2022 Regional District Chair/ CAO Forum Agenda
Tuesday, March 22: 1:00pm — 5:00pm
Wednesday, March 23: 8:00am — 1:00pm
Hotel Grand Pacific, Pender Island Ballroom

With thanks to our Sponsors:

Young Anderson, The Ministry of Municipal Affairs, and the Municipal Finance Authority of BC

Tuesday, March 22

1:00 pm - 5:00pm

Time Item Presenter
Opening Ceremonies Grace McGregor, Forum Chair
UBCM Executive
1:00-1:30pm Electoral Area Representative
UBCM Welcome Laurey-Anne Roodenburg
UBCM President
1:30-2:20pm Ministry of Agriculture, Food and Fisheries Graham Knox
e 2021 Fires and Atmospheric River — Director, Emergency Management
response, recovery and observations
2:20-3:00pm Legal Update Sukhbir Manhas
Young Anderson
3:00-3:40pm Agricultural Land Commission Lindsay McCoubrey
e Updates Senior Policy Analyst
Shannon Lambie
Regional Planner
3:40pm - 4:00pm Refreshment Break
4:00-4:40pm Emergency Management BC Ryan Wainwright
e The new norm Sr. Regional Manager, Vancouver Island and
e Fostering collaboration Central Coast
4:40-5:00pm Capital Regional District Bob Lapham
e Capital projects in challenging times Chief Administrative Officer
Ted Robbins
General Manager of Integrated Water
Services
6:30pm Victoria Harbour House - Dinner
e Optional and at own expense
Wednesday, March 23 - 8:30am — 1:00pm
7:45am — 8:30am Hot Breakfast
Time Item Presenter
8:30-9:10am Ministry of Municipal Affairs Michelle Dann
e  Ministry Update Executive Director
e Elections update Patrick Thompson
e Legislative changes Director, Governance Services
Lisa Hoskins

Senior Planning Analyst

Deanna Chapman

Director, Compliance Services, Elections BC
Jodi Cooke

Executive Director, Electoral Finance,
Elections BC
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9:10-9:40pm Ministry of Transportation and Infrastructure | Stefan Yancey
e Rebuilding highways Acting District Manager, Vancouver Island
e Procurement District
e Logistics Daveena Thomas
District Program Manager
lan Pilkington
Chief Engineer
9:40-10:00am E-Comm 9-1-1

e Opportunities and challenges of NG9-1-1

Doug Campbell

Board Chair

Jasmine Bradley

Executive Director of Communications and
Public Affairs

10:00am — 10:15am Refreshment Break

10:15-11:45am

Nuts and Bolts Session

e Cowichan Valley RD - Addressing
homelessness and addiction

e Comox Valley RD - Poverty Reduction
Strategy

e qathet RD - Improvement Districts

Grace McGregor, Forum Chair
UBCM Executive
Electoral Area Representative

11:45-12:00pm

Minister’s Address

The Honourable Nathan Cullen
Minister of Municipal Affairs

12:00-12:10pm

Lunch Address

Malcolm Brodie
Chair
Municipal Finance Authority

12:10pm — 1:00pm Plated Lunch




