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TYPICAL CHALLENGE

shared a post

August 21, 2018 ~~s Fraser Valley Regional District
another surgeon found tonite in hatzic lakelll 33 &5 &3 &3 o0 58 &0 a8 o w0 o w—s= Published by Sprout Social [?] - July 31, 2018 - Q
bl B vt . @Fraserhealth has CLOSED Hatzic Lake to swimming. Provincial and

Federal officials have all been contacted and testing is underway. Please
avoid contact with lake water until further notice. http://bit.ly/2vqSfc4

FVRD.CA

Hatzic Lake Closed to Swimming | Fraser Valley Regional
District

The FVRD has received reports from residents at Hatzic Lake of sightings
of algae blooms, discoloured water, and dead fish. Some residents have
also reported symptoms of nausea, stomach cramps, itchy skin, and eye.

+/ Get More Likes, Comments and Shares
Boost this post for $40 to reach up to 29,000 people.
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CHALLENGES GROW
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Global News Hour at 6 s

Concerns are growing over the health of a popular Fraser Valley Lake s | would suspect those properties selvage/septic draining is part of the probiem

Like  Heply

| own a place there, the lake need to be dredged and cleaned
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.That water comes from stave lake

No. it does not.
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Concerns are growing over the health of a

Its about time the Feds and Provincial government cleaned this body of wwier up. Dredging
and weec controll are a must

popular Fraser Valley Lake

Hatzic lake was closed to swimming late last month after a number of swimmers got ke Reply © 9 -~ §
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| live on the lake and people are still boating, skiing and tubing on it =
. Fraser Valley

IS YN T (T TS e ¥ Regional District/

sick
and now fish are washing up dead in the lake. Jill Bennett reports.
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OUR STORY ON WHAT CAN GO WRONG

We received a $1.5 million grant to upgrade their water supply...




COMMUNITY CONCERNS

= Aquifer protection

=  Global Warming

=  Stream impacts

= Timing

= Community awareness
= etc




OUR SOLUTION

: : AN
« Invite everyone to a public =

i N fO 'm atl on me et| N g NOTICE OF PUBLIC INFORMATION MEETING

Dear Residents:

The Fraser Valley Regional Districtis conducting a Public Information meeting

« Send our Engineers and

The Public Information Meeting will be held on:

technical team

7:00 p.m.

McConnell Creek Hall

= |nvite the Province

Mission, BC

We encourage you to attend this meeting and look forward to your participation.

I E e g l I I a to rS Questions with respect to this Public Information Meeting may be directed to:

Sterling Chan
Manager of Engineering & Infrastructure

Fraser Valley Regional District 13

,i
604-702-5039 7
y 7

schan@fvrd.ca //R
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WHAT HAPPENED

« Community had more questions after the
meeting then before the meeting

= Loss of credibility
« Project delayed
= Provincial staff overwhelmed by complaints

« Reputation and credibility was tarnished .-

Regional District




WHAT HAPPENED
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Fraser Valley Regional District

Election Results:
Changes in Electoral Areas are coming!

October 22, 2018

Long-time incumbent Director ousted by new candidate in one of FVRD’s Electoral Areas




WHERE ARE WE NOW

. 5 months into the new mandate We are FVRD Public Information Meeting RE:
still talking about water only in that WATERPROJECTS
electoral area
=  We had another community meeting
after engaging our communications
s U
- We came to listen and we were prepared MEETING |
to give straight and clear answers o e
(coaching) L
= Technical staff were in attendance for S
support onl | e S e
2P _ y _ o g /{Aé
= Cost “putting the cat mostly back in the | -
bag” $35K staff time. Loss of production egiend Dy
reputation $?7?7?




A NEW BEGINNING

= Integrating Communications in all our departments.
=  Projects at inception are discussed

= Water

= Sewer

= Recreation

=  Parks

= Animal Control

=  Bylaw

= Planning ;Z\—\/ﬂf,:é\
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A NEW BEGINNING CONT'D

=  Comms staff meet with staff prior to budget and review work plan.
= |dentify areas that they offer support

= Meet with staff at monthly meetings

=  Offer engagement and communications coaching

= Jointly identify potential community issues

= Proactive engagement

= Proactive communication




NEXT STEPS

= Developing an engagement strategy
= Place where the community can engage us directly

= Creating an environment where the community and the organization
feel comfortable about connecting

Evolve the strategy into normal operating processes




HOW TO GET STARTED

« We brought in a consultant to kick start our
plan and used the resources we have.

« A strategy should be designed for your specific
needs and can be very affordable




QUESTIONS




