Appendix 1:

Responsible Conduct Survey Responses:

Respondent Information

UBCM

Please specify the position you hold as a local government elected

official.

Electoral Area Director on
Regional District Board

Municipal Director on
Regional District Board

Chair of a Regional District
Board

Councillor

Mayor

0.0 % 20.0 %40.0 %60.0 %80.0 %400.0 %

L 15.0 %

.4.5%

_ 18.1 %

65.2 %

EAll (Mean:3.54, Deviation:1.24) (Responses:287)

LGMA

Please specify the position you hold as a local government
staff/appointed official.

Chief Administrative Officer _ 37.8 %

Corporate Officer/Clerk R 31.8 %

Chief Financial
0,
Officer/Treasurer L 10.4 %

Senior Manager . 18.9 %

Other F 7.5 %

0.0 % 20.0 %40.0 %60.0 %80.0 %100.0 %

EAll (Mean:2.31, Deviation:1.3) (Responses:201)



Please indicate the Area Association in which your local
government participates.

UBCM No corresponding LGMA survey question

Association of Kootenay &
Boundary Local Governments 19.9 %
(AKBLG)y —
Association of Vancouver
Island & Coastal Communities _ 34.1 %
(AVICC)
Lower Mainland Local
Government Association - 8.0 %
(LMLGA)
North Central Local
Government Association 13.6 %
(NCLGA) o
Southern Interior Local

Government Association 24.4 %
AR __—
0.0 % 20.0 %40.0 %60.0 %80.0 %100.0 ¢

LAl (Mean:2.89, Deviation:1.49) (Responses:287)



Responsible Conduct Generally

UBCM

Do you feel there is a shared understanding around your Board or

Council table about what is responsible conduct?

100.0

80.0

60.0

40.0

20.0

0.0

%

%

%

%

%

%

64.4 %

27.3 %

8.3 %

Yes No Not sure

EAll (Mean:1.44, Deviation:0.64) (Responses:278)

LGMA

Do you feel there is a shared understanding around your Board or
Council table about what is responsible conduct?

100.0 %
80.0 %

60.0 %
49.2 %

45.7 %

40.0 %

20.0 %
51%

0.0 %
Yes No Not sure

L All (Mean:1.56, Deviation:0.59) (Responses:197)



Foundations of Responsible Conduct

Please indicate the extent of your agreement with each of these

statements.

UBCM

Conduct of local government elected officials should be grounded in

principles of integrity and honesty.

(1 = Strongly disagree, 5 = Strongly agree)

100.0 %

80.0 %

60.0 %

40.0 %

20.0 %

0.0 %

3.2 %

0.0 %

89.8 %

6.7 %
0.4 %

1

2

3 4 5

EAll (Mean:4.8, Deviation:0.74) (Responses:285)

LGMA

Conduct of local government elected officials should be grounded in
principles of integrity and honesty.

(1 = Strongly disagree, 5 = Strongly agree)
100.0 % 92.0 %
80.0 %
60.0 %
40.0 %

20.0 %

5.5 %
2.5 % 0.0 % 0.0 % °

0.0 %

1 2 3 4 5
uAll (Mean:4.84, Deviation:0.66) (Responses:200)



UBCM

When conducting oneself as a local government elected official, the

public (or collective) interest should be more important than
personal interest.

(1 = Strongly disagree, 5 = Strongly agree)

100.0

80.0

60.0

40.0

20.0

0.0

%

2.8 % 0.0 % 1.4 %

1 2 3 4

EAll (Mean:4.69, Deviation:0.76) (Responses:

79.2 %

284)

LGMA

When conducting oneself as a local government elected official, the
public (or collective) interest should be more important than
personal interest.

(1 = Strongly disagree, 5 = Strongly agree)
100.0 %

88.9 %
80.0 %
60.0 %
40.0 %
20.0 %
. 7.5 %
3.0 % 0.0 % 0.5 %
0.0 %
1 2 3 4 5

EAll (Mean:4.79, Deviation:0.73) (Responses:199)



UBCM

Council and Board discourse, public discussions and other aspects

of the democratic process should be carried out respectfully.

(1 = Strongly disagree, 5 = Strongly agree)

100.0

80.0

60.0

40.0

20.0

0.0

%

%

%

%

%

%

85.6 %

11.2 %

2.8 % 0.0 % 0.4 %

1 2 3 4
L All (Mean:4.77, Deviation:0.72) (Responses:285)

5

LGMA

Council and Board discourse, public discussions and other aspects
of the democratic process should be carried out respectfully.

(1 = Strongly disagree, 5 = Strongly agree)

100.0 %

90.0 %
80.0 %
60.0 %
40.0 %
20.0 %
. 7.5 %
2.5 % 0.0 % 0.0 %
0.0 %
1 2 3 4 5

uAll (Mean:4.83, Deviation:0.67) (Responses:200)



UBCM LGMA

Local government elected officials should take into account the Local government elected officials should take into account the
implications of options and various perspectives when making implications of options and various perspectives when making
decisions for communities. decisions for communities.
(1 = Strongly disagree, 5 = Strongly agree) (1 = Strongly disagree, 5 = Strongly agree)
100.0 % 100.0 %
79.9 % 82.5 %
80.0 % 80.0 %
60.0 % 60.0 %
40.0 % 40.0 %
20.0 % 20.0 %
2.5 % 0.4 % 2.1 % 25% 00w  05%
0.0 % 0.0 %
1 2 3 4 5 1 2 3 4 5

