recovery and
Tomorrow’s New Economy.

2022 Interim Report
published.

WG presentation to UBCM

Membership at Convention. -Shared Problem Statement

endorsed (Rec. #1)

-Direction to explore
possible approaches
regarding challenges with

property tax system.
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RECOMMENDATION 3

The Province continue to advocate with the federal government in the continuation of federal/
provincial infrastructure cost-share agreements at the current or greater level and ensure:

» the renewal of the Canada Community-Building Fund (formally the Gas Tax fund) with
the federal government in 2024, and

» by working with the federal government, and input from TransLink and BC Transit
communities, a federal/provincial agreement in the federal Permanent Transit Fund is
implemented for BC by 2026 as confirmed in the 2021 federal budget.

RECOMMENDATION 4

BC local governments, with the support of the Province and UBCM, continue to develop
and implement asset management best practices in order to deliver services, and manage
infrastructure, in a sustainable, cost-effective way.
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Welcome & Agenda

FACILITATOR .
Emanuel Machado, CAO, Town of Gibsons

PANEL . .
Roy Brooke, Executive Director, Natural Assets
Initiative

Michelle Lewis, Natural Asset Technician, Town
of Gibsons

Kim Fowler, RPP Manager, Long Range
Planning, Sustainability and Energy at Regional
District of Nanaimo

lan Moore, Lawyer, Arbutus Law Group LLP

AGENDA

Introductions

What is natural asset
management? A national
perspective

Case studies: Gibsons, RDN
Legal primer for natural asset
management by local
governments

Where can we go from here?

Discussion, Q&A



Learning Outcomes

« Become familiar with the practice of
natural asset management (NAM) and its
financial, social and service-related
benefits

« Understand nature’s critical role in
supporting future needs of BC, and where
we are today

« Recognize and act on current opportunities
to establish NAM in our policies, budgets,
and professions




Natural Asset Management (NAM)

Natu re...

v" iIs central to any resilient
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Figure 1: Natural Capital creates Ecosystem Goods and Services

Federation of
Canadian
Municipalities:
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infrastructure in
very poor to
fair condition




NAM in Canada

Measure Natural Asset
and report Inventory

Assess Asset
Management
Practices
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Building Best Practices

D CSAW218:23
National Standard of Canada ENGINEERS &
GEOSCIENTISTS

Specifications for natural asset inventories

GETTING NATURE ON THE
BALANCE SHEET: RECOGNIZING
THE FINANCIAL VALUE
PROVIDED BY NATURAL ASSETS

Natural Assets Management
Considerations for Engineering
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Town of Gibsons

TOWARDS AN ECO-ASSET
STRATEGY IN THE TOWN OF

Gibsons' Journey into Natural

Asset Management e S R

el II: .

Nature plays an integral part in
a municipal infrastructure system

visitgibsons.ca




Town of Gibsons

Watershed Scale

proach

PERMITTING AGENCIES e

slie Drinking Wate
oresury. wildlife
SKWXWU7MESH NATION Mining .
MINISTRY OF HEALTH/VCH Water (Licenses) Sode T
Rights & Title

MFLNRO / MOE Fisheries
MEMPR TO AQUIFER

l * Protective Services l
* Transportation
Rights & Title

SKWXWU7MESH NATION Land Use
SCRD/VCH Water (Wells)
Solid & Liquid Waste

SKWXWU7MESH NATION Transportation « Rights &Title
MOTI/ MEMPR Drainage * Resource Management

Land Use
TO AQUIFER

* Solid & Liquid Waste l l
* Rights & Title
e Water/drainage

SKWXWU7MESH NATION (and ude
TOWN OF GIBSONS Socio-Economic

Transportation

SKWXWU7MESH NATION

MWLRS / MOE / DFO Foreshore Protection * Drainage
Fisheries * Rights & Title

Navigation * Resource Management

Aquifer 560 Interagency Watershed Plan
EVERYTHING IS CONNECTED - IT IS ALL ONE WATER

TOWN OF GIBSONS AFFECTED PLANS:

