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Today	
	
●  What	is	a	CityStudio?	
●  Project	Development	
●  Project	Case	Studies	
●  The	CityStudio	Network	-	12	cities	
●  6	year	Impact	Evaluation	
●  Questions/Comments?	

  



What municipality 
are you from? 
 
 

A 
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3	Big	Questions:	
	

-What	if	it	was	normal	and	easy	
to	work	together?	

	
-How	many	different		
ways	can	land	and	civic	leaders		
Work	with	schools	work		
together	for	public	benefit?	
	
-What	else	can	this	model	do,	
allow,	support?	
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CityStudio	is	
	
●  A	framework	for	cities	and	universities	to	work	together	at	

the	institutional	level	
	

●  A	collaboration	leveraging	the	high	capacity	of	the	education	
sector	for	wide	civic	benefit	
	

●  A	path	for	civic	action	in	higher	education	for	students,	
faculty	and	researchers	
	

●  An	adaptable	model	-	IE	High	Schools	
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 CITIES ASK US TO HELP: 
 
●  Increase Community Engagement  

●  Tell city stories and History 

●  Increase Street Life 

●  Make the City more Active 

●  Increase feeling social Inclusion 

●  Meet Sustainability goals 

●  Make community more Healthy 





City of Vancouver 

 
Brad Badelt 

Assistant Director, Sustainability 
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GREENEST CITY IN THE WORLD BY 2020 

Ambitious goal and targets drove staff to do 
things differently  
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INNOVATION = PERMISSION 

Complex challenges require new ways to find 
solutions 



CITYSTUDIO PARTNERSHIP 

Enables more experimentation and stronger 
relationships with faculty 



How do I... 
●  Save the planet? 
●  Contribute to my community?  
●  Earn a living doing it? 
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CITIES	
●  Citizen	engagement	
●  Prototypes	
●  Staff	support	

	

	 SCHOOLS	
●  All	levels	of	students	
●  Develop	employable	skills	
●  Do	something	real	while	in	school	
	

COMMUNITY	
●  Citizen	expertise		
●  Lived	experience	
●  Engagement		
●  Work	with	city	staff	
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Five Steps 
 A	



Projects Development Process 

1. Convene City Staff 

D 



Idea & Project Examples 
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RESEARCH - best practices, policy, 
data, cataloguing, tech solutions 

ANALYSIS - reviews, testing, 
recommendations 

MAPPING - GIS, site-based project 
work, local conditions, Spatial data 

PROTOTYPES - mock-ups, 
designs, tests, visualizations, beta 
versions 

ENGAGEMENT - specific test for 
permanence and scale 

DESIGN - 2nd stage experiments, 
models, events, diagrams 

2.	Match	Projects	
with	Schools	

A	



Instructor 

City Prime 

CityStudio 

Challenge 

Tweak the 
challenge 

statement? 

Experiment? 

 Bring their 
project poster to 

HUBBUB!  

Agreed 

Sounds 
great 

 Awesome! 
Exciting! 

3. Design Projects Together 

Commitments 
Timeline 
Deliverables 

A	



D	



4. Launch Project in Public 

21 

  4. Test Projects in Public 

D 
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  5. CityHall Showcase 

23 D 



D 
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Sustain. Housing 
Affordability 

Pubic Space Food 

Equity/ 
Inclusion Youth 

 
Engagement 

 

Transpo 



What are the priority areas 
in your municipality? 

A 
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Project Stories 
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Water Quality Testing in False Creek 
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Research & Mapping – Exploring Littering 
Behaviours 



Temporary PROTOTYPES to engage & show  
possibilities  



 Permanent Parklet created as part of Vancouver’s 
Parklet program.  
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Phase 1 - Prototyping Parklet design  Researching  
Phase 2 - Public acceptance  



Nursing and business students team up to 
tackle needles in public spaces 

 



Demonstrate new tools  for community & 
artist engagement  



Tea Cart is used throughout city for 
public engagement and consultation by 
City Staff.  



