
The LGMA is located on the traditional territories 
of the lək̓ʷəŋən speaking peoples of the 
Esquimalt and Songhees First Nations.





Professional Development
The LGMA HR Advisory Commi4ee, informed by 
our Educa=on Plan, priori=zed several 
HR/Leadership courses to build capacity amongst 
new and emerging leaders within local 
government:
• Supervisor Essen=als (3 modules)
• Advanced Supervisor Essen=als (3 modules)
• Performance Management (3 modules + one 

sustainment session)
• Change Management (3 modules)
• Project Management (6 modules)



Professional Development
Foundations in Local Government Learning Series 
(12 modules)

Topics include:

• Ethics in Local Government 
• Human Resources and Labour Relations
• Regional Districts
• Risk Management
• Municipal Law 
• Emergency Management
• Role of the Corporate Officer
• Land Use Zoning and Planning
• Local Government Finance
• Economic Development
• Information and Privacy Fundamentals
• Records Management Fundamentals
• Council/Board-Staff Relations



Municipal 
Administra0on 
Training 
Ins0tute 

MATI® Leadership in Local 
Government Organizations

MATI® Managing People

MATI® Advanced 
Communication Skills for 
Local Government 
Professionals

MATI® Community Planning 
for Local Government 
Professionals



Member Services
• Member discounts
• Career Transi2on Counselling
• Execu2ve Coaching
• Execu2ve Compensa2on Toolkit
• Pension Consul2ng



Temporary Employee Database 
(formerly TeamWorks)

Note: For local government staff only 



Local Government External 
Resource Database



Manuals and Toolkits


