APPENDIX A

EXTRACTS FROM THE UBCM BYLAWS AND EXECUTIVE POLICIES

UBCM Bylaws

Section 2 of the UBCM Bylaws provides the following definition for officers:

2. The Officers of the Union shall be: President, First Vice-President, Second Vice-
President, and Third Vice-President.

Section 3(d) speaks to filling vacancies: (bold italics indicate relevant sections)

(d) No person shall hold a position as Officer of the Union unless elected as an Officer
by the membership of the Union and no person shall be elected more than twice,
whether consecutively or otherwise, as President of the Union. ...

In the event of a vacancy:

* amongst the Officers, other than President, the Executive may appoint, from
amongst persons qualified to be elected to the Executive, Acting Directors at
Large equal to the number of vacancies;

* amongst the Directors at Large, the Small Community Representative, the
Electoral Area Representative, or the Vancouver Metro Area Representatives,
the Executive may appoint a person qualified to hold the office to fill the
position for the term remaining;

e in the position of Vancouver Representative, GVRD Representative or amongst
the five Directors appointed by the Area Associations such vacancies shall be
filled in the manner of the original appointment.

Executive Policies

Section 9.5 of the Executive Policies outlines the process for appointing replacements:
9.5 VACANCIES ON THE EXECUTIVE

If one or more Executive positions become vacant following a local government election, the Executive is
authorized to appoint a replacement according to the following process.

1. UBCM shall notify local governments of any vacancy on the UBCM Executive and distribute
information about the process for appointing a replacement. The Executive shall invite expressions
of interest from local government elected officials who wish to fill the vacant position(s).

2. An expression of interest must be supported by two elected officials from UBCM member local
governments.

3. Aninterested candidate may submit an expression of interest for one position only.

4. Expressions of interest shall be forwarded to the Past President, care of the UBCM office. The
Immediate Past President will prepare a report for the Executive on the materials received.



