
INDIGENOUS PARTNERSHIPS THAT 
WORK: 
FIRST NATIONS, MUNICIPALITIES, NON-
PROFITS 
& INDUSTRY WORKING TOGETHER 



We	respectfully	acknowledge	that	we	
are	gathered	on	the	Traditional	
Territory	of	the	Musqueam,	Squamish	
and	Tsleil-Waututh	First	Nations. 



5,000		
family	members	
housed	across	BC	

1,600	
	affordable	homes	

Established		in	

1984	

Serving	families,	
singles	and	couples	
and	Elders	

Providing	
subsidized	&	low	
end	of	market	

housing	

Working	with	First	
Nations	to	offer	

	on-reserve	housing	

2	
Assisted	Living	sites	

for	Elders,	seniors	and	
people	with	
disabilities	

100	
Employees	

Primarily	
serving	
Indigenous	
individuals	and	
families	
	

100	
staff	

10	
Board		

Members	

9		
offices	
in	BC	
	



$450M	
of	construction	

52	
projects	on	the	go	

Established		in	

1988	

Working	in		

30	
communities	

500+		
Jobs	created	

Working	with	First	
Nations	to	offer	

	on-reserve	housing	

2,000+	
homes	being	built	

100	
Employees	

Indigenous		
non-profit	

	
15	
staff	

10	
Board		

Members	

Client	
focused	

	



OVERVIEW 

PART 1 
-  MUTUALLY BENEFICIAL 

RELATIONSHIPS 
 
-  INDIGENOUS 

INNOVATION 
 

-  STONGER 
COMMUNITIES 
 

PART 2 
-  PARTNERSHIPS THAT 

WORK 

-  WHERE DO YOU START? 

-  MAKING MISTAKES 



OBJECTIVES 

 
-  A CLEAR UNDERSTANDING OF INDIGENOUS 

PERSPECTIVES 
AROUND ENGAGEMENT 

 
-  ACKNOWLEGING  200+ INDIGENOUS COMMUNITIES 

IN BC WITH DIFFERENT CULTURES AND PRACTICES 

-  IDENTIFYING INDIGENOUS WAYS OF 
COMMUNICATING AND BUSINESS ETTIQUETTE 
 

-  UNDERSTANDING UNDRIP AND HOW IT IMPACTS 
MUNICIPALITIES 
 

-  PROVIDING ACTIONABLE EXAMPLES OF EFFECTIVE 
PARTNERSHIPS. 

 



WORKING 
TOGETHER  



MUTUALLY BENEFICIAL  
PARTNERSHIPS 
 



INDIGENOUS 
INNOVATION 



MEETING IN THE MIDDLE 



INDIGENIOUS PARTNERSHIPS THAT 
WORK 

 



SUCCESSFUL CASE 
STUDIES 

-  BEECHER BAY FIRST NATION 
 
-  UPPER NICOLA SOLAR 

PROJECT  

-  K’ÒMOKS	FIRST	NATION	

-  CHANGEMAKERS GATHERING 
 
 
 
 

-  ESQUIMALT CASE STUDY 
 
-  INFRASTRUCTURE AGREEMENTS 

-  SQUAMISH ASSESSMENT 
PROCESS 

 
-  SPIRIT BAY DEVELOPMENT & 

CENTRE MOUNTAIN BUSINESS 
PARK 

 
 
 
 



10 MINUTE BREAK  
 



OVERVIEW 

PART 2 
-  PARTNERSHIPS THAT 

WORK 

-  WHERE DO YOU START? 

-  MAKING MISTAKES 



HOW NOT TO TICK A BOX  
 



SUCCESSFUL CASE 
STUDIES 

-  BEECHER BAY FIRST NATION 
 
-  UPPER NICOLA SOLAR 

PROJECT  

-  K’ÒMOKS	FIRST	NATION	

-  CHANGEMAKERS GATHERING 
 
 
 
 

-  ESQUIMALT CASE STUDY 
 
-  INFRASTRUCTURE AGREEMENTS 

-  SQUAMISH ASSESSMENT 
PROCESS 

 
-  SPIRIT BAY DEVELOPMENT & 

CENTRE MOUNTAIN BUSINESS 
PARK 

 
 
 
 



CASE STUDY - BEECHER BAY 
FIRST NATION 
  



CASE STUDY – ESQUIMALT HIGH 
SPORTS FIELD  
  



CASE STUDY – UPPER NICOLA / ONA SOLAR 
PROJECT 
  



CASE STUDY – INFRASTRUCTURE 
AGREEMENTS 
  



CASE STUDY - K’ÒMOKS	FIRST	
NATION	
  



CASE STUDY - SQUAMISH 
NATION 
 IMPACT BENEFIT 
AGREEMENT 



CASE STUDY – CHANGEMAKERS 
GATHERING 
  



CASE STUDY - SPIRIT BAY 
DEVELOPMENT & CENTRE MOUNTAIN 

BUSINESS PARK 
  



POTENTIAL AREAS FOR 
PARTNERSHIP 



MAKING MISTAKES HOW TO RECOVER  
 



HOW	TO	BEGIN	



THANK YOU 
HYCH’KA 
 