L All (Mean:4.7, Deviation:0.76) (Responses:284) EAll (Mean:4.75, Deviation:0.71) (Responses:200)



UBCM LGMA

It is important that all voices are heard on a matter or in a meeting. It is important that all voices are heard on a matter or in a meeting.
(1 = Strongly disagree, 5 = Strongly agree) (1 = Strongly disagree, 5 = Strongly agree)
100.0 % 100.0 %
80.0 % .0 %
() 68.4 % 80.0 %
62.5 %
60.0 % 60.0 %
40.0 % 40.0 %
24.5 %
0, 0,
20.0 % 0% 20.0 % 95 %
2.8 % 0.7 % 2.0 % 1.5%
0.0 % 0.0 %
1 2 3 4 5 1 2 3 4 5

EAll (Mean:4.52, Deviation:0.88) (Responses:285) EAll (Mean:4.44, Deviation:0.88) (Responses:200)



UBCM

The differing roles and responsibilities of local government elected
officials and local government staff should be clearly understood by
all participants.

(1 = Strongly disagree, 5 = Strongly agree)

100.0 %

80.0 % 79.3 %
.0 %
60.0 %

40.0 %

20.0 % 16.0 %
2.5 % 0.4 % 1.8 %

0.0 %
1 2 3 4 5

EAll (Mean:4.69, Deviation:0.76) (Responses:275)

LGMA

The differing roles and responsibilities of local government elected
officials and local government staff should be clearly understood by
all participants.

(1 = Strongly disagree, 5 = Strongly agree)

100.0 %

86.5 %

80.0 %

60.0 %

40.0 %

20.0 %

2.5 % 0.0 % 0.5 %

0.0 %
1 2 3 4 5

EAll (Mean:4.79, Deviation:0.69) (Responses:200)



UBCM

In your experience, how significant are the following views in influencing
the conduct of elected officials at your Board or Council meetings?

Elected officials are accountable to those that elected them, not to the
community, therefore, elected officials are responsible to those interests
first and foremost.

(1 = Very insignificant, 5 = Very significant)
100.0 %

80.0 %

60.0 %

40.6 %

40.0 %

20.0 %

0.0 %

EAll (Mean:2.22, Deviation:1.31) (Responses:278)

No corresponding LGMA survey question
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UBCM No corresponding LGMA survey question

Respect needs to be earned, and local government elected officials
should respect those who have earned it.

(1 = Very insignificant, 5 = Very significant)
100.0 %
80.0 %

60.0 %

40.0 %

18.1 % 22.5 % 24.0 % 21.8 %
20.0 %  13.7 % :

s E E B = B

1 2 3 4 5
uAll (Mean:3.22, Deviation:1.34) (Responses:271)



UBCM

At Council and Board meetings, it is important to have someone
who acts as the ‘opposition’, just as in provincial and federal
politics.

(1 = Very insignificant, 5 = Very significant)

100.0 %
80.0 %

60.0 %

42.1 %

40.0 %

20.0 %

0.0 %

EAll (Mean:2.11, Deviation:1.21) (Responses:280)

No corresponding LGMA survey question
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UBCM

There are times when it is more important to get your point across
than it is to be respectful, especially when you are in the minority.

(1 = Very insignificant, 5 = Very significant)
100.0 %
80.0 %
60.0 %  54.0 %
40.0 %

20.0 %

0.0 %

1 2 3 4 5

EAll (Mean:1.9, Deviation:1.2) (Responses:278)

No corresponding LGMA survey question
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Pressures on the Responsible Conduct Foundation

How significant is the influence of the following factors upon
responsible conduct?

UBCM

The way people behave when using social media is different than
the way people behave in face to face meetings, which can affect
relationships amongst elected officials, staff and the public, and
influence conduct in meetings

(1 = Very insignificant, 5 = Very significant)

100.0 %
80.0 %

60.0 %

40.0 % 3279  36.0%

9 14.5 %
200% 05 % ¢
0.0 % __—___-J
1 2 3 4 5

EAll (Mean:3.81, Deviation:1.23) (Responses:275)

LGMA

The way people behave when using social media is different than
the way people behave in face to face meetings, which can affect
relationships amongst elected officials, staff and the public, and
influence conduct in meetings

(1 = Very insignificant, 5 = Very significant)

100.0 %

80.0 %

60.0 %

41.7 % 42.7 %

40.0 %

20.0 % 14.1 %

05% 10% —u
0.0 %
1 2 3 4 5

EAll (Mean:4.25, Deviation:0.77) (Responses:199)
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UBCM

Objective facts are becoming less important than they used to be
(post-truth era), making it harder for Boards and Councils to find
common ground based on research and data.

(1 = Very insignificant, 5 = Very significant)

100.0 %
80.0 %
60.0 %
40.0 % 314 %
24.0 %
0,

20.0 % 15.1 % 19.6 %

’ 10.0 %

0.0 % ___- - - -

1 2 3 4 5

EAll (Mean:3.35, Deviation:1.23) (Responses:271)

LGMA

Objective facts are becoming less important than they used to be
(post-truth era), making it harder for Boards and Councils to find
common ground based on research and data.

