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Today

What is a CityStudio?

Project Development

Project Case Studies

The CityStudio Network - 12 cities
6 year Impact Evaluation
Questions/Comments?

CITYSTUDIO



What municipality
are you from?

CITYSTUDI(



3 Big Questions:

-What if it was normal and easy
to work together?

-How many different

ways can land and civic leaders
Work with schools work
together for public benefit?

-What else can this model do,
allow, support?

Universities

&
Colleges

CITYSTUBIO
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CityStudio is

® A framework for cities and universities to work together at
the institutional level

e A collaboration leveraging the high capacity of the education
sector for wide civic benefit

e A path for civic action in higher education for students,
faculty and researchers

e An adaptable model - IE High Schools



CITIES ASK US TO HELP:

e Increase Community Engagement
e Tell city stories and History

e Increase Street Life

e Make the City more Active

e Increase feeling social Inclusion
e Meet Sustainability goals

e Make community more Healthy

CITYSTUDIO
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INNOVATION = PERMISSION
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Complex challenges require new ways o find
solutions
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How do |I...
e Save the planet?
e Contribute to my community?
e Earn aliving doing it?

' “ Aéw‘.'swnm -

3 T



CITIES

: ° Werk with C|ty Syaff -

SCHOOLS
e All levels of students
e Develop employable skills

[/

e Do something real whilein's



Five Steps

CITYSTUDIO

STEP 1
CONVENE CITY STAFF

Once a year we convene city staff to identify and develop project
concepts that further Vancouver's strategic aims.

' STEP 2
- MATCH PROJECTS WITH SCHOOLS

L} We match these projects with courses at our partner schools, ensuring a strong
fit between city needs and faculty expertise.

STEP 3
DESIGN PROJECTS TOGETHER

As part of their coursework, students work together with city staff to co-
create pilot projects for the benefit of community.

STEP 4
LAUNCH PROJECTS IN PUBLIC

Final projects are launched by students as experiments and pilot
projects in the community to test what works.

STEP 5
SHARE AND SCALE PROJECTS

The results are presented at HUBBUB, a celebratory
showcase where students, City staff, community and
elected officials connect to make these solutions
permanent.



1. Conveﬂne Clty Staff

Projects Development Process CITYSTUDIC( .



Idea & Project Examples

Community Engagement / Slow Streets

Public Spaces

Bike at Night

Quality of Life

Public Engagement in Municipal Decision Making
Media / Film Communications

Reducing Litter

Neighbourhood Pride

Multiuse Trails

Invasive Species

Usage of Public Facilities

Parks Management / Environmental Conservation
Water conservation

Collaboration methods

CITYSTUDIO



2. MatCh PrOjECtS DESIGN - 2nd stage experiments,
. models, events, diagrams
with Schools

ENGAGEMENT - specific test for
permanence and scale

PROTOTYPES - mock-ups,
designs, tests, visualizations, beta

U
MAPPING - GIS, site-based project
work, local conditions, Spatial data

ANALYSIS - reviews, testing,
recommendations

RESEARCH - best practices, policy,
data, cataloguing, tech solutions CITYSTUDIO




3. Design Projects Together

-

Instructor

City Prime

0

CityStudi

Tweak the

challenge
statement?

Experiment?

=D

Challenge
Commitments
—— Sounds

Timeline great

Deliverables

CITYSTUDIO
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4. Test Projects in Public
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’“ AN INTERACTIVE STUDENT
PROE!}[ SHUWBASF
PRIL 7. 2017

ﬁ
JOIN US FOR AN ENERGETIC EXCHANGE BETWEEN CITY .
STAFF, FACULTY, AND STUDENTS LAUNCHING PROJECTS TO
MAKE VANCOUVERMORE JOYFUL, LIVABLE & SUSTAINABLE.
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Housing
Affordability
Pubic Space

Engagement



What are the priority areas
In your municipality?



Project Stories

—
[
e
-
(7]
=
—_
(& )



A

WAL
’IIIIIIIHlA‘;lllil.IH')
+ L .

