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Collaboration	-	Where	it	all	began	
		

September	2014	
Regional	District	Workshop	
•  Shared	experiences	and	best	practices	
•  Identified		uncertainties	facing	members	
•  Working	together	on	a	regional	solution	
•  April	2015	Convention	Resolution	
•  Membership	
•  Budget		



																		Setting	our	path	forward 		

April	2015	–	Committee	established	
•  Summarize	solid	waste	management	plans	

•  Legislative	framework	for	joint	solutions	

•  Develop	a	long-term	strategy		

•  Findings	and	recommendations	



  Accomplishments	

•  Cost	sharing	
•  Annually	update	of	data		
•  2016	meeting	with	Minister		
•  Waste	Leakage	Analysis		
•  Fees,	charges	and	bylaw	comparisons	
•  Illegal	dumping	bylaw		
•  Investigation	of	solid	waste	advanced	
technology	



Communications	Collaboration	
Goals	
•  Meet	quarterly	
•  Develop	joint	campaigns	
•  Share	education	materials	
•  Ensure	consistent	messaging	
	

Deliverables	
•  2017/18	-	Illegal	dumping	campaign		
•  2018/19	– Recycle	Right	-	at	Home	campaign	

Customizable	2017/18	illegal	dumping	video		



  Other	accomplishments	

•  Minister	Heyman	at	2018	UBCM	Convention		
•  Subsequent	commitment	of	Ministry	staff	to	engage	
•  CAO	meeting	with	the	Ministry	Assistant	Deputy	Minister	
•  Ministry	staff	presentation	to	AVICC	January	2019	


