
Lani Gibson, Kayla Mitchell, Casda Thomas 



We acknowledge that we are currently on the Sk̲wx̲wú7mesh and 
L̓il̓wat7úl territories, where caretakers of the land were forcibly 

removed and imposed governing structures attempted to replace 
their traditional governing structures.

We honour and thank the nations for allowing us to be here as we 
continue to implement systemic changes to support reconciliation.



Steering Committee: 
Kristy Bjarnason, Elected Council Member for Burns Lake, BC
Lani Gibson, Elected Council Member for Kitimat, BC
Joscelin Lewis, Elected First Nations Council Member for Gitxaala First Nation 
Kayla Mitchell, Elected First Nations Council Member for Witset First Nation
Crystal Smith, Elected First Nations Chief Councillor for Haisla Nation
Casda Thomas, Elected Council Member for Smithers, BC

Introductions



Why We Are Here 

Despite making up over 50 percent of the population, less than 20 
percent of Chief Councillors and Mayors are women, and less than 
30 percent are Councillors.

We are a movement of community members and elected officials 
who share the vision that, one day soon, it will be commonplace 
for women to hold an equal share of elected positions in 
indigenous and local governments in our region. We want to 
normalize the role of women and nonbinary people of all ages, 
ethnicities, sexual orientation and lived experiences as elected 
community leaders.
.



Gender parity on all First Nation and Municipal Councils 
in Northwest British Columbia, and a safe, respectful, 

and inclusive working environment at those tables.

Vision:



Normalize

the role of women 
of all ages, 

ethnicities, sexual 
orientation and lived  

experiences as 
elected community 

leaders;

Inspire 
more women of all 

ages, ethnicities, 
sexual orientation 

and lived 
experiences to  run 
for elected office;

the definition of 
what effective 

community 
leadership looks 

like;

Broaden

Remove

Foster

structural barriers 
impeding the 

meaningful participation 
of women in  

government, using an 
intersectional lens to 

identify the barriers and 
solutions;

Mission

cultural and 
procedural 

change at our 
council tables;

Support
female leaders 
after they are 

elected to reduce 
attrition.



Shared 
values that 
guide our 

work

Women’s Voices Matter
Respect for Diversity

Inclusion
We Nurture Growth 
and Relationships

The System Needs to Change We’ve got her back



Process

Skills

Mindset



Goals/Milestones

Media Campaign Mighty Networks/
Network Calls

Community Workshops/
Webinars Resources



Media Campaign
Elect Her! Northwest BC - “This 
is what Leadership looks like”  
campaign in social media and 
traditional media featuring 
photos, short biographies,  and 
videos of present female/non-
binary elected leaders in our 
community



Community Workshops/Webinars
Host online and in-person 
panel  discussions, workshops 
and training sessions on 
various topics to inspire 
women in  Northwest BC to run 
for office, provide them with 
the skills and support they 
need to  run a successful 
campaign, and to thrive once 
elected.



Community 
Workshops/Webinars 



Resources
Provide resources to make it easier for small 
communities to adopt progressive policies  that promote 
a more diverse, inclusive and equitable environment in 
municipal  governance processes and the retention of 
diverse women in elected positions.  



Resources 



Mighty Networks/
Network Calls

Support women once they are elected by offering  
connections to other women in the region, helping them 
to establish support networks in their own community,  
and continuing to offer workshops on relevant topics.



How to get involved



Thank you!