(1 = Very insignificant, 5 = Very significant)

100.0 %
80.0 %

60.0 %

40.0 o 38.5 %

i 29.0 %
23.5 %
20.0 %
7.0 %
2.0 %
0.0 %
1 2 3 4 5

EAll (Mean:3.75, Deviation:0.96) (Responses:200)
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UBCM

Turn over after an election impacts the composition of Councils and
Boards and the experience that elected officials bring to it.

(1 = Very insignificant, 5 = Very significant)
100.0 %

80.0 %

60.0 %

40.5 %

40.0 % 30.7 %

20.4 %
20.0 %

2.9 % 5-5 %

0.0 %
1 2 3 4 5

“All (Mean:3.91, Deviation:0.99) (Responses:274)

LGMA

Turn over after an election impacts the composition of Councils and
Boards and the experience that elected officials bring to it.

(1 = Very insignificant, 5 = Very significant)

100.0 %
80.0 %

60.0 %
43.9 %
0
40.0 % 30.3 %

20.0 %

0.0 %

1 2 3 4 5

EAll (Mean:3.95, Deviation:0.94) (Responses:198)
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UBCM

Frequent senior staff turn over results in a loss of institutional
memory, experience and expertise.

(1 = Very insignificant, 5 = Very significant)
100.0 %

80.0 %

60.0 %

44.8 %

40.0 % 33.6 %

20.0 %

0.0 %

1 2 3 4

uAll (Mean:4.11, Deviation:1.04) (Responses:277)

LGMA

Frequent senior staff turn-over results in a loss of institutional
memory, experience and expertise.

(1 = Very insignificant, 5 = Very significant)
100.0 %

80.0 %

60.0 %

49.0 %

40.0 %

20.0 %

0.0 %
1 2 3 4 5

EAll (Mean:4.21, Deviation:0.96) (Responses:198)
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UBCM

Norms are changing in society, which is being reflected at Board
and Council tables (e.g. respect seems to be less valued in society
in general than it once was).

(1 = Very insignificant, 5 = Very significant)

100.0

80.0

60.0

40.0

20.0

0.0

%
%
%
41.3 %
%
% 13.0 %
5.4 %
%
1 2 3 4 5

EAll (Mean:3.55, Deviation:1.1) (Responses:276)

LGMA

Norms are changing in society, which is being reflected at Board
and Council tables (e.g. respect seems to be less valued in society
in general than it once was).

(1 = Very insignificant, 5 = Very significant)
100.0 %
80.0 %
60.0 %

40.0 % 35.2 % 34.7 %

20.0 %

0.0 %

1 2 3 4 5

EAll (Mean:3.93, Deviation:1.0) (Responses:199)
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UBCM

The volume and complexity of local government matters coming
before a Board or Council make it difficult to have informed
discussions.

(1 = Very insignificant, 5 = Very significant)

100.0

80.0

60.0

40.0

20.0

0.0

%

%

%

9

% . 30.0 %

21.2 % 24.5 %
% 10.6 % - 13.6 %
%
1 2 3 4 5

EAll (Mean:3.15, Deviation:1.21) (Responses:273)

LGMA

The volume and complexity of local government matters coming
before a Board or Council make it difficult to have informed
discussions.

(1 = Very insignificant, 5 = Very significant)
100.0 %

80.0 %

60.0 %

37.5 %

40.0 %

20.0 %

0.0 %
1 2 3 4 5

EAll (Mean:3.61, Deviation:1.06) (Responses:200)
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UBCM

There is a lack of clarity about the roles and responsibilities of the
Council or Board, individual local government elected officials, and
staff, which can adversely affect responsible conduct.

(1 = Very insignificant, 5 = Very significant)

100.0

80.0

60.0

40.0

20.0

0.0

%
%

%

%

oo 258 %
0,
o 1660  199% 1 17.0 %
N H B B N i
1 2 3 4 5

EAll (Mean:3.07, Deviation:1.34) (Responses:271)

LGMA

There is a lack of clarity about the roles and responsibilities of the
Council or Board, individual local government elected officials, and
staff, which can adversely affect responsible conduct.

(1 = Very insignificant, 5 = Very significant)

100.0 %
80.0 %

60.0 %

40.0 % 35.7% 3329
20.0 % 106 %

2.0 %
00 5% —
1 2 3 4 5

EAll (Mean:3.87, Deviation:1.05) (Responses:199)
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UBCM

The level of public scrutiny and the degree of criticism of Board and
Council decisions is increasing, making it harder for Councils and
Boards to deliberate and make decisions.

(1 = Very insignificant, 5 = Very significant)

100.0 %
80.0 %
60.0 %

200% o 15.8 %
. 0
0.0 % -—-—-J—l

EAll (Mean:3.23, Deviation:1.22) (Responses:266)

LGMA

The level of public scrutiny and the degree of criticism of Board and
Council decisions is increasing, making it harder for Councils and
Boards to deliberate and make decisions.

(1 = Very insignificant, 5 = Very significant)

100.0 %
80.0 %
60.0 %

40.0 % 33.7 %

30.2 %

20.0 %

0.0 %
1 2 3 4 5

EAll (Mean:3.75, Deviation:1.11) (Responses:199)
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UBCM

In your experience, are the factors that influence responsible No corresponding LGMA survey question

conduct of elected officials the same for regional district boards as
for municipal councils?