* RISK MANAGEMENT

* GROWTH & DEVELOPMENT

INTEGRATED WATERSHED-BASED PLANNING
TO ADDRESS CLIMATE IMPACTS

*DROUGHT  FLOODS * SEA LEVEL RISE *OTHER

TOAQUIFER
Pl
\

Water Leases
DPS (1,2&9)
Water Regulation

SKWXWU7MESH NATION
NAVIGABLE WATERS
MFLNRO / MOE / DFO

TOWN OF GIBSONS

AQUIFER 560

l




Town of Gibsons
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Regional District of Nanaimo

Natural Asset Management Projects

Natural Asset Inventory, Condition & Risk
Assessment + Roadmap

New Development Permit Areas for environmental
protection - aquifer, ESAs & marine coastal

Sea level rise and climate adaptation program

Overall Board policy to address climate action, risk
and level of service

www.rdn.bc.ca
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Natural Asset Management Legal Primer

LEGAL PRIMER

Natural Asset
Management by
Local Governments

in Canada

What the legal primer is, and what it is
not

 Intended audience: local elected officials and
senior decision-makers

« Basis for conversation around where additional
legal information or advice may be needed, or
where clarity from provinces/territories or
courts may be helpful

« National in scope, with specific discussion of
four sample provinces where helpful (BC, AB,
ON, NB)



Natural Asset Management Legal Primer

Four key objectives:

1. Identify possible sources of legal authority for undertaking
natural asset management and related limitations about which
local governments should be aware

2.  Survey of legal and policy tools available for local
governments

3.  Describe legal risks facing local governments that engage in
natural asset management and protection, and those that do
not

4.  Highlight legal developments that could change the legal
landscape for natural asset management by local governments




Natural Asset Management Legal Primer

Key Takeaways

* Local governments generally have the legal authority to undertake NAM.
PSAB restrictions pose a challenge, but not an insurmountable one. Local
governments may wish to advocate for legislative changes to provide
clear(er) guidance (and associated funding) though.

« Plenty of tools available. Local governments can undertake a legal
assessment of legal/policy options alongside development of a natural asset
inventory.

* There are legal risks associated with implementing NAM as well as not doing
s0. The trajectory of the law suggests risks of doing the latter will grow over
time.




Where can we go from here?

« Signals from the Province and markets indicate
support & a need for NAM, which any community can
begin to integrate into existing asset management
processes.

By developing norms & standards, services we already
receive from nature can be reflected in the green
economy.

- BC communitiesare leading uptake of natural asset
management, despite existing policy and governance
barriers — and NAM provides them with a case to seek ':F" NAI
funding, collaboration and resource sharing to balance
budgets with community needs List







Discussion | Q&A
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« What challenges or risks is your region
facing? Climate, service delivery, budget
limitations....

« What was your primary motivation for
pursuing NAM?

« How has the political landscape changed
since your first initiative?

e

« Arethere natural assetsyou have and
may be overlooking? Are there any you're
currently managing?

« How do you best balance progress in
NAM and current community needs?
« Climate adaptation strategies are
becoming more common, or even
required at local & provincial levels;
where can NAM help define your
approach?

- What other opportunities (funding,
collaboration) can be achieved through
NAM?
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hank You

EmanuelMachado, Gibsons,
emachado@gibsons.ca

Roy Brooke, NAI, -
rbrooke@naturalassetsinitiative.ca

Michelle Lewis, Gibsons,
MLewis@egibsons.ca

Kim Fowler, RDN, KFowler@rdn.bc.ca

lan Moore, ian@ianmoore.ca

Natural
Assets
Initiative

MAKING NATURE COUNT




Natural Asset Management Council Brochure

NATURAL

ASSET MANAGEMENT
FOR LOCAL
GOVERNMENTS:
RELIABLE, SUSTAINABLE,
COST-EFFECTIVE SERVICE
DELIVERY




Salal Sexual Violence Support Centre

In appreciation of our speakers today and with thanks for your
contribution, UBCM has made a donation to the Salal Sexual
Violence Support Centre. The Salal Support Centre was founded
40 years ago, and is the largest sexual assault centre in British
Columbia. They provide free-of-charge support services to
survivors of sexualized violence
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