TR
s
!

|
A .\ “
y

!

/

Water Quality Testing in False Creek
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THE MORE
YOU PUT
INTOT,; THE
MORE YOU
GET OUT OF
IT
-resident

Research & Mapping — Exploring Littering
Behaviours CITYSTUDIO 2
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Temporary PROTOTYPES to engage & show
possibilities CITYSTUDIO



Commercial Drive Parklet — Open for your
enjoyment!

AUGUST 18, 2014

CITYSTUDIC




Support for Parklet Installation

@® 3.1 amvery supportive of
installing a parklet

@ b.1 am supportive of
installing a parklet
c. | am indifferent towards
the city installing a parklet

@ d.1 am opposed to installing
a parklet

@ c.lamvery opposedto
installing a parklet

68.1% Supportive
24.5% Indifferent
7.2% Opposed

Phase 1 - Prototyping Parklet design Researching
Phase 2 - Public acceptance

CITYSTUDIC
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Nursing and business students team up to
tackle needles in public spaces

CITYSTUDIO
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26, 2016 in Northeast False Creek
as one of five CityStudio in the Imaginati with 70 y
‘We partnered local artist George Rahi, tectalk model demonstrates the simple

Main Activities we lounched ok ~ Outcomes & Impact onacd,  Acknowledgements we would iiks
on November rainy 1y we __lhllng bmhﬁhww‘:
success

using his mobile tecserving trailer using tea to physically bring people in Mﬂoﬂhn:rywmv:nﬂnmrz
fo create on g
convivial gathering space. ° mmmnmam partners, Ir.hl.NdudehoCopimoTu
area residents, and inspire future House and Guyaki Yerba Mate.
social engagement projects in the Imagination Zone.
Key Partners
4 emmorers ey vl Kovon Hosry SRS = CityStudio, weeme, & o smoter ot

Demonstrate new tools for community &
artist engagement CITYSTUDIC



cityofvancouver Last week, Hot Tea, Rain
City set up shop on Granville Street,
@JimDevaPlaza, and outside of
@VancouverPublicLibrary to talk to people
about rain, public space, and green
infrastructure. A partnership between the
@CityofVancouver's #PlacesforPeopleVan
and #RainCityStrategy teams and
@Transformation_Projects, we'll be bringing
hot tea back to Downtown Vancouver in
February. Dates to be announced very soon.
Bl : @AlisonBoulier

VANCOUVER . — T : cityofvancouver #cityofvancouver
Places for People - ‘s . #vancouver #publicspace
’ ¥ ——— : ‘ #publicengagement #granvillestreet
#downtownvan #hottearaincity
#greeninfrastructure #greenestcity #yvr
#igvancouver

mollysteeves @julia_khan_anselmo

- -

Tea Cart is used throughout city for

public engagement and consultation by
l o 3T TN o ¥ Py o o



529 Garage - Vancouver Police + 3rd year ( #
animation students L ' d -
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KITSILANO SHORELINE

Birds, Barks & Boats

Spatial analysis of marine bird commmunities and

recreational disturbances along the Kitsilano shoreline.

Total Distributions
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Total Diving Ducks e 30 @ oo . 120 . 360 ‘ 700
Substrate Categories I sandy - Off sandy -On [ Vixed [ Engineered
Roads Parks Water Land
Figure D6. Distribution of diving ducks along the Kitsilano shoreline from November 2017 to February 2018.
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m VANCOUVER IMMIGRATION PARTNERSHIP

ABOUTVIP ~  VIPPARTNERS ~  FOCUS AREAS -  KNOWLEDGE & RESEARCH -~ NEWCOMERS RESOURCES +  NEWS AND EVENTS

N
GROWING ROOTS: A NEWCOMER'S

GUIDE TO VANCOUVER M

A valuable resource for improving immigrant
settlement and integration.