100.0 %
80.0 %
60.0 % 54.2 %

40.0 %
26.9 %

18.9 %
20.0 %

0.0 %
Yes No Not sure

LAl (Mean:1.73, Deviation:0.86) (Responses:275)



Use and Effectiveness of Available Tools

Please indicate whether or not your local government uses each of
these tools.

UBCM

Pre-election education for candidates (e.g. guides or webinars
about the role and responsibilities of local government elected
officials)

100.0 %
80.0 %

60.0 % 49.3 %

40.1 %
40.0 %

20.0 % 10.6 %

0.0 %

Yes No Not sure

uAll (Mean:1.7, Deviation:0.65) (Responses:274)

LGMA

Pre-election education for candidates (e.g. guides or webinars
about the role and responsibilities of local government elected
officials)

100.0 %
80.0 %

60.0 %

41.4 % 41.9 %

40.0 %

20.0 % 16.7 %

0.0 %

Yes No Not sure

EAll (Mean:1.75, Deviation:0.72) (Responses:198)
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UBCM

Post-election advice, education and orientation for local
government elected officials

100.0 % 92.1 %
80.0 %
60.0 %
40.0 %

20.0 %

6.5 %
1.4 %

0.0 %

Yes No Not sure

L All (Mean:1.09, Deviation:0.34) (Responses:279)

LGMA

Post-election advice, education and orientation for local
government elected officials

100.0

80.0

60.0

40.0

20.0

0.0

% 91.3 %

3.6 % 5.1 %

Yes No Not sure

uAll (Mean:1.14, Deviation:0.47) (Responses:195)
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UBCM

Advice, education and training for local government elected officials
during their term of office

100.0 %

84.0 %

80.0 %

60.0 %

40.0 %

20.0 % 12.7 %

3.3 %

0.0 %
Yes No Not sure

uAll (Mean:1.19, Deviation:0.47) (Responses:275)

LGMA

Advice, education and training for local government elected officials
during their term of office

100.0 %

84.3 %

80.0 %

60.0 %

40.0 %

20.0 % 12.6 %

3.0 %

0.0 %
Yes No Not sure

EAll (Mean:1.19, Deviation:0.46) (Responses:198)
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UBCM

Advice, education and training for local government elected officials
and staff, in which both elected officials and staff engage in the
educational opportunities together

100.0 %

80.0 %

60.1 %

60.0 %

40.0 %

32.4 %

20.0 %
7.6 %

0.0 %
Yes No Not sure

uAll (Mean:1.47, Deviation:0.63) (Responses:278)

LGMA

Advice, education and training for local government elected officials
and staff, in which both elected officials and staff engage in the
educational opportunities together

100.0 %

80.0 %

60.0 % 55.8 %

39.2 %

40.0 %

20.0 %
5.0 %

0.0 %
Yes No Not sure

EAll (Mean:1.49, Deviation:0.59) (Responses:199)
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Setting expectations for conduct

UBCM LGMA
Inclusion of conduct expectations in the Oath of Office Inclusion of conduct expectations in the Oath of Office
100.0 % 100.0 %
80.0 % 80.0 %
0,
60.0 % 50.7 % 60.0 %
40.0 % 41.5 %
40.0 % 40.0 %
0.0 % 29.6 %
0 18.5 %
20.0 % 19.7 % 20.0 % °
0.0 % 0.0 %
Yes No Not sure Yes No Not sure
“All (Mean:1.69, Deviation:0.78) (Responses:274) “All (Mean:1.78, Deviation:0.73) (Responses:200)
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UBCM

Policy to set standards of conduct (e.g. Code of Conduct)

100.0

80.0

60.0

40.0

20.0

0.0

%

%

60.4 %

%
%
26.5 %

% 13.1 %

%
Yes No Not sure

uAll (Mean:1.53, Deviation:0.71) (Responses:275)

LGMA

Policy to set standards of conduct (e.g. Code of Conduct)

100.0 %

80.0 %

60.0 % 54.6 %

36.6 %

40.0 %

0
20.0 % 8.8 %

0.0 %
Yes No Not sure

EAll (Mean:1.54, Deviation:0.65) (Responses:194)
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UBCM

Policies that clarify roles and responsibilities, and how these
contribute to respectful relations between elected officials and staff
(e.g. staff-Council protocol)

100.0 %
80.0 %

60.0 % 55.9 %

40.0 %

24.3 %

19.9 %
20.0 %

0.0 %
Yes No Not sure

uAll (Mean:1.64, Deviation:0.79) (Responses:272)

LGMA

Policies that clarify roles and responsibilities, and how these
contribute to respectful relations between elected officials and staff
(e.g. Staff-Council protocol)

100.0 %
80.0 %

60.0 %

45.2 % 44.7 %

40.0 %

20.0 % 10.1 %

0.0 %
Yes No Not sure

EAll (Mean:1.65, Deviation:0.66) (Responses:199)
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Other supporting provisions

UBCM

Provisions in the procedure bylaw to encourage responsible
conduct, that are well understood by local government elected
officials and others involved in Council and Board meetings

100.0

80.0

60.0

40.0

20.0

0.0

%

%

58.2 %

%

%

23.3 %

18.5 %
%

%
Yes No Not sure

EAll (Mean:1.65, Deviation:0.83) (Responses:275)

LGMA

Provisions in the procedure bylaw to encourage responsible
conduct, that are well understood by local government elected
officials and others involved in Council and Board meetings