529 Garage - Vancouver Police + 3rd year 
animation students 
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38 
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Experiment - Fostering community pride 
using pump station infrastructure 



Recommendations for more effectively 
connecting newcomers to settlement 
services 



Community Concierge: high rise 
experiments to reduce social 
isolation  



Prototype and Launch  First Bike Repair 
Station in Vancouver 





Partner with COMMUNITY INNOVATORS  to 
improve city   
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Community work with city staff and 
students as stakeholders and 

stewards. New projects and forms 
of community engagement.  

Students gain credits, experience 
in the community, stakeholders 
relations and employable skills  

Projects Coordinator builds 
relationships between city staff and 
faculty, shifting culture and create new 
narrative of working and innovating 
together. 

 1 
CityStudio 

Staff 

500 
Students 

 30 
Faculty 

25 
City 
Staff 

In One Year... 

50+ 
Projects 

City Staff gain access to experiments, 
research & prototypes that meet city 
strategies and goals. They often move 
projects forward that are often on side of their 
desk.  

Faculty gain access 
to complex city 
challenges with city 
staff, while 
classrooms gain 
access to real world 
learning & 
professional skill 
development.  



2018 – Pilot 
Year 

In Year One 
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The	CityStudio	
Network	
	
	

9	Canadian	Cities	
	
2	Australian	Cities	
	
1	Norwegian	City	
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CoV 

SFU UBC 

BCIT 

A	town	with	one	or	
more	schools...	
	
	
●  Vancouver	
	
●  Montreal	

	
●  London	    NEC 

Langara 

   NEC 
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UFV 

City of 
Abbotsford 

Chilliwack 

 
 

Hope 

 

One	school	with	one	
or	more	towns...	
	
	
●  UFV	

	
●  La	Trobe	(Australia)	

	
●  Capilano	U	
	
	

 
 

Mission 
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Port  
Moody 

Douglas 
College 

A	region...	
	
	
●  Tri-Cities	

	

Port 
Coquitlam 

Coquitlam 



76%	-	inspired	to	take	action	
87%	-	feel	more	connected	to	city	
89%	-	see	new	possibilities	in	city		
91%	-	city	is	more	livable,	joyful		
and	sustainable.	
	

“...has allowed me to 
investigate new 
project channels that I 
wouldn't ordinarily 
have the capacity to 
get off the ground.” 

“CityStudio injects 
new perspectives, 
new energy…” 



●  What	this	model	might	mean	for	your	
municipality?	
	

●  What’s	sticking	with	you?	
	

●  Any	comments	or	questions?	

A 



Want	to	Connect?	
	
	
www.citystudiovancouver.com	
	
@CityStudiovan	
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End 



 Conduct EXPERIMENTS to find boundaries  





 
Design and build community Gardens 





New multifamily high rise experiments to 
reduce social isolation.  



Brescia 

City of 
London 

Huron 

Fanshawe 

King’s 

Partners  

MOU’s  
with City of 

London 

 
Projects 

Coordinator 
 

Advisory Council 
(representatives 

from each 
institution) Executive 

Director  

 
 
 
 
 

Pillar 
NFP 

 
 
  

 
 

 
 
 
 
 
 

CityStudio  
Subscription 

 
 
 
  

 
 

 
 
 
 

Board 
 
 
  

 
 

Western 
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CityStudio  
Subscription 

 
 
  

 
 

 
 
 
 
 

City of Abbotsford 
 
 
  

 
 

 
 
 
 
 

University of the  
Fraser Valley 

 
 
  

 
 

 
 
 
 

Projects 
Coordinator 

 
 
 
 

 
 
 
 

Projects 
Coordinator 

 
 
 
 

 
 
 
 

General Manager, 
Innovation, 
Strategy & 

Intergovernmental 
Relations 

 
 
 
 

 
 
 
 

Academic VP and 
Provost 
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City of Mission 
 
 
  

 
 

 
 
 
 
 

City of Chilliwack 
 
 
  

 
 

 
 
 
 
 

City of Hope 
 
 
  

 
 


