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Asset Management BC Partner Activities
• Province (MMAH) – funding, project management, LGDE
• GFOABC – workshops, training
• BCWWA – workshops, training
• MIABC – Risk Management Conference – April 7-9, 2020
• PIBC – National Planning Conference – July 7-10, 2020
• CivicInfo – website (AMBC & AMCanada), information 

management
• UBCM – funding, Community Excellence Awards



Excellence in Asset 
Management

City of Colwood

2019 UBCM Community 
Excellence Award Winner



Asset Management BC Activities
• Newsletters – Winter, Spring & Fall editions – sign up thru CivicInfo
• Annual Conference
• Training – NAMS (April 2019)
• Outreach – FCM, national CoP – AMCanada, regional CoPs, communities
• Website update, social media
• Projects

• Framework & Primers - completed
• Communications Project – Phase 1 complete 
• Level of Service Workshop Pilot (Nov 8, 2019)



Asset Management BC – Moving Forward
• Re-establish the AM BC Working Group (Community of Practice)

• Continued outreach
• FCM MAMP Application

• #OurAssetsMatter Awareness Building Sessions
• Operationalizing AM Cohort Workshop
• Regional Level of Service Workshops

• Asset Management Roadmap Project
• 2020 UBCM/AMBC Roadshow
• Communication Plan



#OurAssetsMatter Awareness Building Sessions
• Purpose is to build awareness and education at the elected official level

• Focus on the value of AM & the responsibility of council/boards
• 25-30 local face to face sessions
• Local government sign-up
• Coordinate with other workshops where possible

• Build resource(s) and communication tools
• Create a legacy – recognize the high turn-over with civic elections
• LGLA curriculum
• AMBC website



Operationalizing Asset Management Cohort
• Purpose is to understand and address barriers to implementing AM
• Create a Cohort of interested local governments

• Bring together local governments at various stages of AM maturity
• Includes a series of face to face workshops and webinars
• Travel/expenses included

• Address implementation challenges like communication, organizational 
structure, culture, strategic plan alignment, staff capacity, etc.



Level of Service Regional Workshops
• Purpose is to build technical knowledge in Level of Service

• LOS template
• Develop community LOS for one service
• Based on pilot program delivered in November 2019

• 4 Regional workshops proposed
• Prince George, Vancouver Island, Kelowna & Cranbrook
• 1 hour introductory webinar – Why & What
• 1 full day workshop
• 1 follow-up webinar
• One on one follow-up





Mark Your Calendars!
2020 Annual Asset Management BC Conference

Westin Wall Centre, Vancouver Airport - November 4th & 5th

Follow Asset Management BC on

#OurAssetsMatter