100.0

80.0

60.0

40.0

20.0

0.0

%

64.6 %

24.7 %

10.6 %

Yes No Not sure

EAIll (Mean:1.46, Deviation:0.68) (Responses:198)
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UBCM

Orientation, workshops and team-building processes to refine
expectations for responsible conduct

100.0 %

80.0 %

59.1 %

60.0 %

37.7 %

40.0 %

20.0 %
3.3 %

0.0 %
Yes No Not sure

L All (Mean:1.44, Deviation:0.56) (Responses:276)

LGMA

Orientation, workshops and team-building processes to refine
expectations for responsible conduct

100.0 %

80.0 %

60.0 % 55.1 %

41.4 %

40.0 %

20.0 %
3.5%

0.0 %
Yes No Not sure

EAll (Mean:1.48, Deviation:0.57) (Responses:198)
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UBCM

Peer mentoring for local government elected officials, delivered
either to individual elected officials or to the Council or Board as a

whole

100.0

80.0

60.0

40.0

20.0

0.0

%

%

63.0 %

%

0,
% 29.0 %

%
° 8.0 %

%
Yes No Not sure

EAll (Mean:1.79, Deviation:0.57) (Responses:276)

LGMA

Peer mentoring for local government elected officials, delivered
either to individual elected officials or to the Council or Board as a
whole

100.0 %
80.0 % 70.4 %
60.0 %
40.0 %

16.6 %

20.0 % 13.1 %

0.0 %
Yes No Not sure

EAll (Mean:1.96, Deviation:0.54) (Responses:199)
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UBCM

Contracted peer mediation or dispute resolution services

100.0 %

80.0 %

64.6 %

60.0 %

40.0 %

21.5%

20.0 % 13.9 %

0.0 %
Yes No Not sure

uAll (Mean:1.92, Deviation:0.59) (Responses:274)

LGMA

Contracted peer mediation or dispute resolution services

100.0 %
80.0 % 75.8 %
60.0 %
40.0 %

0 0
20.0 % 14.1 % 10.1 %

0.0 %
Yes No Not sure

EAll (Mean:1.96, Deviation:0.49) (Responses:198)
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Remedies/imposing sanctions
UBCM

Motion of censure

100.0 %
80.0 %

60.0 % 56.8 %

40.0 %

29.9 %

20.0 % 13.3 %

0.0 %
Yes No Not sure

uAll (Mean:2.17, Deviation:0.64) (Responses:271)

LGMA

Motion of censure

100.0 %

80.0 %

68.2 %

60.0 %

40.0 %

19.2 %

20.0 % 12.6 %

0.0 %
Yes No Not sure

EAll (Mean:2.07, Deviation:0.56) (Responses:198)
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How effective is each of these tools? If your local
government has not used the tool, rate how effective
you think it might be?

Delivery of advice, education and training
UBCM
Pre-election education for candidates

(1 = Very Ineffective, 5 = Very effective)

100.0 %
80.0 %
60.0 %

40.0 % 33.5% 30.1 %

21.7 %

0,

20.0 % 6 5 o 9.2 % . -
0.0 %

1 2 3 4 5

EAll (Mean:3.74, Deviation:1.15) (Responses:272)

LGMA
Pre-election education for candidates

(1 = Very Ineffective, 5 = Very effective)

100.0 %
80.0 %
60.0 %

40.0 % 35.5 %

20.0 %

0.0 %

1 2 3 4 5

EAll (Mean:3.56, Deviation:1.05) (Responses:197)
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UBCM

Post-election advice, education and orientation for local
government elected officials

(1 = Very Ineffective, 5 = Very effective)
100.0 %
80.0 %
60.0 % 52.0 %

40.0 % 35.3 %

0
20.0 % 9.5 %

1.5% 1.8 %

0.0 %
1 2 3 4 5

EAll (Mean:4.35, Deviation:0.84) (Responses:275)

LGMA

Post-election advice, education and orientation for local
government elected officials

(1 = Very Ineffective, 5 = Very effective)
100.0 %
80.0 %

60.0 %

42.9 %

40.0 %

20.0 %

0.0 %
1 2 3 4 5

EAll (Mean:4.16, Deviation:0.92) (Responses:198)
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UBCM LGMA

Advice, education and training for local government elected officials Advice, education and training for local government elected officials
during their term of office during their term of office
(1 = Very Ineffective, 5 = Very effective) (1 = Very Ineffective, 5 = Very effective)
100.0 % 100.0 %
80.0 % 80.0 %
60.0 % 51.6 % 60.0 %
44.9 %
40.0 % 32.2 % 40.0 %
20.0 % 20.0 %
22 % 2.9 %
0.0 % 0.0 %
1 2 3 4 5 1 2 3 4 5
LAll (Mean:4.28, Deviation:0.93) (Responses:273) mAIll (Mean:4.13, Deviation:0.84) (Responses:198)
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UBCM

Advice, education and training for local government elected officials
and staff, in which both elected officials and staff engage in the

educational opportunities together

(1 = Very Ineffective, 5 = Very effective)

100.0 %

80.0 %

60.0 %

40.0 %

20.0 %

0.0 %

2.6 %

3.6 %

1

2

44.2 %
36.1 %

13.5 %

3 4 5

EAll (Mean:4.16, Deviation:0.96) (Responses:274)

