


Capital Regional District

Regional District Chair/CAO Forum
April 13, 2021




Economic Impact - 2021 Capital Plan

Capital Operating
Budget Budget

$352M 5356M




Wastewater Treatment Project




CRHC and CRHD Affordable Housing and
Residential Care Projects

Westview (Saanich)

Spencer Close (Langford)

West Park (View Royal)

Hockley House (Langford)
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STRATEGIC PLANNING IN A PANDEMIC



2020-2022 STRATEGIC
PLAN

e Organizational
Effectiveness

« Good Governance &
Advocacy

e Rural Sustainability
« Transportation
« Living Well

- Energy & Climate
Change



TRANSPORTATION




ENERGY & CLIMATE CHANGE




THANK YOU!







2020 Success

Business Continuity Plan Development

All capital projects were initiated with the
majority being completed and in progress

Compost sales off the charts

Volunteer Fire/Rescue Services continued to
be busy

Development & Building activity beyond
expectations



2020 Workplan Disrupters

Pandemic
June 23 — Dore River Freshet
July 4 — Willox Creek Debris Flood




Budget 2021

Development and Building activity continues
to exceed expectations

$20 million in Capital Investment
Meeting Broadcasting
Two feet moving — ready to pivot






Regional District Governance Challenges:

3 Minutes of Reflection

YV V VY

Authority of a regional district is limited in comparison with municipalities
Changing demographics/population growth — increasing demands on electoral areas
Regional districts are hampered in the tools at their disposal to proactively regulate

and manage services of increasing importance for communities:

* Tree management, business licensing, subdivision control, parking
enforcement, fireworks regulation

. Models for taxation and funding for services
. Creates friction between urban/rural divide
. Barriers to efficiencies, burden on regional districts and communities

Pandemic has highlighted several areas for change and provides an opportunity for
rethinking our legislation

. Increasing regulatory authority for regional districts

e  Evolving ideas on revenue generation models

e  Conduct of meetings and public participation

Time to revisit the legislative paradigm to create an updated regime thatis
responsive to the changing needs and priorities of communities and regional districts






Parks & Trails in the SLRD

SQUAMISH - LILLOOET
REGIONAL DISTRICT

PARKS & TRAILS in
the SLRD

Providing Access When Everyone Wants
to Be Outside

«The Pemberton Valley Recreational Trails
Master Plan was approved by the SLRD Board in
October, 2020 and is guided by the vision of an
inclusive and well-managed trail network with a
full spectrum of recreational opportunities that
fosters:

* Environmental sustainability;

» Respect for cultural values;

« Community well-being;

* Individual well-being;

* Economic opportunity.

D’Arcy

Mt Currie
Pemberton

Whistler

Squamish



Sea to Sky Trail

REGIONAL DISTRICT

» We are proud of our network of trails throughout
the region. The Crown has to be the Sea to Sky
Trail.

» The non-motorized, multi-use Sea to Sky Trail is
open year-round for walking, running, hiking or
biking in the summer and snowshoeing or cross-
country skiing in the winter.

» 126 kilometres of the 160-kilometre trail has been
connected.

* Once complete, the trail, which also includes the
Sea to Sky Marine Trail, and is part of the Great
Trail, will span 180 kilometres, linking the Pacific
Ocean in the south with the snow-capped Coast
Mountains to the north.



Sea to Sky Trail: Progress

SQUAMISH - LILLOOET
REGIONAL DISTRICT

126 km of the 160 km total has been connected.
Highlights include:

Squamish to Whistler
« 2011 - Cheakamus Canyon 6.4 km
» 2012 - Canyon to Pinecrest 6.5 km

Whistler to Pemberton
« 2011 - Nairn Falls to Pemberton 4 km

« 2014 - Derailacon 3.4 km
« 2016 - Whistler to WedgeWoods 8 km

o 2020 - Gord’s Garden 7 km

Pemberton to D’Arcy
« 2018 and 2019 - Friendship Trail 8 km

Gord’s Garden, completed in 2020, is a seven kilometer section of the trail
between Whistler and Pemberton named in honour of the Sea to Sky Trail’s first
project manager, and long-time trails advocate, Gordon McKeever. The Trail
follows the Green River, passing through a prehistoric rock avalanche site known

as the Rock Garden.



Gord’s Garden

SQUAMISH - LILLOOET
REGIONAL DISTRICT

« This portion of the Sea to Sky Trail
construction was funded with a
grant from Trans Canada Trail and
the Squamish-Lillooet Regional
District.

« With this latest addition, there are
now 126 kilometres of Sea to Sky
Trail constructed between
Squamish and D’Arcy, B.C.

» Thank-you! Questions?






1. The SCRD Budget

213 projects moving forward to 2021 (117
new, 96 carry forward)

Larger projects include closure of a section of
the Sechelt Landfill, upgrades to Chapman
Creek Water Treatment Plant, over $S400k on
Dam upgrades

www.scrd.ca

Director’s fronted a total of five
information sessions held between
Round 1 & Round 2 discussions



2. Dakota Ridge

* Dakota Ridge is a winter recreation area
operated by the SCRD

 SCRD saw a big increase in the number of
people in the community buying season
passes for Dakota Ridge

e COVID played a part as many more people
sought outdoor recreation

* |IN 2019/2020 season pass sales were $11.5k /
IN 2020/ 2021 the number was $19.2k

e Successful year — down to hard work from
staff and an incredible group of volunteers

www.scrd.ca



3. Water

* Lots of work being done in relation to the
SCRD’s Integrated Approach to Water

* Water Public Participation Plan moving
forward in the coming months — has been
public education through local media

e Significant work being done at two
sites — Langdale & Gray Creek

 Water Metering AAP moving forward

www.scrd.ca






2021 Regional District Chair / CAO Forum

Ken Gillis, Board Chair &
Scott Hildebrand, CAO




Thompson-Nicola Regional District Update:

Where are we going? How are we doing?




Topics

e 2020-2022 Strategic Plan
 COVID-19 Workplace Safety Plan
* TNRD Projects

* Media & Future Outlook






2020-2022 Strategic Plan




2020-2022 Strategic Plan




COVID-19

https://www.tnrd.ca/wp-content/uploads/2021/01/COVID-19-Workplace-Safety-

Plan-January-14-2021-1.pdf



https://www.tnrd.ca/wp-content/uploads/2021/01/COVID-19-Workplace-Safety-Plan-January-14-2021-1.pdf

TNRD Projects

J Water Meters

d TNRL Indigenous Engagement Coordinator

1 Broadband Connectivity



Media & Future Outlook

Reeling from recent media attention

Forensic audit and RCMP investigation

Opportunity to hit the “Reset Button”

Realign priorities, improve transparency, policies & procedures

Have an amazing team, focused on the path forward