L g
=

VANCOUVER IMMIGRATION PARTNERSHIP

Recommendations for more effectively
connecting newcomers to settlement
services




y Vancouver > Healthy s > Hey Neighbour
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Hey Neighbour! Exploring sociability in multi-unit buildings in
Vancouver

We're examining how residents living in higher density buildings can
better connect with each other through design improvements and
social programs in their building. H EY

Hey Neighbour! highlights the impact that increased sociability can N ElGH BOU R!

haveo Aan mantal and nhyvcical hoalth Af tha raocidonte _and tho ralo that

Community Concierge: high rise
experiments to reduce social

1enlatiAanrn
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Prototype and Launch First Bike Repair
Station in Vancouver

CITYSTUDI(




JANCOUVERCOUIIEI =MENU

ity’s newest park boasts bike repair
station

aoibh O'Connor / Vancouver Courier m n
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Partner with COMMUNITY INNOVATORS to

improve city

CITYSTUDIO



B MOTIVATION FOR MOVEMENT )

Barriers and Facilitators to Youth Cycling in Vancouver: What next?

PURPOSE adolescents cycle frequently e S i al e B oo St —
_______ a IPA 1 ! A i s
; ; ¢ I parents cycle frequently A Bot ol i
ration am . . 8/6 adolescents are confident in : y Al
In doing g the v A Si West Vancouver, a ak 3
Transpe ! ' cycling in traffic i -
" . " . e I Adolescents’ Perceived Barriers to Cycling in Vancouver
. it " \ 4 parents are comfortable D e B e . ISP o pox
allowing their child to cycle , ) D ) Safety, (4) Cor ( et
! ipm
% parents are comfortable =
HEMES CHARACTERISTICS | NUMBER | KEY POINTS.
Py oo S PROCESS allowing their child to cycle ] e
! userGroup locally only 1 L
1 4 cgarding ¢ en 1 istance
[ o T s 44 depth b6 Alternative Modes of Transportation 1
! 1a was also collected e pa sardian 1 Safety
1 participa 1
| Sample Recruitment ! C ence
1 Foll hical appre " cruited throt | E— 1
; nicnce samp n a gym StV L [caviome
I P ive as w parcnt u ! Inter
| the stdy. No exclusion criteria was placed 1
y one habits of cxperienc -
| Data Collection & Analysis | Adolescents’ Perceived Facilitators to Cycling in Vancouver
After approval from the uardians a THEMES CHARACTERISTICS | NUMBER_|KEY POINTS
1 form by both the parent th p. U [Modeling
1 h ured inter T 1
1 : . . )|
X e : ct y [oring G
+ aniny d: |
ncluded to o 4 X7 . '
Safety
I
& “I think | just need more 1 X
practice, like other, | Pj:enlt Penf.Lvedfmfernmc‘mum‘\Fnl.ngiuvar\ffuvtn ]
don’t know, adults | cycle including: (1) Saf 2) Dist.

THEMES (CHARACTERISTICS | NUMBER | KEY POWTS

Safety

could go with and then
eventually do it alone.”
- Grade 10

CITYSTUD

OUTCOMES

PARTICIPANTS

ACTIVE ADOLESCENTS
AGES12-17
PARENTS

BARRIERS

ENVIRONMENT | Adolesce sctributed hilly terrsin snd bed weeth

EQUIPMENT |
NO INTEREST | A lack of

RECOMMENDATIONS

INFRASTRUCTURE
Safer Bike Racks |

Bicycle Route System |

Lane Barriers |

EDUCATIONAL
Bike Safe Educational Programs

Group Cycling Clinics

Biking School Bus |

PARENTS'
PERCEPTION

lﬁﬂ =

“It's hard on narrow
streets when there’s cars
on both sides.” - Grade 10
POLICY

Incentive Program at School | T
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MOTION ON NOTICE
9. Increasing Cycling Education and Safety Training for Youth in Vancouver
Schools
MOVER: Councillor Carr
SECONDER:

WHEREAS

1. The City of Vancouver’s Transportation 2040 plan targets two-thirds of
all trips in the city to be on foot, bike or transit by 2040;

