
Resolutions!
Director Wendy Booth!
First Vice President!
Chair, Resolutions Committee!



UBCM is member driven!



Organizing resolutions!

Section A! Priority issues!

Section C! Resolutions referred to similar resolutions; to 
policy papers, reports, or sessions; or to Area 
Associations.!
Not recommended for debate.!



Organizing resolutions!

Section B – Part 1! Resolutions that support established policy.!

Section B – Part 2! New issues, or proposals to change policy.!
Within local government jurisdiction or 
operations.!

Section B – Part 3! New issues, or proposals to change policy.!
Outside of local government jurisdiction or 
operations.!



Members on resolutions!



We are all different!



Broad scope!



What resolutions do!



Communication tool!



Framing and setting direction!



Blueprint for advocacy!



Example: regulation of cannabis!



Year-round resolutions!



Path of a resolution!

Board	or	
Council	

Area	
Associa0on	

UBCM	
UBCM	
Annual	

Conven0on	



Path of a resolution!

UBCM	
Annual	

Conven0on	

Other	
organiza0ons	

FCM	

Federal	
government	

Provincial	
government	 UBCM	

Board	or	
Council	+	
UBCM	

membership	



UBCM tracks responses!



Resolutions produce results!
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Area Related 
Resolutions

Action

Local government-
First Nations 
relations

2015-B106, 2012-SR1 Regional Workshop under the FCM Community 
Infrastructure Partnership Program (CIPP) took place in 
Nanaimo, October 2015. Funded by the federal government 
and implemented by FCM, CIPP supports capacity building 
and provides tools to strengthen partnerships and develop 
lasting service agreements.

Local government-
First Nations 
relations

2015-B106, 2013-UBCM 
Reconciliation Proclamation

UBCM and BC Provincial Health Services Authority (PHSA) 
offer San’yas Indigenous Cultural Safety Training (ICS) in 
2016/2017 to local government elected officials and staff, 
to increase Indigenous cultural safety in local government 
settings. Participation in ICS is a concrete step toward Call 
to Action #57 from the Truth and Reconciliation Commission 
of Canada, which urges all orders of government to provide 
skills-based intercultural competency training to public 
servants.

Local government-
First Nations 
relations

2015-B106, 2013-UBCM 
Reconciliation Proclamation

Pilot cohort of local government elected officials and staff 
began taking Indigenous Cultural Competency (ICC) Training 
module, offered through collaboration between UBCM and 
Provincial Health Services Authority.

Local government-
First Nations 
relations

2015-B106, 2013-UBCM 
Reconciliation Proclamation, 
2012-SR1

Province renewed funding for Community to Community 
Forum Program (C2C) for 2015-2016 and 2016-2017.

Planning 2011-A4, 2010-B114, 2009-
B145, 2009-B167, 2008-B158, 
2007-B152

Province confirmed $0.5 million in funding for the Age-
friendly Community Planning & Projects program. Program 
assists local governments to support aging populations and 
facilitate the creation of age-friendly communities.
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Area Related 
Resolutions

Action

Liquor policy 2013-B115, 2012-B157, 
2010-B152

Province sought local government feedback on three liquor 
policy issues: changes to manufacturer’s endorsements; 
parallel process for liquor primary and similar applications; 
and policy related to liquor primary clubs. Consultations are 
based on recommendations from 2014 Liquor Policy Review 
Final Report.

Local government 
elections

2015-B94, 2013-B95 Province introduced Bill 17, Local Elections Campaign 
Financing (Election Expenses) Amendment Act, enabling 
establishment of expense limits for candidates, elector 
organizations and third parties, with the actual limits being 
set out in regulation. Expense limits are expected to be in 
place for local government elections in October 2018.
Of interest:
• expense limits period for candidates and elector 

organizations will be 28 days prior to the close of Election 
Day, similar to provincial elections;

• flat rate proposed for third party advertisers in election 
areas under 15,000 population;

• changes to penalties and offences, to clarify and 
strengthen expense limits enforcement; and

• proposed amendment to Local Government Act to confirm 
that a person disqualified from voting in an election 
in British Columbia is also disqualified from being 
nominated for, elected to, or holding office.

