
	
		

Associa(on	of	Vancouver	Island	and	Coastal	Communi(es	
February	2017	

SPECIAL	COMMITTEE	ON	SOLID	WASTE	MANAGEMENT	



Commi%ee	Background	
•  September	2014	AVICC	hosted	a	workshop	of	9	Regional	Districts	
•  Shared	experiences	and	best	pracEces,	and	idenEfied	some	
uncertainEes	facing	members:	
§  inability	to	locate	disposal	faciliEes	and	control	waste	flows	
§  funding	models	dependent	upon	maintaining	waste	streams	
§  successful	diversion	strategies	impacEng	disposal	volumes	
§  transportaEon	and	disposal	security	issues	
§  new	technologies	available	with	economies	of	scale	
§  significant	regulatory	and	long-term	liability	costs	

•  Desire	to	work	together	on	a	regional	soluEon	
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Commi%ee	Background	
•  In	consultaEon	with	CAOs	from	each	RD,	Terms	of	Reference	were	
draOed	for	the	Commi%ee.	

•  At	the	inaugural	meeEng	in	May,	elected	members	confirmed	the	
Terms	of	Reference	and	work	plan.	

•  Commi%ee	membership	includes	one	member	and	alternate	
from	the	AVICC	execuEve;	the	AIVCC	President	(ex-officio);	and	
one	appointment	and	alternate	from	each	AVICC	regional	
district	board.	
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Regional	Solid	Waste	Management	
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Disposal	Overview	
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•  PopulaEon:	 	 	 	 	 	 	 	 	 	800,000	
•  PopulaEon	DistribuEon: 	 	 	 	 	88%	in	4	RD’s	
•  Disposal	(2013): 	 	 	 	 	 	 	 	325,000	kg/c	
•  Disposal	per	capita*: 	 	 	 	 	 	403	kg/c	
– Range:	 	 	 	 	 	 	 	 	 	 	286	–	699	kg	
– BC	Average	(2012) 	 	 	 	 	 	 	570	kg/c	

•  Tipping	fees	(average):	 	 	 	 	 	$133/tonne	
– Range:	 	 	 	 	 	 	 	 	 	 	$95	to	$215/tonne	
*C&D	disposal	figures	not	complete	



Alberni	–	Clayoquot	Regional	District		
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Capital	Regional	District		
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Comox	Strathcona	Waste	Management	
	
	

8	



Cowichan	Valley	Regional	District	
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Mount	Waddington	Regional	District	
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Regional	District	of	Nanaimo	
	
	

11	



Powell	River	Regional	District	
	
	

12	



Sunshine	Coast	Regional	District	
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Costs	
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Breakdown	of	ContribuEng	Revenue	Sources	for	RD	
Solid	Waste	Management	OperaEng	Budgets	



2016	ConvenEon	ResoluEon	

WHEREAS	Regional	Districts	in	BriEsh	Columbia	are	mandated	by	the	
Provincial	Environment	Management	Act	to	manage	solid	waste;	
AND	WHEREAS	communiEes	face	challenges	providing	long	term	
sustainability	for	waste	management	on	Vancouver	Island	and	the	
Sunshine	Coast;		
AND	WHEREAS	the	AssociaEon	of	Vancouver	Island	and	Coastal	
CommuniEes’	(AVICC)	special	commi%ee	on	solid	waste	management,	
with	representaEves	from	nine	regional	districts,	was	formed	in	2015	
to	research,	prepare	and	present	the	findings	and	recommendaEons	to	
the	2016	convenEon;		

15	



2016	ConvenEon	ResoluEon	

THEREFORE	BE	IT	RESOLVED	THAT	the	AVICC	endorses	and	supports	
the	special	commi%ee	on	solid	waste	areas	of	work	being	Partnership;	
Advocacy;	Long-term	Disposal;	RegulaEons	and	Enforcement	and	the	
2016	acEon	plan	being;		

–  Partnership	-	develop	a	vision	and	goals	including	a	communicaEon	strategy	
and	a	unified	educaEon	program.	

–  Partnership	–	conEnue	to	meet	regularly	–	idenEfy	one	solid	waste	challenge	
or	opportunity	to	invesEgate	at	each	meeEng,	and	establish	a	process	to	
maintain	and	update	the	2015	baseline	report.	

–  Advocacy	–	engage	the	BriEsh	Columbia	Ministry	of	Environment	and	
industry	groups	to	review	and	expand	waste	reducEon	and	diversion	policies.	
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2016	ConvenEon	ResoluEon	

–  Long-term	Disposal	–	conduct	an	assessment	to	forecast	future	solid	waste	
disposal	demand	of	AVICC	member	populaEons	in	twenty,	forty	and	sixty	
years’	Eme.	