2. Our Transportation 2040 plan also aims to increase safety on our
streets and sidewalks and achieve zero traffic-related fatalities;

3. The City's Healthy City Strategy promotes active transportation as a
way to improve health and well-being, reduce rates of obesity and
other diseases, and connect people;

4, To help achieve our Healthy City and Transportation 2040's active
transportation goals, the City has invested considerable resources in
a safe, convenient cycling network of segregated bike lanes and
interconnected bike routes, and provides a modest level of funding for
educational cycling programs in Vancouver elementary schools;

5. More Vancouver elementary schools have requested educational
cycling programs than are able to be offered with current levels of
funding, which enables programs in up to 10 Vancouver elementary
schools per year;

6. These programs provide essential information about cycling safety,
rules of the road, a

7. udy made public at City Studio's Hubbub event on April 6, 2018,

revealed that the biggest factor in determining whether young people
choose to cycle was whether they attended an educational cycling

program in their school, which means that investing in such programs c I TYST U D I 0
has the greatest potential to increase the number of youth, and
tentially life-long, cyclists.



c I T YST U D I 0 ABOUT PROJECTS WHO WE WORK WITH EVENTS BLOG CONTACT

Cities are better = 4, g,
when we build " <
them together. - -

LEARN MORE | \\ \ = e
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Projects Coordinator builds
relationships between city staff and
faculty, shifting culture and create new
narrative of working and innovating Students

Students gain credits, experience

- - Faculty gai
CityStudio toaggmzlgilgisccess in the community, stakeholders
Staff srellEneEs with e relations and employable skills
staff, while

classrooms gain
access to real world
learning &
professional sKill

development. Projects
City Staff gain access to experiments, ‘
research & prototypes that meet city Community work with city staff and
strategies and goals. They often move students as stakeholders and

projects forward that are often deOthelr stewards. New projects and forms
desk. Tﬁ Yea r. - of community engagement.



In Year One

CityStudio

11 CHALLENGES
15 COURSES

3 SUPPLEMENTARY
RESEARCH COURSES

9037 STUDENT HOURS 132 SECONDARY
.‘.' .‘9" SCHOOL STUDENTS

-” 238 UFV STUDENTS

':“‘ 15 UFV FACULTY ':."‘ 4 TEACHERS

. . 17 CITY STAFF
25 CITY STAFF

CITYSTUBID, ~ 60 UFV STUDENTS 3 p . 3
’ “ - & /k ¥
A om Y | 200+ CITY STAFF t§ N 5
5 e %z / 1
-1 P

Breezeway at City Hall

FOLLOW THE
FOOTPRINTS! 27 UFV FACULTY

: ]
\
Student hours are estimated calculations based e
on credits, class format and instructor input.

2018 - Pilot CITYSTUDBID



The CityStudio
Network

CITYSTUDIO
CORNER BROOK

City of Corner Brook +
Grenfell (Memorial University)

CITYSTUDIO
WATERLOO

[ 4 o CITYSTUDIO City of Waterloo +
9 Canadian Cities
City of Vancouver + -
SFU, UBC, Langara College,
BCIT, ECUAD, NEC

CITYSTUDIO
BRANTFORD

City of Brantford +
Wilfrid Laurier University

2 Australian Cities

v CITYSTUDIO
CITYSTUDIO ABBOTSFORD
H H VICTORIA City of Abbotsford +
o rwegla n I y University of the Fraser Valley
City of Victoria +

Royal Roads University +
University of Victoria

CITYSTUDIO
BENDIGO

City of Greater Bendigo +
La Trobe University

CITYSTUDIO CITYSTUDIO D

LOGAN

Logan City Council + QUT



A town with one or
more schools...

® \ancouver
e Montreal

e London

Langara
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One school with one
or more towns...

City of

Abbotsford

e UFV "
e La Trobe (Australia) ,

e Capilano U J \ .

Mission I o



A region...