Local government 
elections

2015-B94, 2013-B95 Report on campaign spending limits for local government 
elections, released by all-party Special Committee on 
Local Elections Expense Limits. Special Committee’s 
recommendations align with the positions put forward 
by UBCM, including higher expense limits for mayoral 
candidates than other candidates, scaled to population; 
per-candidate and cumulative expense limits for third party 
advertisers; and indexing of expense limits.
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Area Related 
Resolutions

Action

Land use 2015-B34, 2014-B32, 2014-
B116, 2011-B96, 2009-B43

Provincial budget 2016 provided $19 million to improve 
resource permitting and work with First Nations to improve 
consultation.

Land use 2015-B34, 2014-B32, 2014-
B116, 2011-B96, 2009-B43

Province introduced a new Natural Resource Permitting 
Project (NRPP). Goal is streamlining, better online 
information, and improved decision making in the natural 
resource sector. Through the Natural Resource Sector Online 
Services (NRSOS) website, the project integrates data, 
legislation, people and processes across the six natural 
resource ministries and various agencies, boards and 
commissions.

Liquor policy 2012-B157 Province sought local government feedback on a little-used 
provision in the Liquor Control and Licensing Act that 
allows local governments, by bylaw, to designate an area or 
public place within their jurisdiction where alcohol could be 
consumed. The Province asked whether local governments 
are disinterested in regulating public spaces for alcohol 
consumption, or are unaware that they have the authority to 
do so.

Liquor policy 2012-B157 In September 2015, the Local Government Working Group 
on Liquor Policy, co-chaired by UBCM and the Province, 
considered recent changes in provincial liquor policy 
regarding Special Occasion Licences (SOL), such as new 
whole-site licensing policy for public SOLs, in most cases 
replacing the requirement to have a beverage garden; and 
allowing spirits at public events.
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Area Related 
Resolutions

Action

Infrastructure funding 2012-B16, 2011-B107, 2008-
B50, 2008-B163

Province announced $500,000 funding for the BC Water and 
Waste Association to help communities address small water 
systems issues. Additional provincial commitments respond 
to UBCM recommendations:
• reducing the regulatory burden for water supply systems 

with less than five conditions;
• guidance for Ministry of Transportation Approving Officers 

to prevent unsustainable small water systems;
• guidance for local governments re: subdivision approvals;
• investigating the feasibility of loans for upgrades to 

existing systems to meet potable water standards;
• exploring the requirements for registration of non-potable 

water conditions on land title; and
• technical and financial best practices and resources.

Infrastructure funding 2015-A1, 2014-B19, 2014-B61, 
2013-B19, 2013-B42, 2012-A1, 
2012-B13, 2012-B16, 2012-
B19, 2012-B69, 2012-B70, 
2011-B31, 2011-B34

Federal budget 2016 investments in green infrastructure:
• $2 billion Clean Water and Wastewater Fund for 

improvements to water distribution and treatment, with 
federal share of up to 50 per cent eligible costs;

• $125 million for FCM Green Municipal Fund;
• $75 million to FCM for climate change mitigation and 

adaptation programming for local governments; and
• $212 million for Metro Vancouver’s Lions Gate wastewater 

upgrade.

Infrastructure funding 2015-A1, 2014-B19, 2014-B61, 
2013-B19, 2013-B42, 2012-A1, 
2012-B13, 2012-B16, 2012-
B19, 2012-B69, 2012-B70, 
2011-B31, 2011-B34

Federal budget 2016 provided $11.9 billion for housing, 
transit, and green infrastructure in Phase 1 of federal 10-year 
long term infrastructure plan.

Derelict and 
abandoned vessels

2014-B23, 2014-B62, 2013-
B30, 2012-B23, 2010-B30, 
2005-B112

The provincial government published two key resources 
on problem vessels and structures, both available online 
from the Ministry of Forests, Lands and Natural Resource 
Operations:

• Dealing with Problem Vessels and Structures
• Technical Staff Guide on Problem Vessels and Structures
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Resolutions Committee
The resolutions process is the foundation of UBCM’s advocacy on behalf of BC local governments.

Members often ask UBCM about the status or progress of the policy development process arising from a particular resolution endorsed 
by the UBCM membership at Convention. Through resolutions, UBCM members speak with one voice to express the needs and 
concerns of BC communities. Issues raised and solutions proposed in resolutions often result in positive change for the membership.

UBCM achieves significant dialogue and success through the resolutions process. The following developments have been noted in 
2015-2016. Each of the issues was the topic of a resolution from a UBCM member local government.