LGMA

Advice, education and training for local government elected officials
and staff, in which both elected officials and staff engage in the
educational opportunities together

(1 = Very Ineffective, 5 = Very effective)
100.0 %
80.0 %

60.0 %

42.6 %

40.0 %

20.0 %

0.0 %
1 2 3 4 5

EAll (Mean:4.05, Deviation:0.93) (Responses:197)
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Setting expectations for conduct
UBCM
Including conduct expectations in the Oath of Office

(1 = Very Ineffective, 5 = Very effective)

100.0 %
80.0 %
60.0 %

35.4 %

40.0 % 30.2 % 0

21.3 %
20.0 % . .
52 o 7.8 %
0.0 %
1 2 3 4 5

EAll (Mean:3.83, Deviation:1.15) (Responses:268)

LGMA

Including conduct expectations in the Oath of Office

(1 = Very Ineffective, 5 = Very effective)

100.0

80.0

60.0

40.0

20.0

0.0

%

% 31.7 % 29.1 %

26.1 %

10.6 %
2.5 %

1 2 3 4
EAll (Mean:3.69, Deviation:1.08) (Responses:199)

5
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UBCM
Policy to set standards of conduct (e.g. Code of Conduct)

(1 = Very Ineffective, 5 = Very effective)

100.0 %
80.0 %

60.0 %

0,
40.0 % 36.8 % 37.5 %

20.0 %

0.0 %

1 2 3 4 5

EAll (Mean:3.98, Deviation:1.07) (Responses:272)

LGMA

Policy to set standards of conduct (e.g. Code of Conduct)

(1 = Very Ineffective, 5 = Very effective)

100.0

80.0

60.0

40.0

20.0

0.0

%

% 36.4 %

1 2 3 4 5
EAll (Mean:3.87, Deviation:0.96) (Responses:198)
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UBCM LGMA

Policies that clarify roles and responsibilities, and how these Policies that clarify roles and responsibilities, and how these
contribute to respectful relations between elected officials and staff contribute to respectful relations between elected officials and staff
(e.g. staff-Council protocol) (e.g. staff-Council protocol)
(1 = Very Ineffective, 5 = Very effective) (1 = Very Ineffective, 5 = Very effective)
100.0 % 100.0 %
80.0 % 80.0 %
60.0 % 60.0 %
41.4 %
40.0 % 38.8 % 40.0 % 37.8 % 35.2 %
20.0 % 20.0 %
2.0 % 3.6 %
0.0 % 0.0 %
= All (Mean:4.11, Deviation:0.97) (Responses:273) “All (Mean:4.01, Deviation:0.94) (Responses:196)
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Other Supportive Actions
UBCM

Provisions in the procedure bylaw to encourage responsible
conduct, that are well understood by local government elected
officials and others involved in Council and Board meetings

(1 = Very Ineffective, 5 = Very effective)

100.0 %
80.0 %

60.0 %

40.4 %
0
40.0 % 37.4 %

20.0 % 14.4 %
3.0 % 4.8 %

0.0 %
1 2 3 4 5

EAll (Mean:4.07, Deviation:1.0) (Responses:270)

LGMA

Provisions in the procedure bylaw to encourage responsible
conduct, that are well understood by local government elected
officials and others involved in Council and Board meetings

(1 = Very Ineffective, 5 = Very effective)

100.0 %
80.0 %

60.0 %

42.9 %

40.0 %

20.0 %

0.0 %
1 2 3 4 5

EAll (Mean:3.82, Deviation:0.94) (Responses:198)
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UBCM

Orientation, workshops and team-building processes to refine
expectations for responsible conduct

(1 = Very Ineffective, 5 = Very effective)

100.0 %
80.0 %
60.0 %
0.0 % 37909 40.9%
.0 %
2.2 % 3.0 %
0.0 %

1 2 3 4 5

uAll (Mean:4.12, Deviation:0.93)
(Responses:269)

LGMA

Orientation, workshops and team-building processes to refine
expectations for responsible conduct

(1 = Very Ineffective, 5 = Very effective)

100.0

80.0

60.0

40.0

20.0

0.0

%

36.7 % 36.7 %

1 2 3 4 5
EAll (Mean:4.02, Deviation:0.96) (Responses:199)
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UBCM LGMA

Peer mentoring for local government elected officials, delivered Peer mentoring for local government elected officials, delivered
either to individual elected officials or to the Council or Board as a either to individual elected officials or to the Council or Board as a
whole whole
(1 = Very Ineffective, 5 = Very effective) (1 = Very Ineffective, 5 = Very effective)
100.0 % 100.0 %
80.0 % 80.0 %
60.0 % 60.0 %
40.0 % 33.5 % 40.0 % 34.5 %
27.5%  27.1 %
20.0 % 20.0 %
0.0 % 0.0 %
1 2 3 4 5 1 2 3 4 5
EAll (Mean:3.77, Deviation:1.14) (Responses:269) EAll (Mean:3.64, Deviation:1.02) (Responses:194)

