
Indigenous partnerships don’t start with an 
email & other lessons from lived experience



We respectfully acknowledge we are 
gathered on the shared unceded territory of 
the Squamish Nation and Lil’wat Nation.



Our Panel 

Crystal Smith
Chief Councillor
Haisla Na5on Council 

Phil Germuth
Mayor 
District of Ki5mat

David Screech
Mayor 
Town of View Royal  

Charla Huber
Indigenous Relations & 
Communications Consultant

Rosanna McGregor
Cariboo Friendship Society 
& AHMA



Nétsamaát
“We are all one”

Naut sa mawt
“Working together 

as one”

Nawt-sa-maat
“One house, one 

heart, one prayer”

Na’tsa’maht
“One mind, one spirit”

Stepping out of your comfort zone



Who benefits?

When you are asking for a partnership:

Why are you asking? What are you 
actually asking for?



Humility

Removing Hierarchy

Traditional Teachings Reciprocity

Historical impacts & Stereotypes

CollecAve 
Community 

Inclusion & Respect

Understanding Indigenous ways 
of doing business & Cultural Communication Styles



Town of View Royal
Totem Pole Unveiling
Emergency Management

Rela8onships with 
Songhees and Esquimalt 
Na8ons

Hos8ng an Indigenous-led 
community event



National Day of Truth and Reconciliation

Central Saanich

Esquimalt
Colwood

Oak Bay

North Saanich
Sidney
Sooke 

View Royal



An Indigenous Partnership 
doesn’t always need to be with 
a First NaBon, NaBon or a 
Band 

ReconciliaAon asks are taking a toll on NaAons



Wildfires and EvacuaAon in Williams Lake Emergency 
Management

Floods

Fire

Ice Storms

Road Closures

Supply & Demand



Town of Smithers

Homelessness

Housing crisis

Lack of municipal land











Honouring Indigenous Knowledge



T’Sou-ke Nation – Indigenous People’s Day



It doesn’t happen over night.
It takes time, effort, and humility.

We can always do be.er.



Ques%ons