Area Related 
Resolutions

Action

Affordable housing 2015-B47, 2012-B143 Provincial budget 2016 investments in housing:

• $355 million for construction of affordable housing; and
• Homeowner Grant threshold increased from $1.1 to $1.2 

million for 2016 tax year.

Affordable housing 2015-B47, 2012-B143 Province called for Expressions of Interest to partner with 
local governments, non-profit housing providers, community 
groups and the private sector to facilitate the creation of 
affordable rental housing for low-to moderate-income 
households in communities across BC. The program, 
Provincial Investment in Affordable Housing (PIAH), aims to 
create safe, affordable homes for those in greatest need.

Affordable housing 2015-B48, 2015-B109, 2014-
B43, 2014-B45, 2014-B46, 
2013-B54, 2012-B44, 2012-
B143, 2009-A5, 2009-C28, 
2008-A3

Federal budget 2016 investments in affordable housing:

• $1.41 billion for capital repair and new construction; 
seniors’ affordable housing; and energy and water 
efficiency retrofits of existing social housing;

• $111.8 million for Homelessness Partnering Strategy;
• $89.9 million for construction, renovation of shelters and 

transition houses for victims of family violence; and
• $208 million in rental incentives through new Affordable 

Rental Housing Innovation Fund.
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Resolutions

Action

Planning 2014-B45, 2012-B52, 2011-A4, 
2010-B114, 2009-B145, 2009-
B167, 2008-B158, 2007-B152

Provincial government and partners released guide on age-
friendly and disability-friendly official community plans. Aim 
is to support communities working towards goals set out in 
Accessibility 2024 provincial action plan.

Planning 2015-B42, 2011-B111 Federal government announced the reinstatement of the 
mandatory long-form census in time for the 2016 census. 
UBCM members had endorsed resolutions calling for the 
return of the long-form census.

Public safety 2003-B47, 2000-B5, 1999-A13 Province sought local government feedback on the Auxiliary 
Constable Program (ACP), in light of RCMP policy changes 
to the program. By RCMP directive, Auxiliary Constables 
working in uniform must be supervised directly by a 
Regular Member equipped with all intervention tools. RCMP 
approved further recommendations in January 2016:
• discontinued ride-alongs and firearms familiarization 

training;
• created a National Activity Matrix;
• update the National Policy; and
• review uniform options.

Public safety 2012-A3 In budget 2016, the federal government committed to re-
opening the Kitsilano Coast Guard facility.

Public safety 2012-B59, 2009-A4, 2006-B71 Provincial budget 2016 provided $5 million for Guns and 
Gangs Strategy.

Public safety 2015-B10, 2014-B53, 2014-
B81, 2013-B14, 2012-B63, 
2011-B84

Launch of British Columbia Road Safety Strategy in 2015, by 
stakeholder groups including multiple orders of government, 
insurance sector, crown entities, enforcement, researchers, 
health sector. Goals: zero deaths or serious injuries from 
road traffic; promote road safety; increase road safety 
efficiencies; improve safety information and tools.



Effectiveness of resolutions!

Technical Factors! General Factors!

Clarity of the issue! Government budget!

Complex legislation, 
regulation, policies!

Political will!

How easy to implement?! Public profile of the issue!



Factors that dilute effectiveness!

Complex or multiple issues, requiring in-depth analysis!

Proposed solution is multi-step or contains multiple 
recommendations!
Responsible government or organization not named, 
therefore cannot be held to account!
Deliverables are not articulated clearly, or are difficult to 
measure!



Resolutions by the numbers!

66%!

34%!

Source!

Area Association!

Direct Submission 
to UBCM!



Resolutions by the numbers!

80%!

7%!
13%!

Decision!

Endorsed!
Not Endorsed!
Referred!



Anatomy of a resolution!

 1. What is the problem?!

 2. Why is it a problem?!

 3. What solution is proposed?!



Develop strong resolutions!

1. !Involve staff!

2. !Think province-wide!

3. !Submit to Area Associations!



Avoid Franken-resolutions!



Get the most out of the process!

1. !Read the Resolutions Book ahead of time!

2. !Ask senior staff to review the  
Resolutions Book!

3. !Ask staff to brief you on resolutions of 
particular concern or relevance!



UBCM Staff Contact!

!
Reiko Tagami!
Information & Resolutions Coordinator!
604 270 8226 ext. 115!
rtagami@ubcm.ca!