44



UBCM LGMA

Contracted peer mediation or dispute resolution services Contracted peer mediation or dispute resolution services
(1 = Very Ineffective, 5 = Very effective) (1 = Very Ineffective, 5 = Very effective)
100.0 % 100.0 %
80.0 % 80.0 %
60.0 % 60.0 %
41.3 %
0
40.0 % 87.7 % 40.0 %
24.2 % 20.4 %
20.0 % 20.0 %
0.0 % 0.0 %
1 2 3 4 5 1 2 3 4 5
uAll (Mean:3.42, Deviation:1.11) (Responses:265) mAll (Mean:3.51, Deviation:0.96) (Responses:196)
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UBCM
Motion of censure

(1 = Very Ineffective, 5 = Very effective)
100.0 %
80.0 %

60.0 %

42.0 %

40.0 %

17.5 %

20.0 % 13.6 % 12.8 % 14.0 %

0.0 %

1 2 3 4 5

uAll (Mean:3.05, Deviation:1.19) (Responses:257)

LGMA
Motion of censure

(1 = Very Ineffective, 5 = Very effective)
100.0 %
80.0 %

60.0 %

43.8 %

40.0 %

17.5 %

20.0 % 10.3 % 11.3 %

0.0 %

1 2 3 4 5

EAll (Mean:3.2, Deviation:1.16) (Responses:194)
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Trends & Potential Usefulness of Approaches in a BC
Context

How useful do you think each option might be in a BC
Context?

UBCM

A mix of tools to address behaviour; some voluntary, some
mandated by legislation

(1 = Not at all useful, 5 = Very useful)

100.0 %
80.0 %
60.0 %
0,
40.0 % 394% 3460
20.0 o 17.8 %
. 0
26%  °6% — . -
0.0 %
1 2 3 4 5

EAll (Mean:3.98, Deviation:0.99) (Responses:269)

LGMA

A mix of tools to address behaviour; some voluntary, some
mandated by legislation

(1 = Not at all useful, 5 = Very useful)
100.0 %
80.0 %

60.0 %
44.2 %

40.2 %

40.0 %

20.0 %

0.0 %
1 2 3 4 5

EAll (Mean:4.21, Deviation:0.79) (Responses:199)
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UBCM

Greater emphasis on responsible conduct education for local government
elected officials

(1 = Not at all useful, 5 = Very useful)

100.0 %
80.0 %
60.0 %
40.4 %  42.2%

40.0 %

20.0 %

0.0 %

1 2 3 4 5

EAll (Mean:4.17, Deviation:0.92) (Responses:270)

LGMA

Greater emphasis on responsible conduct education for local
government elected officials

(1 = Not at all useful, 5 = Very useful)

100.0

80.0

60.0

40.0

20.0

0.0

%

% 51.0 %

1.5% 1.5%

1 2 3 4 5
EAll (Mean:4.33, Deviation:0.83) (Responses:198)
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UBCM
Formal mentoring programs (i.e., peer to peer advice)

(1 = Not at all useful, 5 = Very useful)

100.0 %
80.0 %

60.0 %

40.0 % 35.2 %
27.0 % 26.7 %

20.0 %
9.3 %

1.9%
0.0 %
1 2 3 4 5

uAll (Mean:3.76, Deviation:1.01) (Responses:270)

LGMA
Formal mentoring programs (i.e., peer to peer advice)

(1 = Not at all useful, 5 = Very useful)

100.0 %
80.0 %

60.0 %

39.9 %

40.0 %

20.0 %

0.0 %
1 2 3 4 5

EAll (Mean:3.66, Deviation:0.94) (Responses:198)
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UBCM

Setting conduct standards (i.e., encouraging or requiring local
governments to set standards of conduct)

(1 = Not at all useful, 5 = Very useful)
100.0 %
80.0 %
60.0 %
40.8 % 38.6 %

40.0 %

20.0 %

0.0 %

1 2 3 4 5

uAll (Mean:4.09, Deviation:0.94) (Responses:272)

LGMA

Setting conduct standards (i.e., encouraging or requiring local
governments to set standards of conduct)

(1 = Not at all useful, 5 = Very useful)

100.0 %
80.0 %

60.0 %

39.0 % 39.0 %

40.0 %

20.0 %

0.0 %
1 2 3 4 5

EAll (Mean:4.12, Deviation:0.86) (Responses:195)
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UBCM LGMA

Tools to administer and enforce standards of conduct Tools to administer and enforce standards of conduct
(1 = Not at all useful, 5 = Very useful) (1 = Not at all useful, 5 = Very useful)
100.0 % 100.0 %
80.0 % 80.0 %
60.0 % 60.0 % 55.5 %
40.6 %
40.0 % 36.2 % 40.0 %
20.0 % 20.0 %
0.5 %
0.0 % 0.0 %
1 2 3 4 5 1 2 3 4 5
uAll (Mean:4.03, Deviation:0.96) (Responses:271) mAll (Mean:4.42, Deviation:0.78) (Responses:200)
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UBCM LGMA

As part of administration and enforcement of standards of conduct, As part of administration and enforcement of standards of conduct,
investigation of conduct by someone other than Board or Council, investigation of conduct by someone other than Board or Council,
who then makes recommendations to Board or Council (e.g., who then makes recommendations to Board or Council (e.g.,
Integrity Commissioner; peer review; contracted experts) Integrity Commissioner; peer review; contracted experts)
(1 = Not at all useful, 5 = Very useful) (1 = Not at all useful, 5 = Very useful)
100.0 % 100.0 %
80.0 % 80.0 %
60.0 % 60.0 %
43.7 %
40.0 %
40.0 % 3049 341%
26.3 %
20.0 % 20.0 %
3.7 % 5.6 % - - . 1.5 %
0,
0.0 % oo 1 2 3 4 5
1 2 3 4 5

uAll (Mean:3.86, Deviation:1.07) (Responses:270) “All (Mean:4.1, Deviation:0.98) (Responses:197)
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UBCM LGMA