–  RegulaEons	and	Enforcement	–	ensure	that,	where	pracEcable,	disposal	bans	
and	bylaws	are	consistent	across	regions	to	reduce	leakage	across	borders.	

AND	FINALLY	THAT	the	special	commi%ee	on	solid	waste	
management	report	back	to	the	2017	convenEon	on	
outcomes.		
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2016	Accomplishments	
ACTION	1:	DEVELOP	A	VISION	AND	GOALS	INCLUDING	A	
COMMUNICATION	STRATEGY	AND	UNIFIED	EDUCATION		
	

Vision	
That	local	governments	on	Vancouver	Island,	Powell	River	and	the	Sunshine	Coast	are	
working	together	to	address	the	opportuniEes	and	challenges	of	managing	solid	waste	and	
our	residents	are	aware	of	and	support	the	need	to	reduce	and	manage	our	waste	in	a	
sustainable	manner.	

Goals	
1.	Ensure	informaEon	is	shared	between	AVICC	local	governments	to	encourage	best	
pracEces	in	solid	waste	management	and	consistent	messaging	to	our	residents.	
2.	Collect	and	maintain	appropriate	and	consistent	data	associated	with	solid	waste	
management	within	the	AVICC.	
3.	Support	an	informed	and	unified	voice	to	assist	efforts	with	the	Province,	NGOs	and	other	
partners	in	developing	effecEve	waste	management	soluEons	and	policies.	
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2016	Accomplishments	
ACTION	1	cont.	

•  CommunicaEons	Group	was	established	and	parEcipants	discussed	
their	various	iniEaEves,	idenEfied	commonaliEes	and	reviewed	
opportuniEes	for	future	collaboraEon	including	leveraging	funds	
available	by	sharing	campaigns	and	producEon	costs.	

•  CommunicaEons	Group	will	conEnue	meeEng	quarterly	and	have	
been	requested	by	the	AdministraEon	Group	to	iden(fy	and	
develop	one	communica(on	priority	campaign	for	a	2017	spring	
launch.	
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2016	Accomplishments	
ACTION	2:	PARTNERSHIP	–	TECHNICAL	WORKING	GROUP	
•  Tetra	Tech	to	review,	update	and	maintain	the	2015	baseline	
report	with	a	focus	on	understanding	the	differences	between	
the	various	Regional	District	data	outcomes	and	establishing	
consistency	and	confidence	with	the	data	tables.	

•  A	workshop	to	be	held	with	the	Special	Commi%ee	following	
the	review	
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2016	Accomplishments	
ACTION	3:	ADVOCACY	
3.1	MeeEngs	held	at	the	2016	UBCM	ConvenEon	with	the	
Minister	of	Environment,	Mary	Polak,	and	with	the	Assistant	
Deputy	Minister,	Mark	Zacharias.		
•  Ministry	was	interested	in	the	work	of	the	Special	Commi%ee	
and	was	supporEve.	Ministry	staff	commi%ed	to	parEcipate	in	
AVICC	meeEngs	to	answer	quesEons	and	provide	a	provincial	
perspecEve.		
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2016	Accomplishments	
ACTION	3:	ADVOCACY	

3.2	IdenEficaEon	of	industry	groups	to	engage	in	a	review	and	
expansion	of	waste	reducEon	and	diversion	policies.		
•  Deferring	acEon	based	on	recent	AG	report	on	MOE	stewardship	
programs	and	pending	review	of	programs	by	MOE	through	2018.	

•  MOE	staff	to	be	invited	to	present	to	the	Special	Commi%ee	in	2017	on	
potenEal	areas	of	interest	for	diversion	stewardship	programs	for	2018	
and	beyond	and	to	a%end	Special	Commi%ee	meeEngs	on	a	regular	
basis	as	a	resource.	
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2016	Accomplishments	
ACTION	4:	ADVOCACY	
•  Cost	allocaEon	formula	approved	by	the	Special	Commi%ee	
and	supported	by	parEcipaEng	RDs.	
– $20,000	annual	budget	comprised	of	$500	contribuEon	from	each	
regional	district	($4,500)	with	the	balance	of	contribuEons	($15,500)	
based	on	%	of	total	waste	disposed	of	by	each	RD.	
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2016	Accomplishments	
ACTION	5:	REGULATIONS	AND	ENFORCEMENT	
•  Preliminary	informaEon	gathered	on	disposal	bans,	bylaws	and	
illegal	dumping	and	reported	back	to	the	Special	Commi%ee.	

•  Each	RD	will	review	the	raw	data	for	accuracy	and	
completeness	for	final	report,	which	will	also	include	
informaEon	on	enforcement	strategies	currently	being	
employed	by	RDs.	
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QuesEons		
	 	 	 	 	 	and		
	 	 	 	 	 	 	 	Discussion	
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5	AcEons	–	Shared	Leadership	