Port

Douglas
College

53



CITYSTUDIO “..has allowed me to

76% - inspired to take action investigate new
87% - feel more connected to city project channels that |
89% - see new possibilities in city wouldn't ordinarily

91% - city is more livable, joyful have the capacity to
and sustainable. get off the ground.”

“CityStudio injects
new perspectives,
new energy...”




e What this model might mean for your
municipality?

e What's sticking with you?

e Any comments or questions?



Want to Connect?

@CityStudiovan



End

CITYSTUDI(
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Conduct EXPERIMENTS to find boundaries



SEPTEMBER 7-9, 2018 THE KILLERS - FLORENCE + THE MACHINE
SKOOKUM e sesimat huncies

. roon et ISP PASSES ON SALE NOW

INSIDE VANCOLY=R

IC  CITY  ARTS&CULTURE  FEATURES ~ REVIEWS  FILM  VANCOUVER EVENTS food & drink SHOP  family Outside TOWN ENTERTAINMENT SPORTS Green City

EVENTS VANCOUVERITES = DEALS IDER PHOTO ESSAYS VIDEOBLOG RSS ' About Contact

CT WITH BEATROUTE BC CONNECT WITH BEATROUTE AB

Vancouver beaches ablazin’

with Urban Campfire L {RER INSIDER ACCESS
Quick Guide to

« l‘:zurgj:vefsﬂlbgm ’ FOLLOW US ON TWITTER

OUTE BC E-EDITION SEARCH
gust 2014 / 1 1+ British Columbia, CITY

n LIKE US ON FACEBOOK

BEATROUTE AB E-EDITION

CAMPFIRE PROJECT COULD BRING
PUBLIC FIRE PITS T0 VANCOUVER SUBSCRIBE ON YOUTUBE

BEACHES
seraight¢ covsv  cuoessv Q o]
g . by CARRIE LESLIE in INSIDER on June 21, 2014 u ﬂ"‘" mm

PLATES NEWS MUSIC ARTS LIFE MOVIES FOOD CANNABIS CONFESSIONS |SAWYOU BEST OF VANCOUVER

News TOPICS v POPULAR POSTS

5 Reasons to Make the Roadtrip to t
CATURES POPULAR ON STRAIGHT.COM

- P . Vancouver news anchors
ncouver fire pits ignite controversy Tamara Taggart and Mike
Killeen fired from CTV
News at Six

The Good Doct
These Two Phone Apps Offer a New W

TV stations won't report INSTAGRAM
that CTV news viewers
are furious over ouster of
Tamara Taggart and Mike
Killeen

Mike Killeen and Tamara
Taggart are gone, but

CTV News Vancouver still
faces same old structural

problems Flickr.com

marshmallows, crackling wood.. The campfire is the quinte
ve that gathers friends, families, and strangers around a hypnof

Port Moody real-estate
team's "born here"




Design and build community Gardens CITYSTUDI(
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AS STUDENTS IN VANCOUVER,
WE WILL [ WHEN...

WE HAVE ACCESS TO EVENTS THAT ARE
ART-CENTRIC Llugliaxa
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OUR VOICES ARE



EONCIERGE

-y
Hey, nice to meet youl!
How can we help?

CONCIERGE HOURS

STARTING NOW AND
HOPEFULLY LASTING
FOREVER

O —— | "

New multifamily high rise experiments to CITYSTUDI(
reduce social isolation. '



CityStudio

Subscription

CITYSTUDIO

CITYSTUDIO

Board

Pillar
NFP

LONDON

Executive
Director

Advisory Council

(representatives
from each
institution)

MOU’s
with City of
London

Partners

Western

Projects

Coordinator

Brescia

Huron

King’s

City of
London

Fanshawe




CityStudio

Subscription

CITYSTUDIO

CITYSTUDIO

ABBOTSFORD
City of Abbotsford University of the
Fraser Valley

General Manager,

Innovation, )

Strategy & Academic VP and

Provost
Intergovernmental
Relations

Projects

Coordinator

Projects
Coordinator