A spectrum of penalties for contravening rules related to responsible or A spectrum of penalties for contravening rules related to
ethical conduct (e.g., alternatives to disqualification for elected officials, responsible or ethical conduct (e.g., alternatives to disqualification
such as reprimands or financial penalties) for elected officials, such as reprimands or financial penalties)
(1 = Not at all useful, 5 = Very useful) (1 = Not at all useful, 5 = Very useful)
80.0 % 80.0 %
60.0 % 60.0 %
49.5 %
40.0 % 30.1 % 32.7 % 40.0 %
20.0 % 20.0 %
1.0 %
0.0 % 0.0 %
1 2 3 4 5 1 2 3 4 5
uAll (Mean:3.75, Deviation:1.16) (Responses:269) mAIll (Mean:4.21, Deviation:0.95) (Responses:200)
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Balancing Voluntary Tools and Mandatory
Requirements

Indicate whether you think it should be voluntary, mandatory
with flexibility or mandatory with specific components

UBCM

Clarifying expected conduct of local government elected officials
(e.g. adopting a Code of Conduct)

Voluntary option - 17.5 %

Mandatory requirement,
with flexibility regarding _ 50.2 %
specific components

Mandatory requirement,

with specific components 32.3 %
mandated as well

0.0 %20.0 %40.0 %60.0 %80.0 %100.0 %

LAll (Mean:2.15, Deviation:0.69) (Responses:263)

LGMA

Clarifying expected conduct of local government elected officials
(e.g. adopting a Code of Conduct)

Voluntary option 7.6 %

Mandatory requirement, with
flexibility regarding specific 41.9 %
components

Mandatory requirement, with
specific components 50.5 %
mandated as well

0.0 %20.0 %40.0 %60.0 %80.0 %100.0 %
] All (Mean:2.43, Deviation:0.63) (Responses:198)
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UBCM

Clarifying roles, responsibilities and expectations of the relationship
between local government elected officials and local government
staff

Voluntary option - 16.2 %

Mandatory requirement,
with flexibility regarding _ 57.9 %
specific components

Mandatory requirement,

with specific components 25.9 %
mandated as well

0.0 % 20.0 %40.0 %60.0 %80.0 %100.0 %

uAll (Mean:2.1, Deviation:0.64) (Responses:266)

LGMA

Clarifying roles, responsibilities and expectations of the relationship
between local government elected officials and local government
staff

Voluntary option

Mandatory requirement,
with flexibility regarding
specific components

44.2 %

Mandatory requirement,
with specific components
mandated as well

46.7 %

0.0 %20.0 %40.0 %60.0 %80.0 %100.0 %

EAIll (Mean:2.38, Deviation:0.65) (Responses:197)
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UBCM LGMA

Advice, education and training for local government elected officials Advice, education and training for local government elected officials
and/or staff, regarding responsible conduct and/or staff, regarding responsible conduct
Voluntary option - 23.4 % Voluntary option 20.6 %

Mandatory requirement, with Mandatory requirement, with

flexibility regarding specific 52.8 % flexibility regarding specific
components components

47.2 %

Mandatory requirement, with Mandatory requirement, with
specific components 23.8 % specific components mandated 32.2 %
mandated as well as well
0.0 %20.0 %40.0 %60.0 %80.0 %100.0 % 0.0 % 20.0 %40.0 %60.0 %80.0 %100.0 %
L All (Mean:2.0, Deviation:0.69) (Responses:269) EAll (Mean:2.12, Deviation:0.72) (Responses:199)
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UBCM LGMA

Use of external parties to resolve issues when things go wrong Use of external parties to resolve issues when things go wrong
Voluntary option - 41.1 % Voluntary option 44.7 %

Mandatory requirement, with Mandatory requirement, with

flexibility regarding specific 40.4 % flexibility regarding specific 34.0 %

components components

Mandatory requirement, with Mandatory requirement, with

specific components 18.5 % specific components mandated 21.3 %

mandated as well as well

0.0 %20.0 %40.0 %60.0 %80.0 %100.0 % 0.0 % 20.0 %40.0 %60.0 %80.0 %100.0 %
uAll (Mean:1.77, Deviation:0.74) (Responses:270) mAll (Mean:1.77, Deviation:0.78) (Responses:197)
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UBCM

Range of remedies or penalties that could be imposed

Voluntary option _ 34.2 %

Mandatory requirement, with
flexibility regarding specific
components

45.9 %

Mandatory requirement, with
specific components
mandated as well

19.9 %

|

0.0 %20.0 %40.0 %60.0 %80.0 %100.0 %

L All (Mean:1.86, Deviation:0.72) (Responses:266)

LGMA

Range of remedies or penalties that could be imposed

Voluntary option 22.2 %

Mandatory requirement, with
flexibility regarding specific
components

35.9 %

Mandatory requirement, with
specific components
mandated as well

41.9 %

0.0 %20.0 %40.0 %60.0 %80.0 %100.0 %

EAll (Mean:2.2, Deviation:0.78) (Responses:198)
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